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Ysgol Penrhyn New Broughton CP

	Area of Focus
	Resources &

Cost
	Success Criteria

For pupils to:
	Impact

	Morning Catch Up reading intervention is provided for pupils in KS2. Pupils are identified using PLASC and PASS Survey. Pupils are then prioritised by LAC, Vulnerable Learners and FSM. Pupils complete a Suffolk reading test before and after intervention. 
	£6,024 (for TA to deliver and nurture)
	~ achieve a ratio gain of <2 and improve their Reading Age. 
~ have a RA in line with their Chronological Age.

~ have a love of reading

~ have time with a Key Adult to build a relationship of trust

~ have high aspirations and have success. (research by CASCADE show pupils want teachers to have high expectations of them)
	~ 6 pupils have accessed Catch Up reading. 50% have made a ratio gain of <2
~ Nearly all pupils are using the school library on a weekly basis to take out appropriate, challenging books.

~ Nearly all pupils go to their Key Adult if they have any problems and concerns in school. Many ask if they can have extra sessions. 

	Weekly SAP (Sharing / Self Esteem), Social Communication, Social Skills, Anxiety Group, Fun Friends, Talkabout, Unearthing, Anger Management sessions are run for Year  2-6 pupils. Groups are a maximum of 8 and 1 to 1 for Unearthing. Pupils are identified using PLASC and PASS Survey. Pupils are then prioritised by LAC, Vulnerable Learners and FSM. Also class teachers, Social Workers (LAC review & PEP meetings) and parents can request for a pupil to have support
	= £6,024 (for TA to deliver and nurture)
= £5,352 for teacher to deliver well-being groups

= £100 for books / resources

= Fun Friends pupil books £60
= Talkabout resources £180.75
= Supply for staff to attend training £514.71 
	~ For adults running groups to be fully trained. 
~ complete the Talkabout Assessment Wheel prior to 1st session and after last session. 

~ feel safe and able to share their thoughts and feelings in group

~ feel valued and listened to by peers and adults

~ build relationships with group members as they might not have the opportunity to outside group. 


	~ CW attended Young Minds training 6/2/17, Yellow Kite Attachment Training 31/10/16 & 23/1/17, Trauma training 8/2/17, Bereavement training 31/1/17,

Unearthing Training 28/9/2016
~ see Assessment Wheel data showing progress of individual pupils in graph form. (Excel)
~ All pupils know who to speak to for help and are more confident in doing so.

~ All pupils value being listened to and feel they have a voice

~ Some pupils are identified earlier for additional support from Outside Agencies, e.g. CAMHs. 


	Deliver tailored, practical and sustainable training to every stakeholder by a Pivotal trainer.  Restorative Practice to be used consistently by all stakeholders to help ensure good relationships with pupils are maintained. Develop strategies that will eradicate low level disruption and improve relationships between all staff and all pupils. All teaching staff will meet and greet with all pupils in their class as they enter school each morning, making pupils feel valued, whilst also gaining insight into how each pupil is feeling. Establish and maintain high standards of behaviour from all learners and staff. 


	Supply for teacher to train and deliver Pivotal Behaviour Management to all staff £1,715.90

	~ All staff to receive training including lunch time assistants. 

~ for whole school to decide on school rules

~ Informal monitoring of break time behaviour through meetings with lunch time staff and TA Line Manager
~ for there to be an on-going reduction in the number of exclusions

~ for there to be less “time out” instances

~ for attendance and punctuality to improve

~ for results and attainment of Vulnerable learners to improve

~ settle down to work and focus quicker
~ for fewer pupils to miss the beginning of the afternoon session due to intervention of Headteacher

~ recognise and empathise with the feelings of others as a result of their actions


	~ All staff to a have consistent approach to behaviour management throughout the school day. Training was delivered on 2nd Sept 2016, 12th Oct, wb 14th Nov, wb 6th Dec, 3rd Jan, wb, 9th Jan, 7th April, 8th June, wb 12th June. 

~ Pupils are able to develop their social skills at a higher level through talking about issues, this is moving more pupils towards O6 in P&SD in FP. 3. 
~ Focus remains on teaching and learning throughout the day, with fewer distractions. There have been no exclusions in 2016/17.

~ Pupils feel valued and a real part of Ysgol Penrhyn. This has reduced levels of persistent lateness. 
~ Pupils are more aware of how their actions affect others.
~ Numbers of recorded incidences of poor behaviour on the yard have decreased. 
~ Pupils use support such as the friendship benches to ask for help when they feel lonely or unhappy. 
~ Behaviour of pupils at the school continue to be praised and commented upon by external partners when the school take part in activities, trips and sporting events. 


	Using LAC grant, bid for ICT equipment for LAC and a Vulnerable Learner, Friendship benches and equipment for a Sensory room.
	
	~ For LAC pupil to have a personal laptop that he can use at home and in school to aid his learning
~ for a Vulnerable Learner, with visual impairment (VI) to have an i-pad at use at home and in school to aid his learning

~ Friendship benches to be placed around outdoor areas for pupils to use when they feel lonely or sad

~ to equip a Sensory room for LAC pupils and other vulnerable learners to use as a safe, stimulating place (May 2017)
	~ LAC pupil is completing and enhancing school work at home through Hwb and Active Learn
~ VI pupil is independent, confident and engaged in his work. He has been discharged from CAMHs as his mood is much more positive. 

~ Pupils use the benches when they have no-one to play with or if they have fallen out with friends. Pupils are aware of this and will go and ask them if they want to join in. Pupils are now more aware of each other’s feelings


