[bookmark: _GoBack]Notes and Actions from the Children First Pioneer Areas Meeting

Welsh Government offices, Cathays Park, Cardiff, CF10 3NQ

9 December 2019

Present:

Children First Pioneer Areas/Partner Organisations
Lindsey Watkins (LW), Newport, Millbrook Primary School
Mel Simmonds (MS), Save the Children
Sarah Mutch (SMu), Caerphilly, Caerphilly County Borough Council
Allison Harris (AH), Neath Port Talbot, Neath Port Talbot County Borough Council
Claire Jones Barnett (CJB), Neath Port Talbot, Neath Port Talbot County Borough Council
Jess Allen (JA), Cwm Taf, Rhondda Cynon Taf County Borough Council
Sian Evans (SE), Cwm Taf, Rhondda Cynon Taf County Borough Council
Syd Dennis (SD), Cwm Taf, Rhondda Cynon Taf County Borough Council
Caryl Alban (CA), Carmarthenshire, Carmarthenshire County Council
Noeline Thomas (NT), Carmarthenshire, Carmarthenshire County Council
Jo Hughes (JH), Powys, Powys County Council

Welsh Government
Sarah Melkevik (SM)
Nia Griffiths (NG)
Maxine Chichester (MC)
Rhys Davies (RD)
   
Apologies:
Catrin Thomas (Gwynedd), Diane Jones (Cwm Taf), Deb Job (Conwy), Marisa Moon (Barnardo’s)


1. Welcome and Introductions
SM welcomed the group, round table introductions were made.


2. 21st Century Schools and Colleges: Community Hubs Pilot
NG kindly spoke to the group about the 21st Century Schools and Colleges programme and work on the Community Hubs Pilot. 
· The ambitious school building project has received £3.7b investment.
· Focus on well-being of learners, parents and carers.
· There is a need to update the 2003 Community Focussed Schools Guidance.
· £15m investment on a pilot to build community learning centres. 21 community and learning hubs will be provided across Wales.
· Projects have included developing sports facilities, community meeting rooms, childcare opportunities, co-location of services, a café and multi-use spaces.
· The pilot is working on the basis of the following themes:
»   Widening family and community engagement;
»   Extending the use of physical assets for community use;
»   Co-locating services to form community hubs.
· Presentation is attached.






Action 1: LW to put NG in touch with Prof. JoAnne Ferrara at Manhattanville College
Action 2: NG to make links with the Pioneer group going forward.

3. Routine ACE enquiry
SM updated the group on the pilot the Welsh Government are running with Carmarthenshire, Swansea and Blaenau Gwent health visitors undertaking routine ACE enquiries with mums and dads at the six week and six month contacts. The aim of the pilot is to examine the feasibility of conducting ACE enquiry, within a health visiting setting, and to explore the acceptability of ACE enquiry to service users and practitioners.

Presentation attached.




4. ExChange website
SM informed the group that following discussion in our September meeting, she has set up a Children First Pioneer page on the ExChange Wales website hosted by CASCADE Children's Social Care Research and Development Centre at Cardiff University.

http://www.exchangewales.org/children-first-pioneers 

Case studies have been written for inclusion. 

Action 3: NT/CA, CT, LW and JH please clear the Carmarthenshire, Gwynedd, Newport and Powys case studies and return to SM.

5. Welsh Government update
Since the last meeting
· We have formally brought in 3 Pioneers, Neath Port Talbot, Powys and Conwy – welcome.
· ACE Cardiff wanted to be revisited in 6 months, will pick this up in the spring.
Feedback on ACEs 5 Nations
· The Welsh Government hosted the ACEs Five Nations Network meeting in Cardiff in November with PHW and the ACEs Support Hub.
· It went really well, good sharing of activities.
· Had presentations from Robert Green, Pencoed Comprehensive as a trauma informed school, Matt Jukes, Chief Constable South Wales Police talking about EATP and policing based on understanding vulnerabilities.
ACEs review
· The Deputy Minister for Health and Social Services has asked us to undertake a review on ACEs policy. This will commence by an externally contracted body to take place in the New Year.
· We find it quite a timely time to look back and reflect on whether ACEs are the best way to improve outcomes for children, review our evidence base, consider the language of ACEs in the context of strengths and deficits and consider the imperative to look at wider adversity.
Systems Change Network and Barnardo’s 
· Welcome to Mel, she will have a standing invitation to these meetings.
· Work on the Systems Change Network has paused temporarily whilst some internal restructuring takes place.
Meeting arrangements for next year?
· SM checked in with the group about the continued value of these meetings. Agreed to continue to hold them termly, we will aim to hold them predominantly within the Pioneer areas, with a view to making them more practical and participatory in nature.
Action 4: SM to explore whether she can share presentations from the ACEs Five Nations Meeting.
6. The National Mission and changes to the curriculum in Wales
MC and RD talked to the proposed changes to the curriculum in Wales based upon the National Mission. 

· The Welsh Government has been working with a network of more than 175 pioneer schools to lead the development and support of the new curriculum.
· The new curriculum replaces existing key stages with ‘progression steps’. The intention is that learners will progress along the same continuum of learning for each AOLE. Progression points are signalled through progression steps at five points on the continuum of learning, relating broadly to expectation at aged 5, 8, 11, 14 and 16. 
· The Health and Well-being AOLE has five “What matters?” statements, which include:
»   Developing physical health and well-being has lifelong benefits.
»   How we process and respond to our experiences affects our mental health and emotional well-being;
»   Our decision-making impacts on the quality of our lives and the lives of others;
»   How we engage with different social influences shapes who we are and our health and well-being;
»   Healthy relationships are fundamental to our sense of belonging and well-being.
· Draft guidance on the six AOLEs has been consulted on schools will begin designing their own curriculums to be delivered in 2020.
· Draft guidance attached.

https://hwb.gov.wales/draft-curriculum-for-wales-2022/?_ga=2.26589247.365045840.1575977106-1780325917.1569858130 

7. Strategic updates from Pioneer areas

Powys Children first update
· Powys are a 1½ years into the Children First model.
· Coverage is five estates in Newtown.
· Initiatives have included a raising aspiration project - A project which engages with all Year 6 pupils from 3 primary schools on a monthly basis to inspire young people towards the world of work and their future aspirations. 
· The project is engaged with ‘Street Games’ who have now held a multi-agency training event in Newtown and are working with volunteers to run activities for children outside of the school day.
· The kindness project is led by the Youth Club, children write kindness cards and pass these on. The Youth club also have a Christmas walk taking place in conjunction with the Youth Club and the Local primary school to spread the kindness message on one of the housing estates. They are also working with early year’s settings to make them kind institutes.
Carmarthenshire Children First Pioneer update
· Carmarthenshire have been working on a physical regeneration project in the Tyisha ward. They have managed to get a commitment in the plan, agreed by the local authority, to explore community hub opportunities. They have been challenging this work to ask what this work is going to put back into the community, and how they plan to talk to the community.
· Carmarthenshire has secured ½ a post to take forward the physical regeneration project, they will be focussing on involving the community.
· A local group of volunteers has become a constituted group and are training its members in various roles, chairperson, minute taker etc.
· Nawr Arts has been working with parents and teachers using the expressive arts to explore positives about the community.
· Carmarthenshire took part in a holiday hunger play pilot at half term.
· They have been involving the community on work around active travel.

Cwm Taf Children First Pioneer update
· Please see case study for update for Merthyr.
· SD updated on some of the work, Lou the coordinator had done in the two Rhondda Fach Hubs.
· The number of people registered for reading has risen from 141 to 253, this is because of children taking the initiative with their parents and carers.
· ACEs and making every contact count training has taken place.
· A Neighbourhood Network Group has replaced the Rhondda Fach Implementation Group. 17 volunteers are working with families and young people in the community hub.
· Work has taken place on living walls, the sensory room and well-being bags.
· The plan for the area is to have 10 hubs, with at least 50% led by 3rd sector partners.
· The Your Voice survey gives the views of 5000 young people across Rhondda Cynon Taff. The themes arising influence the development of the hub.
· Cwm Taf are exploring how Flying Start can be delivered to all those who need it rather than based on a geographic area.

Neath Port Talbot Children First update
· The Pioneer has a school readiness focus.
· As an Early Years Pathfinder they are using funding to fund a part time engagement worker to undertake hands on work with families.
· Neath Port Talbot are looking to go a piece of work to make sure that the people using the Children’s Community are the right people who need that level of support. They are using a poverty tracker (linked to housing benefits).
· Engagement work with schools continues, specifically looking at opportunities to put on activities after school.
· The Children’s Community has been running managing money sessions, self-esteem classes, dad’s groups, storytelling sessions through Tiny Tots groups and Communities for Work drop in sessions.
· Basic skills learning will take place in the New Year.
· The Children’s Community has strategic and operational groups set up.

Caerphilly Children First Pioneer update
· Their SHEP Programme was very successful. Bridging the Gap provided funding for the trips.
· Caerphilly has a volunteer group who are constituted, and have been trained to apply for funding.
· The ICC reception area is being redesigned. They are piloting the parents network running the building, including booking rooms etc.
· WHQS work is ongoing including murals in the local area.
· Lansbury Park has moved from 1st to 3rd in the WIMD rating.
· The Lansbury Park Facebook group is collecting and donating food parcels.
· Caerphilly is developing a graphic novel for young people on anti-social behaviour.
· Through the Parent’s Network a part time mental health worker is delivering low mood consultations.
· As an Early Years Pathfinder, work has taken place on a regional basis using Vanguard to map family interventions.

Newport Children First Pioneer update
· Much of the activity has focussed on the Bettws Early Learning Community (ELC).
· Millbrook Primary School is known locally at the Newport North Hub, with a focus on 0 – 8 years.
· Newport is also an Early Years Pathfinder with a focus on 0 – 7 years.
· Bettws ELC has set up a project board, a project group and a project team and all the necessary governance arrangements.
· The Bettws ELC vision is ‘Happy children learn’.
· The project team is made up of people on the ground and members of the community. Activity is guaranteed based on an MOU, which their line managers have signed up to.
· They are currently working on themes arising from the toolkit.
· Millbrook has been working with Flying Start and childcare settings to consider transition arrangements into nursery places.
· The school’s Parent Voice Matters group have asked for information on mental health support to be updated.
· Millbrook was awarded re-accreditation of centre of excellence in financial education status by Young Money Education for their work with families and credit unions.
· The school will be putting on a breakfast with Santa, for learners, parents and families.
· Their whole school theme is ‘Making a difference’.
· A new group of learners are taking on Heddlu Bach responsibilities, including one learner who has been sharing his experiences with knife crime in the area.
· Rebecca Thomas has been appointed as a programme manager within the Bettws ELC, the focus will be on three work streams 1. Health including mental health, 2. Attachment and 3. Capacity of the community, including celebrating Bettws.

Action 5: Please let MS know what would benefit you with regards to the Save the Children System change Work.

Gwynedd Children First Pioneer update
· No update given.

Conwy Children First Pioneer update
· No update given.

7.	AOB and Finish 

SM asked for suggestions for further meeting speakers. Suggestions included:
· Trying again to get a representative from the Well-being of Future Generations office.
· Discussion on funding opportunities, possibly someone from the flexible funding team.

Dates for next meetings: 
March date TBC. Cwm Taf offered to host.
June date w/c 15th June TBC
Oct date w/c 5th Oct TBC
December date 7th Dec TBC

Action 6: SD to confirm date for March meeting.
Action 7: Any volunteers to host the June, Sept and Dec 2020 meetings please contact SM.


Summary of actions

Action 1: LW to put NG in touch with Prof. JoAnne Ferrara at Manhattanville College
Action 2: NG to make links with the Pioneer group going forward.
Action 3: NT/CA, CT, LW and JH please clear the Carmarthenshire, Gwynedd, Newport and Powys case studies and return to SM.
Action 4: SM to explore whether she can share presentations from the ACEs Five Nations Meeting.
Action 5: Please let MS know what would benefit you with regards to the Save the Children System change Work.

Action 6: SD to confirm date for March meeting.
Action 7: Any volunteers to host the June, Sept and Dec 2020 meetings please contact SM.
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Routine ACE enquiry pilot







 “Knowing about someone’s ACEs absolutely helps you to structure support around that person, there is no doubt about it. It definitely helps you to understand that person sitting in front of you so much more.” (Nurse)







I have been involved in setting up the extension of the routine ACE enquiry pilot



I am here today to tell you a little bit about the pilot and what we hope it will achieve.
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What is the routine ACE enquiry pilot?


Builds on routine ACE enquiry pilot in Anglesey.

Health visitors (HVs) make routine ACE enquiries.

The questionnaire asks mothers, retrospectively, about their experience of ACEs. 

The HV reviews the completed questionnaire and discusses their responses with the mother, including a discussion on the potential impact on health and parenting.







ACEs (Adverse Childhood experiences) ACEs include 

Child maltreatment 

Physical abuse

Sexual abuse

Verbal abuse

Emotional neglect

Physical neglect



Household dysfunction 

Domestic violence

Parental separation

Mental illness 

Alcohol abuse

Drug misuse

Incarceration



There is a growing recognition of the long term impact of exposure to ACEs on children’s life outcomes including on their health and wellbeing, relationships with others, educational attainment and prosperity. 



Asking mothers about their experience of ACEs in the own childhood, and contextualising those in light of their own behaviours or choices will allow those mothers to become ACE aware and hopefully ACE informed which can help them to understand the rationale for the reasons they parent the way that they do.



That ACE conversation is also an effective way to build relationships between the mothers and their health visitors, improving understanding about families, challenging assumptions and creating a greater openness and enduring trust in their relationships with mothers.



In Anglesey, health visitors to start with had concerns about the impact of asking mothers about their ACEs, such as 

A danger of re-traumatising;

Possibly damaging their relationship with the mother;

Increasing workloads;

A potential need to increase onward referrals which would subsequently impact on their time and on other services.



These fears proved to be largely unfounded. Though we are keen to revisit these mothers at a later date to see if time and reflection had any impact on their emotional wellbeing.
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Routine ACE enquiry pilot objectives


See whether routine ACE enquiries can help families to become ACE aware/ informed and help break the cycle of intergenerational harm.

Evaluate whether Welsh Government should support its role out and adoption nationally.

For HVs to build relationships with their clients so that they understand the context of their life experiences.

For families to understand the correlation of ACEs in their childhood and to support them to understand that context in their parenting behaviours and decisions and to develop resilience skills.

 









Welsh Government hope this pilot can build on the findings from Anglesey to develop an evidence base to explore the value of undertaking routine ACE enquiry in this way and at this time. The Anglesey pilot covered a small area in North Wales to wider the diversity of participants the pilot will include:

Carmarthenshire, representing a predominantly rural area; 

Blaenau Gwent, representing a mixed area, and; 

Swansea, representing a predominantly urban area with a diverse population.



The main objectives of the evaluation were to examine the feasibility of conducting ACE enquiry, within a health visiting setting, and to explore the acceptability of ACE enquiry to service users and practitioners,  before reaching a conclusion as to whether to support its role out and adoption nationally, if the evaluation of the pilot suggests it will be beneficial to early year’s experiences of children.
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Adverse Childhood Experiences (ACEs) 
courtesy of Public Health Wales








Public Health Wales research on the number of adults in Wales exposed to each ACE



For every 100 adults in Wales, 47 have suffered at least one ACE in their childhood and 14 have suffered 4 or more.



Limitations – we recognise that ACEs do not account for all childhood adversity, for example death of a grand-parent or bullying may have damaging effects on a child. 



It will depend on how resilience factors which can protect children from ACEs. 
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Health Harming Behaviours








Clearly presenting or mitigating the impact of ACEs on children reduces the likelihood of those children growing up who demonstrate health harming behaviours.



Implications for NHS, criminal justice, society. There are also implications for those children become parents and exhibiting poor parenting choices with their own children.



Part of this pilot is to consider whether being made aware of ACEs within their own childhood can make mothers (and families) ACE aware/informed in order to change their parenting choices and break the cycle of intergenerational harm.



Its important to note that the impact of exposure to ACEs will be dependent on the resilience of children. Some children subjected to multiple ACEs may have developed resiliency because of the level or frequency of exposure, other children may not be resilient at all and one ACE or other childhood trauma may be extremely harmful.



Reliance factors could include:

Having a trusted relationship with at least one adult during childhood;

personal support from parents, other adult relatives, neighbours or friends and professionals (teachers, sport coaches, police,

    health professionals, religious leaders) during childhood;

Regular participation in sports,
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Why we want to tackle ACEs






Quite simply, preventing ACEs helps us to reduce the burden on our services.



From purely a health perspective reducing smoking, drinking, drug use and encouraging a better diet will have huge implications on the health of the nation reducing demand on the GPs, A&E, let alone the knock on effects for ASB, violence and the criminal justice system.
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Why we want to tackle ACEs
courtesy of the ACE Support Hub






These stats speak for themselves
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How it came about?


Pilot project in Anglesey between October 2017 and July 2018. 

Initiated by Betsi Cadwaladr University Health Board and Ynys Mon Isle of Anglesey County Council.

Involved all HVs from ‘generic’ and Flying Start.

The interim findings from the independent evaluation of the Anglesey pilot, undertaken by Public Health Wales, have proved very positive.





Between October 2017 and July 2018. A pilot, initiated by Betsi Cadwaladr University Health Board and Ynys Mon Isle of Anglesey County Council, of routine ACE enquiries by health visitors was undertaken in Anglesey.



Both ‘generic’ and Flying Start health visitors were involved.



They undertook routine ACE enquiries with new mothers,  in the form of a questionnaire in which mothers, who were aged 18 and over, were asked to complete at the six week contact.



There was a further follow-up at the six month contact. 



321 mothers were involved in the pilot. Mothers were invited to complete an ACE questionnaire at either 6 weeks or 6 months post delivery.



The interim findings from the independent evaluation of the Anglesey pilot, undertaken by Public Health Wales, have proved very positive.



8




Anglesey findings (Interim)


ACEs perceived to provide a new framework for talking to parents, consistent with/complements other tools e.g. the FRAIT (Family Resilience Assessment Instrument Tool).

The concerns about demands on HVs time and damage to relationships with service users were not realised. Most mothers were willing to disclose details of their ACEs  but did not want to talk in any detail.

No service user required further or alternative specialist involvement, although some discussions continued over subsequent appointments.







91% of mothers that were asked agreed to take part in the routine enquiry.



43% of mothers with ACEs said it was the first time they had told a professional service about these experiences



Just over half of all mothers had experienced at least one ACE and one in ten had experienced 4 or more ACEs.



A strong significant relationship was found between increasing ACE count and poor self-rated physical and mental health at six months post-partum. 



Whilst 8.7% of mothers with no ACEs rated their physical health as low, this rose to 41.7% among those with 4 or more ACEs. 



Similarly, self rated mental health was reported as low for 5.6% of mothers with no ACES and 39.1% with 4 or more ACEs. 



Mothers with a higher number of ACEs reported more frequent GP use and were more likely to have attended A&E or spent a night in hospital in the previous six months, these differences did not reach statistical significance.
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Feedback from professionals


It challenged HVs assumptions - it wasn’t always those that they suspected who had the highest number of ACEs.  

The ACE dialogue created greater openness in HVs relationships with mothers, who then felt more able to present with issues in future.

HVs reported that no service user explicitly expressed upset or discomfort, or showed other distress throughout the pilot.

ACE enquiry made some mothers think differently about how they wanted to parent their child(ren). 







Mothers recognised the value of ACE enquiry, which made them think differently about how they wanted to parent their child(ren).



Initial concerns about time, capacity, the need for onward referral and causing upset were not realised during the pilot.



Home visitors welcomed a more flexible approach that allows them to use their professional judgement as to when to enquire and with which caregivers.



ACE enquiry considerably improved understanding about families, challenged assumptions and created a greater openness and enduring trust in relationships with mothers.



How well placed health visitors are and how privileged they are for parents to confide in them and for them to be able to support these mothers.



The structured ACE questionnaire supported privacy in the home and was a quick and efficient method for gathering relevant information on families.
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Welsh Government’s involvement


The Anglesey pilot covered a small area in N Wales.

Welsh Government are keen to test out the applicability of the approach, further, before reaching a conclusion as to whether to support its role out and adoption nationally.

Routine ACE enquiries being piloted in three other local authority/health board areas.

We are using the same training and evaluation as Anglesey. 





Welsh Government were keen to use the same providers used by Anglesey for our extended pilot in order to secure consistency.



Training

Training materials and methodology as well as the training delivery itself is being delivered by Andrew Bennett.



Leads are meeting with him tomorrow.



Training delivery took place on 15th  and again today.



Evaluation

Similarly, Public Health Wales evaluated the Anglesey pilot and are familiar with the approach, they were not involved in the design and delivery of the ACE enquiry process.



Implementation at each of the sites will be staggered so that each site commences asking about ACEs at a set duration after the previous site (e.g. one month or more). 



Public Health Wales’ evaluation framework utilised a range of quantitative and qualitative data collection methods to primarily assess the feasibility and acceptability of this model of ACE enquiry for home visitors and service users. 



For one cohort, ACE enquiry took place early in the engagement with the HV (at six weeks post-partum - the ACE Group) and for the other ACE enquiry took place later (at six months post-partum - the Comparison Group). Both were assessed at six months post-partum in order to compare differences in having had ACE enquiry close to delivery date or six months after birth. 



Welsh Government

Will provide ongoing support through the course of the pilot.
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Who is involved?


Carmarthenshire and Hywel Dda University Health Board, representing a predominantly rural area; 

Blaenau Gwent/ Aneurin Bevan University Health Board, representing a mixed area, and; 

Swansea/ Abertawe Bro Morgannwg University Health Board, representing a predominantly urban area with a diverse population.
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What has happened so far


Jan 2019 – Training

Jan 2019 to May 2020 - Routine ACE enquiries by health visitors, 6 week and 6 month

Jan 2020 – focus groups with HVs

May to Sept 2020 – Evaluation

Sept 2020 –evaluation report











Any questions?
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21st Century Schools and Colleges is the most ambitious school building programme since the 1960s 

An Investment in Education

Strategic programme of investment



All LAs, colleges and dioceses will benefit from the investment 



Total investment Welsh Government and delivery partners will be over £3.7 billion



£1.4 billion over Band A



£2.3 billion from April 2019
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Funding split: 	

       50% Welsh Government, 

       50% Local Authorities/FEI



Target = Rebuild and refurbish over 150 schools and colleges



All 22 Local Authorities 



Band A
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Band A: Project Numbers



In the first 5-year wave of investment our aim was to rebuild or refurbish 150 schools and colleges across Wales.



However, 170 projects so far 

   have affected a total of 193 

   schools and colleges.



101,000 pupils will be 21st C Schools by the time Band A is

    fully completed
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Ysgol Awel y Mynydd, Conwy

Ysgol Harri Tudor, Pembs

Coleg y Cymoedd, Aberdare

Abertillery Learning Community, Blaenau Gwent
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Band B



A second wave of investment of £2.3 billion starting in April 2019



Capital Funding split: 	65% Welsh Government, 

				35% Local Authorities/FEIs



Voluntary aided split:	85% Welsh Government

		15% Diocese/LA



£500 million via the Mutual Investment Model (MIM), delivered through a Strategic Partnership











6



Objectives 

Reduce the number of poor condition schools and colleges; and



Ensure that we have the right size schools and colleges, in the right location that:

	a) 	Provide enough places to deliver 				Welsh and English medium 				education; and 

	b)	Ensure the effective and efficient 				use of the educational estate.
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Wider Ambition 

Provide a new generation of schools and colleges that are learning centres for their wider communities.  



Provide more hubs for community services, offering not just education but a wider array of community activities through improved planning and join-up of infrastructure budgets 
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Community Hubs

Development of educational facilities as accessible and shared resources 



During and outside school hours



Building links with parents, carers, families and communities



Enhance wellbeing for learners and promote lifelong learning in communities
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Pilot Projects
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Community Hubs

No single formula



Each school or college context will vary



Local circumstances and needs will be different



Focus will be on three themes:-



Widening family and community engagement

Extending the use of physical assets for community use

Co-locating services to form community hubs

. Widening Parental Engagement











11




Family and community engagement


Family Engagement Officers

Family and parenting activities

Childcare

Early Years interventions

Supported Learning schemes

Breakfast, After School and Holiday Clubs 

t





Adult Education



Community use and/ or leasing of facilities 



Commercial and Alumni schemes



Youth Clubs

Extending use of physical assets
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Co-location of Services


Library or cultural resources



Community information



Health services - Medical, dental etc.



Social Services    

 		And any other ideas?
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21stcenturyschools@gov.wales
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PRESS RELEASE

£15m grant to build community learning
centres

An additional 21 community hubs and learning centres are to be First published: 15 April 2019
provided throughout Wales thanks to a £15m Community Hubs Lastupdated: 15 April 2019

Capital Grant fund announced by Education Minister Kirsty
Williams today.
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