
Early Years Integration Pathfinder Workshop
Agenda
Wednesday, 20 March 2019
10am to 3:30pm at the Old Library, The Hayes, Cardiff, CF10 1BH 
Registration will start at 9.30am  

Theme:  Mapping Tools and Approaches

1. Welcome and Purpose of the Day Jo-Anne Daniels, Welsh Government 

2. Introduction to Personas  Sharon West, Welsh Government 

3. Case Study: Cwm Taf Early Years Mapping  Geraint Evans, Rhondda Cynon Taf CBC
			
4. System Mapping – the benefits and complexities  Amrita Jesurasa,  Public Health Wales  

5. Table discussion: Consider how to map your own systems  


6. Area Updates  
· What’s going well?
· Issues and Challenges

Lunch and Networking

7. Making Change Stick  Simon Pickthall, Vanguard Cymru  

8. Planning your next steps and actions

9. Close












Gweithdy Integreiddio Blynyddoedd Cynnar ‘Pathfinder’
Agenda
Dydd Mercher, 20 Mawrth 2019 
10yb i 3:30yp yn Yr Hen Lyfrgell, Yr Aes, Caerdydd, CF10 1BH   
Bydd cofrestru yn cychwyn am 9.30yb

Thema: Offer Mapio a Dulliau 

1. Croeso a Diben y Diwrnod Jo-Anne Daniels, Llywodraeth Cymru 

2. Cyflwyno’r Personâu, Sharon West Llywodraeth Cymru 

3. Astudiaeth Achos: Mapio Blynyddoedd Cynnar Cwm Taf   
Geraint Evans, CBS Rhondda Cynon Taf 

4. Mapio System – y manteision a'r cymhlethdodau   Amrita Jesurasa, Iechyd Cyhoeddus Cymru

5. Trafodaeth bwrdd: Ystyried sut i fapio systemau eich hun


6. Diweddariadau Ardal    
· Beth sy’n mynd yn dda? 
· Materion a Heriau 

Cinio a Rhwydweithio 

7. Gwneud i Newid Aros  Simon Pickthall, Vanguard Cymru
 
8. Cynllunio eich camau nesaf a camau gweithredu 

9. Diwedd
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