Action Plan Tasks for Schools
	Action  Plan
	Current Practice 
	Next steps….

	To promote the role of the looked after children link governor and encourage all governing bodies to select a governor to represent the interests of these young people as standard good practice


	
	

	To promote the role of the looked after children link governor and encourage all governing bodies to select a governor to represent the interests of these young people as standard good practice


	
	

	To collaborate with the third sector to map existing materials to help carers and foster parents understand the importance of engagement with schools and post-16 education providers.


	
	

	To improve data sharing between schools and post-16 education providers, considering the particular needs of children who are looked after and care leavers as part of this


	
	

	To develop and publish guidance on the roles and responsibilities of the designated lead

member of staff in schools, and on governing bodies in supporting that function


	
	

	To support the implementation of the guidance,

the Welsh Government will:

 undertake a mapping exercise to

establish what training is available for the

designated lead member of staff and

disseminate examples of good practice at

stakeholder events

 commission appropriate training modules

to support schools and further education

staff with a responsibility for young

people who are looked after

 deliver stakeholder events to promote the

new training modules


	
	

	To ensure children who are looked after are

prioritised in the admissions process and that

unexplained absences are dealt with

promptly. The key factor is stability. This also

means that exclusions must be considered

only in the most extreme circumstances.

Schools will work closely with the LACE

Coordinator and the Education Welfare

Officer to monitor the attendance of children

who are looked after and respond

immediately to first day absences


	
	

	To place emphasis on information sharing

which needs to be timely. It should be

accepted good practice to set up information sharing meetings prior to a pupil starting a new school or educational setting. The meetings should involve appropriate personnel from the receiving and previous school together with social workers and other agency staff


	
	

	To ensure there are specific professional

learning opportunities in schools and further education institutions on managing

challenging behaviour and recognising the

needs of children suffering from trauma and  attachment issues


	
	

	Schools should engage with regional

education consortia and LACE Coordinators to consider how broader awareness training

for school personnel in supporting vulnerable children could be commissioned and

delivered regionally funded through the PDG. Personnel from further education institutions should also be included in the training wherever possible


	
	

	To implement arrangements to improve

tracking to monitor the educational progress of children who are looked after and ensure meaningful Personal Education Plans and Individual Development Plans


	
	

	To set realistic, but challenging targets in

conjunction and consultation with children and young people and recognise that education may be low on the young person’s personal agenda due to other emotional issues

This information must be formalised within the education plan. Education plans must also monitor and record the personal development of the child in greater detail


	
	

	To ensure that the designated lead person for looked after children in further education institutions provides timely information about available courses and entry requirements to these prospective students in an appropriate environment which is non-stigmatising
	
	

	To formalise service levels agreements and

protocols between schools and post-16

institutions to facilitate the smooth transition from school to post-16 education for children who are looked after


	
	


