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Beth byddwn ni'n What will we talk
trafod? about?

Beth mae Gofal Cymdeithasol What Social Care Wales does?
Cymru’n gwneud

How we support the residential
Sut rydyn ni'n cefnogi’r gweithlu child care workforce
gofal preswyl i blant

What we have heard from the
Beth rydyn ni wedi clywed gany workforce
gweithlu

The good parts of the work
Rhannau da o’r swydd

Discussion - how does the
Trafodaeth — sut gall y proffesiwn profession develop?
datblygu?
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Beth rydym yn ei wneud

Datblygu‘r gweithlu iddyn
nhw gael y wybodaeth
a sgiliaui ddiogelu,
grymuso a chefnogi

poblsydd angen
Gosod safonau help arnynt

i'r gweithlu gofal a Gweithio gydag eraill i
chymorth, gan eu wella gwasanaethau ym
gwneud yn atebol meysydd sydd wedi'u
am eu gwaith cytuno’n flaenoriaeth
genedlaethol
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Rhoi gwybodaeth
i'rcyhoedd, y gweithlu
a sefydliadau eraill
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VWhat we do

Develop the workforce so
they have the knowledge
and skills to protect,
empower and support
those who

Set standards for need help

the care and support

4 Work with others to
workforce, making

improve services for
areas agreed as a
national priority

them accountable
for their work

ﬂ
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Provide information
forthe public, the
workforce and other
organisations
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Sut ydyn ni’n cefnogi’r gweithlu gofal preswyl i
blant?

Cyfnewidfeydd Y marfer Adnodd ar-lein sy'n cefnogi Gwella Gofal iechwyd

Rhanbarthol - gweithwyr vmarfer gofal preswyl i meddwl a lles emosiynol

a rheolwyr blant plant mewn Goftal
Preswyli blant- Model ar

Cynnigigwrdd & phob gyfer Gweithwyr Gofal

darparwr 1: 1 Preswyli blantvng
MNghyrmru

Arolwg ar-lein ar gyfter

pob cofrestrydd

!

Creu cynllun Datblygu Cenedlaethol ar gyfer gofal preswyl | blant, rhannu ymarferda
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How are we supporting the residential child care

workforce?

Regional Practice Exchanges —
with workers and managers

Offer to meet all providers 1:1

Online survey for all registrants

Online resource supporting
residential child care practice

Improving Care Experienced
Children’s mental health and
emotional wellbeing in
Residential Child Care —

A model for Residential Child
Care Workers in Wales

l

l

Create National Development plan in Residential child care, sharing good practice
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Beth rydym yn gwybod
am y gweithlu

Rheolwyr

« Cyfartaledd oedran 44
* 63% yn fenywod

* 37% yn ddynion

Gweithwyr

« Cyfartaledd oedran 38
* 60% yn fenywod

* 40% yn ddynion

https://qgofalcymdeithasol.cymru/adn

oddau/rheolwyr-a-gwelthwyr-gotal-
plant-preswyl-ar-y-goftrestr-ynqg-
nghymru-201/

What we know about
the workforce

Managers

* Average age 44
* 63% women

* 37% men
Workers

* Average age 38
* 60% women

* 40% Men

https://socialcare.wales/resources/resi
dential-child-care-managers-and-
workers-on-the-reqgister-in-wales-2017
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https://socialcare.wales/resources/residential-child-care-managers-and-workers-on-the-register-in-wales-2017
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Cymwysterau Qualifications

Rheolwyr: Managers:

o .
100% - yn gymwys at lefel 5 neu éogi\/fale?]?a“ﬂed atlevel’ or
cymhwyster cyfwerth g
Gweithwyr: Workers:
47% - Fframwaith Sefydlu Cymru 47% - All Wales Induction
Gyfan Framework
53% - wedi cymwyso at lefel 3 53% - Qualified at level 3 or
neu cymhwyster cyfwerth equivalent
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Rhwystrau

Maint y gwaith yn llethol
Amser sydd angen i'w gwblhau
Gofynion gwahanol ar bobl
Tal/cael amser i astudio

Yr hyn sy’n gweithio’n dda

Asesiad yn sieliedig ar waith

Sesiynau i gefnogi staff sy’'n
cwblhau cymhwyster

Cymhelliant ariannol
Diwylliant sy’n cefnogi dysgu

Barriers

Daunting

Time taken to complete
Different demands
Pay/time off shift to study

Works Well

Work based assessment

Sessions to support staff
completing qualification

Pay incentives
Culture of learning
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Sefydlogrwydd

2017 — 195 o reolwyr

34/8% wedi newid rél yn ystod y
2 flynedd blaenorol

12% o drosiant

11% wedi bod yn yr un swydd am
fwy na deng mlynedd

2017 — 2482 o weithwyr

42% wedi newid rol yn ystod y 2
flynedd blaenorol

21% o drosiant

9% wedi bod yn yr un swydd am
fwy na deng mlynedd

Stability

2017 — 195 managers

34.8% changed role in previous 2
years

12% turnover

11% have been in the same job
for 10 + years

2017 — 2482 workers

42% changed role in previous 2
years

21% turnover

9% had been in the same job for
10+ years
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Rhwystrau

« Disgwyliadau o'r swydd
* Proses recriwtio

* Amodau a thelerau

« Fframwaith Sefydlu Cymru
Gyfan yn medru bod yn “epig

Yr hyn sy’n gweithio’n dda

*  Cynnwys plant a phobl ifanc
mewn cyfweliadau

« Shifftiau cysgodi
« Cyfnod sefydlu cadarn
*  Diwylliant positif

Barriers

People’s expectations of job
Recruitment process

Terms and conditions

AWIF can be ‘epic’

Works Well

Involve children and young
people in interviews

Shadow shifts
Robust induction
Positive culture
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Yr hyn sy’'n dda am y swydd
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What I1s good about the work
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Diolch
Thank you
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