Mike Lewis
Cascade Conference
19th November 2018

Using
systems

¥ thinking to
improve

children’s
residential
care.

Adding social value to organisations




Workshop Aims




Residential
care is not
rocket
science;

It’s far more
complex than
that!
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An Example
Of A Whole
Systems
Approach

To
Understanding
Children’s
Behaviour



















So where

Is the system
Damaging
Young
People ?

What are it’s
Costs




Facts do not
cease to exist
because they
are ignored

Aldous Huxley




