                                                                                     Alert Level 4 Guidance: Issued January 2021 
[bookmark: _GoBack]Alert Level 4 Guidance for Flying Start and Families First Services – COVID 19 
To: Directors of Education, Directors of Children’s Services, Heads of Families First Services, Heads of Flying Start Services and Children and Communities Grant Leads.
The novel coronavirus (COVID-19) presents unprecedented challenges to all of our families and services. Thank you for your hard work and professionalism at this particularly challenging time.  
On 16 December the First Minister announced Wales will move into alert level 4 in order to suppress the spread of the virus in Wales. Alert Level 4 began on 20 December. Further information about the nature of the restrictions in place for the duration of the Alert Level 4 period can be found here.

This document provides guidance on the provision of Flying Start and Families First services whilst we are at Alert Level 4, and supersedes previous iterations of the temporary programme guidance issued during the pandemic until further notice. Please share this with your teams and be assured that we are working hard to ensure we provide guidance to support you in the provision of services for children and families now and going forward as the situation develops further. 

We recognise that families will be under additional emotional, financial and psychological pressure at this time. For the safety and wellbeing of your staff and the children and families you support it is also crucial that services are delivered in a way that is consistent with the expert scientific advice being provided by the Welsh Government. Please be aware that the scientific advice and, therefore, guidance may change. 

During this period you will also need to ensure that services are compliant with the latest regulations. See also the guidance issued in relation to the new alert levels in Wales.

Any queries relating to this guidance should be directed to the relevant programme mailbox:

familiesfirst@gov.wales

FlyingStart2@gov.wales
 
Any queries relating to funding should be directed to the Children and Communities Grant team:

FlexibleFunding@gov.wales





Intended Audience 

This guidance should be used by all those involved in the design, commissioning and delivery of services funded through either the Flying Start or Families First programme, including Flying Start and Families First Coordinators, local authority service leads and delivery partners across all relevant sectors.

Whilst taking account of the COVID-19 legislation in Wales the aims of this guidance are to:
· Encourage a flexible and practical approach to Flying Start and Families First services during the outbreak of novel coronavirus.
· Ensure that Flying Start and Families First services are resilient and relevant to the particular needs of the local population and services.
· As far as possible, enable Flying Start and Families First to continue to play a part in supporting children and their families during the outbreak. 
· Enable Flying Start and Families First services to cope appropriately with the additional burden novel coronavirus may place on service provision.
· Promote partnership working across the breadth of services that support families.
These changes are a temporary measure in response to the unprecedented circumstances that we are currently facing. This guidance will be subject to further review as the decisions related to coronavirus are taken. 
Please note that, for the duration of the disruption to services, Welsh Government will be taking the disruption into account when reviewing performance against agreed performance levels in relation to caseloads and CAP. 
These services remain crucial to families across Wales so we expect every effort to be made to reach as many families as possible through appropriate means during this time. 





Overarching principles:
Those involved in the delivery of services funded through Flying Start or Families First should take account of the following principles when considering what support to provide to any child/young person/family that either is, or becomes, vulnerable:
· services must work together to ensure all children and young people are safe, seen, heard, nurtured and developing;
· the decision should consider the impact on the child or young person’s emotional, mental and physical health and development in the short, medium and longer term (not acting in the short term may have material impact longer term); 
· the decision should consider how any risks, including reducing the risk of escalation to statutory services, could be mitigated through the most appropriate support for the child or young person and their family;
· the decision should take account of the views of the child or young person and their parents/carers, so their needs can be understood and delivered through the most appropriate support (including face to face support with the application of all necessary mitigating COVID-19 safety measures); parents and carers should be given clear information about all decisions reached; 
· where necessary, children and young people should be prioritised accordingly for support; and 
· the risks to children and young people and their families should be regularly reviewed and monitored on a multi-agency basis.
 



Flying Start Guidance
We recognise that families will be experiencing additional stresses and unique challenges at this difficult time and appreciate that the provision of a full suite of Flying Start services delivered through normal arrangements will not be possible in light of the current COVID-19 restrictions in place. The aim of this guidance is to provide clarity on the framework of Flying Start services which can be delivered to support children and families in need, in line with the current COVID-19 legislation in place in Wales, scientific advice in relation to restricting the spread of the virus, and the restrictions in place for wider society.

The guidance is themed under the 4 core elements of Flying Start:

Flying Start Enhanced Health Visiting

In December 2020, all Health Boards received a letter (below) from the Chief Nursing Officer for Wales in relation to the appropriate delivery of the Healthy Child Wales Programme and Flying Start Health Visiting services. 




Flying Start health teams should defer to this guidance, paying particular attention to Principle 6 & 7 in relation to support for vulnerable children, until further notice. 
Flying Start health visiting teams are encouraged to continue to work collaboratively with generic health visiting as a seamless service during the outbreak, including under the new alert level 4 restrictions.

Flying Start Parenting
In light of the current advice to stay at home Local Authorities will need to continue to make adjustments to the way Flying Start Parenting services are delivered. The new regulations, issued to cover the alert level 4 period, permit the continuation of public services, including face to face services where this is deemed essential and appropriate, subject to the completion of mandatory risk assessments, and taking all reasonable measures to mitigate and minimise the risks of exposure to coronavirus. However, in order to meet the on-going and changing demand for support, Local Authorities will be expected to continue to explore alternative and innovative ways of reaching children and parents. Where the provision of face to face support is deemed not to be appropriate, blended delivery options – for example, digital engagement or using outside spaces - should be considered where this is possible. 
Where alternative delivery models are called for Local Authorities should prioritise on-line open access parenting programmes and targeted provision which can be delivered virtually and which is more conducive to 1-to-1 delivery. Local Authorities should also consider the following guidelines when planning services during this necessary period of revised measures and new arrangements:
1. Local Authorities should use social media to get messaging and support out to their communities. This can be in the form of virtual groups on social media platforms such as Facebook or WhatsApp.
1. Support and advice should be provided digitally via tips and infographics – there are a range of resources available via the Welsh Government Parenting. Give it Time website, and more will continue to be added as necessary. 
3.	Where the delivery of face to face services is not appropriate, Local Authorities should provide one to one and group support virtually, maximising the use of IT and digital technologies as part of service delivery. However, Local Authorities need to be satisfied that any alternative to face to face services meets the care and support needs identified in any care and support plan whilst ensuring the safety of all concerned. 
4.	Where face to face support is assessed as essential and appropriate   it is particularly important that all guidelines and frequently asked questions on covid-safe environments and how to protect yourself and others from coronavirus are closely followed, including the Protective Measures guidelines (link provided under Flying Start Childcare heading below), and also the guidance on reasonable measures in workplaces and premises available here.

The above list is not exhaustive as we recognise that Local Authorities may also have other approaches and ideas that they have implemented or are considering having undertaken a thorough risk assessment as to what is required and possible in conjunction with the introduction of all necessary mitigating measures to minimise the risks of exposure to coronavirus.
Flying Start Childcare
[bookmark: _Hlk57897546]To help facilitate the return of increased attendance at childcare settings, including Flying Start childcare, the Welsh Government has published the Protective Measures in Childcare Settings: Keep Children Safe guidance which provides advice and guidance to childcare providers on how to prepare settings in readiness for more children to attend, while ensuring the safety of children and staff. The document places an emphasis on individual risk assessments and on effective hygiene control processes to inform safe practices in childcare settings. In addition, further guidance in relation to keeping children safe in childcare has recently been published and is available here.
In line with the wider childcare sector, all providers of Flying Start childcare services are required to adhere to the Protective Measures guidance, and any other relevant guidance as applicable, in the planning and delivery of Flying Start services until further notice.






Service Expectations
The Welsh Government’s Coronavirus Control Plan: Alert Levels for Wales guidance   outlines that, despite the restrictions proposed for the wider society, childcare services would remain unaffected by the alert level 4 measures. 
This was announced to ensure that children are able to continue to benefit from developmental experiences gained through their attendance at professional childcare settings and to mitigate the impact of the pandemic on young children and their families. 
In line with the announcement for the wider childcare sector in Wales, Flying Start childcare settings are to remain open for business for the duration of the alert level 4 period, as far as this is practicable under the circumstances and safe for both children and staff. 
The Welsh Government revised the Protective Measures in Childcare Settings: Keep Children Safe guidance which, along with a number of other revisions, acknowledges the impracticality of social distancing for very young children, and removes the 8 child limit on group sizes in childcare settings.  These Protective Measures remain current and continue to apply.
The safety of children and staff remains of paramount importance, and all settings are expected to conduct individual risk assessments to ensure that provision is safe and remains compliant with guidance.  
Please note that our ambition continues to be to support as many children as possible in line with the Protective Measures in Childcare Settings: Keep Children Safe. 
If children are unable to attend their Flying Start Childcare setting for some or part of the week due to local management of numbers, their development should be supported through other means, i.e. virtual or resources and activities to complete at home. 
The national response to the disruption caused by the coronavirus outbreak has shown us that there are innovative ways of continuing to engage with children outside of formal childcare environments, and we are very grateful for the efforts made by local Flying Start teams to date. Given the likely impact of sustained COVID-19 restrictions measures on some Flying Start families, and the disruption to service provision already experienced, it is crucial that efforts are maximised to engage with Flying Start families. 
Funding
The Flying Start and Families First programmes are funded through the Children and Communities Grant (CCG) along with 5 other early intervention, prevention and support programmes. 
Ministers allowed all programmes within the CCG to diverge from the detail of their delivery plans to respond to the impact of the pandemic between 1 April to 30 June 2020 which included the commitment to fund CCG staff and Flying Start services covered by the grant. Welsh Ministers extended this flexibility up to 30 September 2020.
From 1 October 2020, Local Authorities revised CCG Delivery Plans to reflect how services would be delivered safely in light of the pandemic for the remainder of the 2020-21 financial year. 
In these latest Delivery Plans, Local Authorities set out how services would be delivered during local or national lockdown situations, which included the continuation of funding Flying Start settings whether they were able to operate or not. Welsh Government recognises the importance of retaining the staff and services to be able to deliver services safely in line with the Protective Measures guidance.
Please refer to the CCG guidance (October 2020) for further information and any funding queries can be forwarded to the flexible funding mailbox, (flexiblefunding@gov.wales). Please ensure local CCG leads are kept informed of any communication relating to programme funding with Welsh Government.


Flying Start SLC
In light of the current advice to stay at home, Local Authorities will need to continue to make adjustments to the way Flying Start SLC services are delivered. The new regulations, issued to cover the alert level 4 period permit the continuation of public services, including face to face services where this is deemed essential and appropriate, subject to the completion of mandatory risk assessments, and taking all reasonable measures to mitigate and minimise the risks of exposure to coronavirus. However, in order to meet the on-going and changing demand for support, Local Authorities will be expected to continue to explore alternative and innovative ways of reaching children and parents. Where the provision of face to face support is deemed not to be appropriate, flexible delivery options should continue.  
However, in order to meet the on-going and changing demand for support, Local Allied Health Professionals (AHP) should make assessments of the urgency and priority of work and stratify any identified risks. Professionals should follow up to date Guidance and support from Welsh Government, Public Health Wales and their professional bodies.  All additional guidance will be added to the Welsh Government COVID 19 advice pages. 
In particular, rehabilitation guidance can be found here: 
There is also additional advice on the Health Care and Professions Council Advice Hub here: 
Guidance for Families First Services 
This guidance seeks to provide clarity on the services that should be delivered and the way in which they should be delivered at a local level.  

We appreciate that in the current circumstances, it is unreasonable to continue to operate the Families First Programme in its current form. The new regulations, issued to cover the alert level 4 period permit the continuation of public services, including face to face services where this is deemed essential and appropriate, subject to the completion of mandatory risk assessments, and taking all reasonable measures to mitigate and minimise the risks of exposure to coronavirus.

Where the provision of face to face support is deemed not to be appropriate, blended delivery options – for example, digital engagement or using outside spaces - should be considered where this is possible.  
Until notified otherwise, Local Authorities should operate in accordance with the following principles:

1. Deliver Families First services in a way that is consistent with the current regulations 

2. Families First services will need to use professional judgement to identify which services remain priorities for families and how they can be delivered in their local areas during the Alert Level 4 period. 

3. This is likely to mean that Local Authorities offer a greater number of services by telephone contact, social media and online. However, Local Authorities need to be satisfied that any alternative provision meets the care and support needs identified in any care and support plan or Team around the Family (TAF) plan.

4. Where face to face support is assessed as being essential and appropriate  it is particularly important that all guidelines and frequently asked questions on COVID-safe environments and how to protect yourself and others from coronavirus are closely followed, including the Protective Measures guidelines, and also the guidance on reasonable measures in workplaces and premises available here.

5. Families First services will also need to use professional judgement to identify how to support at risk and vulnerable groups (like those with safeguarding needs and/or disabled children, young people and/or their families). Families First services will need to discuss the support available for these families with senior managers and other services in their local authorities.

6. Families First services will need to continue to work with schools to ensure that they have robust referral and prioritisation processes in place to ensure that families are offered appropriate support as quickly as possible.

Monitoring and Funding for Families First and Flying Start
Although activity against your agreed Children and Communities Grant (CCG) delivery plan will change, data should still be collected for services provided. 
In Financial Year 2020-21, Progress Reports and Financial Claims for the CCG are required at three stages: 23 October 2020, 22 January 2021 and 30 April 2021. Monitoring data will not be required to be submitted until April 2021 for both programmes. 
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22 December 2020 
 
Chief Executives Health Boards 
Cc Nurse Directors Health Boards         
Via email 
 
Dear Chief Executive,  
 
Guidance for Flying Start and Generic Health Visitors (HCWP) 
 
I am writing in relation to the recent directive that was included within the written 
statement1 issued on 10 December for health boards to risk assess cessation or 
reduction in services across a variety of areas and services including health visiting. 
 
The coronavirus pandemic has presented unprecedented challenges to children, 
families and the services that support them. The health and well-being of children 
especially during this pandemic have remained at the core of policy ensuring that they 
are seen, safe and heard. The Health Visiting service provides important early 
intervention and prevention support services. There is no doubt that the pandemic 
continues to have a very significant impact on the ability of health boards to offer the full 
range of services and it is therefore appropriate to ensure our guidance is regularly 
reviewed and updated where necessary. 
 
This guidance is intended to be used by Early Years teams responsible for the provision 
of the Healthy Child Wales Programme and support of children and families. We 
recognise that families will be under additional emotional, financial and psychological 
pressure at this time, as well as previously identified needs which still need to be met.   
 
The aim of this guidance is to support the appropriate delivery of the Healthy Child 
Wales Programme and Flying Start Health Visiting in light of the rapidly developing 
situation. The guidance outlines the minimum provision for the Healthy Child Wales 
Programme contacts and models of service delivery. 
 
It is crucial that those involved in providing health visiting services liaise with other local 
and regional stakeholders so that they can respond in a coordinated, effective and 
ethically appropriate manner depending on local conditions.  
 
These are the services in relation to child contacts which remain essential and health 
boards should continue to operate as a minimum in accordance with the following 
principles: 
 


                       
1 https://gov.wales/written-statement-nhs-pressures 
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1. A joined up approach, working with local authority partners, that makes full use 
of all members of the health visiting service, should be put in place across 
Wales. This ensures that all families, including those in Flying Start areas that 
require a health visiting service, are seen and supported. 


 
2. Continue to undertake the 10-14 days contact for all families at 


home/hub/phone, ensuring that existing data collection processes are followed. 
The home contact to be determined using professional judgement according to 
information available on family circumstances, including safety. 


 
3. Primary care (GP) physical examination (6 week) contact to continue to be 


undertaken by GP. Ensure existing data collection processes are followed. 
 


4. Continued provision of routine vaccinations2. Health Visiting Team to support 
the delivery of this service to be locally determined.   


 
5. Continue to undertake the 6 month contact at home/hub/phone, whilst ensuring 


that existing data collection processes are followed. The home contact to be 
determined using professional judgement according to information available on 
family circumstances including child safety and development. 


 
6. Continued support for families identified with safeguarding or enhanced / 


intensive needs. In these cases, all the usual contacts will still apply. The home 
contact to be determined using professional judgement according to information 
available on family circumstances. Ensure existing data collection processes are 
followed. 


 
7. Each Health Board must Risk Assess all caseloads to identify vulnerable and at 


risk families. Health Boards must record locally using a risk assessment tool the 
decision to undertake or not to undertake a visit.  


 
8. All families should still be able to contact their health visitor in the event they 


have concerns about their child. 
 
In light of the current service pressures, I am aware that NHS organisations are having 
to make difficult choices. The local choices framework should continue to be used to 
make decisions against local context and priorities, and be informed by local clinical 
engagement. These choices will need to be balanced against the essential services 
framework, including essential services for children and young people. 
 
Thank you for all that you are doing to support families through this difficult time. 
 
Yours sincerely 
 


 
 
Professor Jean White CBE 
Chief Nursing Officer/Nurse Director NHS Wales 
                       
2 https://gov.wales/continuation-immunisation-programmes-during-covid-19-pandemic-letter-cmo-
whc2020006 
 



https://gov.wales/continuation-immunisation-programmes-during-covid-19-pandemic-letter-cmo-whc2020006

https://gov.wales/continuation-immunisation-programmes-during-covid-19-pandemic-letter-cmo-whc2020006




image2.emf
CCG Guidance  October 2020 Final version.pdf


CCG Guidance October 2020 Final version.pdf


 


1 
 


 


 
 


 


 


 


 


Children & Communities Grant 2020-21 


Guidance 


October 2020 


 


 


Contents page 


 


Chapter 1: Funding Alignment Programme 


Chapter 2: Core Purpose of the Children and Communities Grant 


Chapter 3: Strategic Planning  


Chapter 4: The 7 programmes within CCG and wider context 


Chapter 5: Well-being of Future Generations Act 2015 


Chapter 6: Finance (Budget allocation, claims/payments process, and  
reporting/monitoring of the CCG)  


Chapter 7: Outcomes Framework 


Annex A:  CCG Timetable 


Annex B: Outcomes Framework template 


 







 


2 
 


Chapter 1: Funding Alignment Programme 


1. The Children and Communities Grant (CCG) together with the Housing Support 
Grant (HSG) form the Funding Alignment programme.  
 


2. The vision for Funding Alignment is to provide financial flexibility that facilitates the 
delivery of outcomes, which can empower Local Authorities and Welsh 
Government to further align and improve Early Intervention and Prevention Support 
services together, ensuring the right support reaches the right people at the earliest 
opportunity.  
 


3. Ministers have set clear expectations that the Children and Communities Grant and 
the Housing Support Grant should work in a seamless fashion, providing integrated 
services where appropriate. 
  


4. Funding Alignment has five broad objectives. 
 to provide greater autonomy about how services are delivered, 


particularly around joint planning and commissioning 
 to provide greater financial freedom and flexibility to enable local 


authorities to work differently 
 to enable local authorities to plan strategically and holistically 
 to enable service re-design 
 to reduce unnecessary bureaucracy 


 
5. The outcomes we are seeking to influence reflect the Well-being of Future 


Generations (Wales) Act 2015 (‘WFG Act’) well-being goals.  There should be a 
focus on actively helping those who require help now and also the development of 
innovative approaches to delivery, designed to prevent people becoming more 
vulnerable in the future.  


 


Chapter 2: Core Purpose of the Children and Communities Grant  


6. Prosperity for All: the National Strategy sets out the need to deliver public services 
in a more collaborative and integrated way.  This grant is seeking to address the 
support needs of the most vulnerable children and adults in our communities 
through a range of early intervention, prevention and support mechanisms.  It will 
seek to mitigate or remove disadvantage to vulnerable people to enable them to 
have the same life chances as others, thereby contributing to a more equal Wales 
 


7. The seven programmes in the Children and Communities Grant are: 


 Childcare and Play (formerly called ‘Out of School Childcare Grant’) 


 Communities for Work Plus (CfW+)  


 Families First 


 Flying Start 


 Legacy Fund (for local authorities formerly in receipt of Communities First 
funding) 


 Promoting Positive Engagement for Young People at Risk of Offending (PPE) 
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 St David’s Day Fund 
 


8. Local authorities need to consider how they deliver the services they provide more 
strategically. Flexibility within this grant can support and promote joint planning and 
commissioning to make more effective use of the funding in pursuit of the 
constituent programmes’ aims and objectives.  There is an expectation this extra 
freedom will allow a more strategic approach to delivering for the most vulnerable 
in society. 
 


9. The money allocated for the Children and Communities grant for 2020-21 must only 
be spent on delivering against this grant (and the seven programmes within it).    


 


Chapter 3: Strategic Planning 


10. Grant recipients have already set out their strategic plans for the delivery of 
services provided through the CCG in the Delivery Plans for 2020-21. Due to the 
impact of the pandemic, revised Delivery Plans for the period 1 October 2020 to 31 
March 2021 have been approved by Welsh Government which includes a strategic 
response for delivering services alongside the pandemic including local or national 
lockdown scenarios.  
 


11. Reporting arrangements for progress remain through the current claims and 
monitoring procedures set out in the Grant award letters for 2020-21. 


 
Chapter 4: The 7 programmes within CCG and wider context  
 
12. This purpose of this chapter is to outline the high level aims of each of the 


programmes delivered through the CCG.  


 
13. Childcare and Play (formerly Out of School Childcare) 


 
13.1 The Welsh Government recognises the importance of high quality childcare and 


play opportunities to meet the needs of parents who wish to work or train and to 
support the well-being of children. 


 
13.2 Local authorities should use the grant to address gaps identified in their childcare 


sufficiency assessments to provide sufficient, sustainable and flexible childcare that 
is responsive to parents’ needs.  Guidance on meeting these needs is provided in 
the Childcare Statutory Guidance (for full guidance see below) 


 
https://gov.wales/sites/default/files/publications/2019-06/childcare-statutory-
guidance-for-local-authorities.pdf 
 


 
13.3 Local authorities may also use the grant to address gaps identified in their play 


sufficiency assessments where this relates to staffed play provision which enables 



https://gov.wales/sites/default/files/publications/2019-06/childcare-statutory-guidance-for-local-authorities.pdf

https://gov.wales/sites/default/files/publications/2019-06/childcare-statutory-guidance-for-local-authorities.pdf
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parents to work or train and supports the well-being of children e.g. out of school 
clubs, holiday play schemes. 


 
13.4 Guidance on securing sufficient play opportunities is provided in the statutory 


guidance: Wales - A Play Friendly Country 
 


13.5 In considering the use of the grant;  
 
 Local authorities should give special consideration and support to the 


childcare and play needs of: 


 low income families; 


 families with children with additional needs; 


 families wishing to access provision through the medium of Welsh. 
 
 The grant may be used to support sustainability of provision; provide 


workforce development and encourage flexible approaches to meet the 
needs of parents working atypical hours. 


 
 Local authorities should provide a clear rationale within their Delivery Plan 


for how they have prioritised childcare and play. 
 


13.6 The Welsh Government has published the Protective Measures in Childcare 
Settings: Keep Children Safe  guidance document which provides advice and 
guidance to childcare providers on how they  can protect the children they look after 
and their staff from coronavirus. The document’s key message is that settings 
should aim to be “COVID Secure” by carrying out an assessment of risks and 
mitigating them with a combination of controls such as limiting contacts and 
frequent and thorough hand hygiene, decontamination and cleaning. It is updated 
on a regular basis in line with the latest scientific advice.  
 


13.7 Local authorities should ensure that any support provided through the childcare 
and play grant aligns until further notice with this guidance.  
 


 
 


14. Communities for Work Plus (CfW+) 
 


 
14.1 CfW+ is designed to complement and support the continued delivery of 


Communities for Work.  It enables employability support to be provided to people 
either in or at risk of poverty who are not eligible for Communities for Work, PaCE 
or other regional ESF Programmes, including those who live outside the 
Communities for Work delivery areas.   
 


14.2 CfW+ funding is included within the CCG allocated to Local Authorities.  In Blaenau 
Gwent, the CfW+ element of the CCG allocation is paid direct to the Gwent 
Association of Voluntary Organisations (GAVO) who are responsible for the 
delivery of Communities for Work and CfW+ in the Borough. 
 



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fsites%2Fdefault%2Ffiles%2Fpublications%2F2019-07%2Fwales-a-play-friendly-country.pdf&data=02%7C01%7CAnne.Pound%40gov.wales%7Cf488a3df43424493423808d86521dd16%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637370543395415971&sdata=rtbMvFyTMSg4yedybp1pOG%2FvTVXqcckD5%2B2lLedoVBM%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fprotective-measures-childcare-settings-keep-childcare-safe&data=02%7C01%7CSue.Ashcroft%40gov.wales%7C717e2c1283dc4791df4d08d818f32954%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637286779930681485&sdata=3YaK7OwLvtddWm6d1Hojsc2wbLtwFVQ58wv9s7AX4og%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fprotective-measures-childcare-settings-keep-childcare-safe&data=02%7C01%7CSue.Ashcroft%40gov.wales%7C717e2c1283dc4791df4d08d818f32954%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637286779930681485&sdata=3YaK7OwLvtddWm6d1Hojsc2wbLtwFVQ58wv9s7AX4og%3D&reserved=0
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1. EG Application 


Guidance Document.doc 
 
https://gov.wales/sites/default/files/publications/2019-03/employability-plan-2.pdf 
 


14.3 CfW+ should be informed by the following aims and principles: 


 Providing/supporting the infrastructure for Communities for Work; 


 Supporting individuals living in, or at risk of, poverty; 


 Supporting individuals who are furthest from the labour market; 


 Providing a community based service; 


 Case-loading and mentoring; 


 Integration and co-operation with Communities for Work, other ESF funded 
employment support programmes and Welsh Government’s Working Wales 
employment and career advice service; 


 Alignment with other Welsh Government tackling poverty programmes within 
CCG and the Housing Support Grant, including Legacy Fund, Families First, 
Flying Start and Supporting People; 


 Supporting delivery from accessible, integrated community hubs; 


 Alignment with Community Facilities Programme investments. 


 
14.4 In line with the commitment made by Ministers in the Welsh Government’s 


Employability Plan, we are working across government departments and sectors to 
increase the number of disabled people in work. Ministers have now agreed to 
accelerate improvement in labour market outcomes for disabled people, by 
increasing participation on existing employability programmes and interventions.  
As a consequence, from 1 April 2020 there was an expectation that at least 20% 
of job entries achieved by CfW+ should be for disabled people or individuals with 
work limiting health conditions. Recognising the exceptional circumstances arising 
from the pandemic, Welsh Government temporarily paused this requirement in the 
CCG Covid-19 Guidance issued on 15 April 2020.  
 


14.5 Emerging research and evidence indicates disabled people, young people and 
individuals from the BAME community will be amongst those most impacted by the 
economic consequences of the pandemic.  We, therefore, expect these groups to 
be a priority cohort for support for the remainder of 2020-21. Targets will be 
reviewed again when we emerge from the pandemic. 


 
14.6 As there is a cross government commitment to increase labour market outcomes 


for disabled people, we expect all programmes within CCG and HSG to contribute 
by supporting disabled people and referring them to appropriate employability 
provision, including CfW+, where appropriate. 


 
14.7 CfW+ delivery plans should pay due regard to local well-being and local well-being 


plans and should be developed in line with the sustainable development principle 
(the five ways of working) as provided within the Well-Being Future Generations 
Act. 



https://gov.wales/sites/default/files/publications/2019-03/employability-plan-2.pdf
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14.8 Local authorities and GAVO in Blaenau Gwent are required to provide performance 


data on a monthly and quarterly basis, in line with Communities for Work reporting.  
 


14.9 CfW+ should follow the principles of the Communities for Work Programme 
Guidance, with additional advice and guidance available from Welsh Government 
CfW+ Account Managers. 


 
14.10 There are no constraints on the funding flexibility, provided the infrastructure for 


Communities for Work is maintained along with capacity to provide employability 
support to people not eligible for ESF provision.   


 


14.11 It is highly likely that there will be a very different labour market as a result of the 
pandemic where demand for employability support will be much increased. It is, 
therefore, critical CfW+ resource (staff and non-staff budgets) is safeguarded and 
staff that have been redeployed, return to their substantive posts as soon as 
possible. 
 


14.12 As part of the Welsh Government’s Covid-19 Commitment for Employability and 
Skills, Welsh Ministers have approved additional funding for Communities for 


Work Plus for 2020-21 which sits outside the CCG.  This funding is for additional 
activity and must not be used to substitute for existing Communities for Work 
Plus activity funded from within the CCG. 


 
 
15. Families First 


 
15.1 Families First provides innovative and effective multi-agency systems and support 


for families, with a clear emphasis on early intervention and prevention. 
 


15.2 Local Authorities should continue to use the funding to provide multi-agency 
services which have been identified via local needs assessments. The following 
key elements of Families First should continue to be prioritised by Local Authorities: 


 Joint Assessment Family Framework (‘JAFF’) which provides  
a comprehensive strengths-based evaluation of families’ needs. 


 The Team Around the Family (‘TAF’) which brings together a wide 
range of professionals to work together with a family to help them 
address the range of challenges they face. 


 Strategically commissioned projects developed in response to 
identified local needs concentrating on the delivery of parenting 
support and support for young people. 


 Disability Focus – a focus on innovative support for families affected 
by disability.  


 
15.3 Revised Families First programme guidance was developed in collaboration with 


key stakeholders and published in April 2017.  This sets out a clear delivery 
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framework for the programme. Within this framework, local authorities are given a 
considerable degree of flexibility to determine how the programme should be 
delivered at a local level to meet the needs of the communities they serve.  To read 
the full guidance follow the link below. 


 
https://gov.wales/sites/default/files/publications/2019-07/families-first-guidance-
for-local-authorities_0.pdf 


 
15.4 Separate Families First and Flying Start COVID-19 guidance has been issued to 


Local Authorities, please refer to that guidance and speak with your Flying 
Start/Families First Account Manager should you have any questions regarding 
delivery of the programmes alongside the pandemic.  


 
 


16. Flying Start 


 
16.1 Flying Start is the Welsh Government’s flagship Early Years programme for 


disadvantaged families with children aged up to 4 years. Flying Start aims to 
make a decisive difference to the life chances of children in the areas which it 
runs. In the longer term this should see fewer young people being disadvantaged 
as a result of poverty.   


 
16.2 The programme has 4 core elements which must continue to be offered to all 


eligible families. Families may, however, choose not to take up all of these elements 
– but will not be able to opt for the childcare alone.  


 
https://gov.wales/sites/default/files/publications/2019-07/flying-start-strategy-
guidance-for-local-authorities.pdf 


 
16.3 The four key elements are: 
 


1. Health Visiting  


 An enhanced FS Health Visiting (HV) service supported by improved health 
visitor ratios of 1:110 to enable intensive intervention with families.  


 
2. Childcare  


The provision of up to 12.5 hours a week of quality childcare for 2 year olds up 
until foundation phase nursery entitlement begins. If parents choose not to take 
up the full 12.5 hours offered, then unallocated sessions may be offered to other 
parents (up to the 12.5 hour maximum). 


 


FS Childcare provision must 


 Be delivered by a suitably qualified and well trained workforce (in accordance 
with Social Care Wales’ list of Required Qualifications to work with the Early 
Years and Childcare Sector in Wales. Section 5 specifically identifies the 
qualifications required to work within Flying Start).  



https://gov.wales/sites/default/files/publications/2019-07/families-first-guidance-for-local-authorities_0.pdf

https://gov.wales/sites/default/files/publications/2019-07/families-first-guidance-for-local-authorities_0.pdf

https://www.exchangewales.org/families-first-and-flying-start-advice-and-guidance-for-covid-19/

https://gov.wales/sites/default/files/publications/2019-07/flying-start-strategy-guidance-for-local-authorities.pdf

https://gov.wales/sites/default/files/publications/2019-07/flying-start-strategy-guidance-for-local-authorities.pdf
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 Support a child’s development  


 Facilitate a smooth transition into education. 


 
3. Speech and Language 


The provision of targeted, specialist Speech, Language & Communication 
support for children where there is an identified need.     


  
4. Parenting 


The provision of evidence-based parenting support as well as more informal 
interventions for families related to need. 


 
16.4 Local Authorities are set a target number of children they are expected to reach 


over the course of a year and this should be seen as the minimum to be reached.  
 


16.5 Separate Families First and Flying Start COVID-19 guidance has been issued to 
Local Authorities, please refer to that guidance and speak with your Flying 
Start/Families First Account Manager should you have any questions regarding 
delivery of the programmes.  


 
16.6 To ensure the sustainability of Flying Start childcare, you can continue paying 


registered and Local Authority run Flying Start settings where these are impacted 
by the Covid-19 pandemic. 


 
16.7 In line with the wider childcare sector, all providers of Flying Start childcare services 


are required to adhere to the  guidelines in the Welsh Government Protective 
Measures in Childcare Settings: Keep Children Safe  guidance document  in 


the planning and delivery of Flying Start services until further notice. 
 


 
17. Legacy Fund 


 
17.1 The aim of the Legacy Fund is to maintain the most effective aspects of the 


former Communities First Programme to support the development of resilient 
communities.  Projects have been developed in conjunction with the community, 
Public Service Boards and other key partners. 


17.2   Legacy Fund projects are informed by the following principles: 


 Supporting individuals living in, or at risk of poverty 


 Alignment with other Welsh Government early intervention and prevention 
programmes included in the Children & Communities Grant and also the 
Communities for Work and Communities for Work Plus programmes 


 Empowerment: making sure communities are engaged and empowered to have 
their voices heard in the decisions that affect them 


 



https://www.exchangewales.org/families-first-and-flying-start-advice-and-guidance-for-covid-19/

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fprotective-measures-childcare-settings-keep-childcare-safe&data=02%7C01%7CSue.Ashcroft%40gov.wales%7C717e2c1283dc4791df4d08d818f32954%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637286779930681485&sdata=3YaK7OwLvtddWm6d1Hojsc2wbLtwFVQ58wv9s7AX4og%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fprotective-measures-childcare-settings-keep-childcare-safe&data=02%7C01%7CSue.Ashcroft%40gov.wales%7C717e2c1283dc4791df4d08d818f32954%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637286779930681485&sdata=3YaK7OwLvtddWm6d1Hojsc2wbLtwFVQ58wv9s7AX4og%3D&reserved=0
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17.3    Legacy Fund proposals complement local well-being plans and the sustainable 
development principles (the five ways of working) of the WFG Act and the 
Prosperity for All; national strategy. 


 
17.4    Projects covering health, prosperity, learning and community involvement  
           activity can be supported through the Legacy Fund.   


 
17.5    New projects/activities, identified locally, may be supported through the Legacy 


Fund provided the local authority can demonstrate they are built on, and support, 
the principles outlined above.  


 
17.6    The purpose of the Legacy fund remains unchanged in light of the pandemic. 


Where Third Sector organisations are contracted to deliver services, we would 
expect you to maintain staffing levels to be able to resume services as planned 
following the crisis, you are able to utilise the resources as deemed necessary 
within the parameters of the CCG grant. 


 


18. Promoting Positive Engagement (‘PPE’) for Young People at  
Risk of Offending 


 
18.1   The Welsh Government/Youth Justice Board joint strategy, Children and Young 


People First brings together the Welsh Government and YJB’s vision of and 
commitment to improving services for Welsh children and young people in, or at 
risk of becoming involved in, the youth justice system. 


 
18.2    In May 2019 the Welsh Government published its Youth Justice Blueprint. In 


order to support the implementation of the Blueprint we may require local 
authorities to provide additional information about the Promoting Positive 
Engagement For Young People At Risk of Offending (PPE) fund. You can access 
the Blueprint and implementation plan here https://gov.wales/supporting-young-
offenders . Where we require additional information we will write to you 
separately setting out what information we need and what it will be used for.  


  
 


 
19. Aims/Objectives/Outcomes 


 
 


19.1 The aim of the funding for Promoting Positive Engagement for Young People at 
risk of offending is to support projects that are aimed at the reduction and 
prevention of youth crime and disorder and that support the following strategic 
objectives: 
 


 Reduce the number of first-time entrants to the youth justice system in Wales 


 Reduce the rate of proven reoffending by young people in Wales 


 Reduce the proportion of young people who receive a conviction in court and 
then receive custodial sentences 



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fsupporting-young-offenders&data=02%7C01%7CJessica.Lacey%40gov.wales%7Cc305f62e010545af3c8508d787a65641%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637127020784027843&sdata=TLWxfZVg3D%2F1FuPeol1eHUIHT4mmXN45UrHMkSs1IVs%3D&reserved=0

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fsupporting-young-offenders&data=02%7C01%7CJessica.Lacey%40gov.wales%7Cc305f62e010545af3c8508d787a65641%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637127020784027843&sdata=TLWxfZVg3D%2F1FuPeol1eHUIHT4mmXN45UrHMkSs1IVs%3D&reserved=0
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 Improve the number of hours of suitable education, training or employment 
children and young people receive while within the youth justice system 


 Improve access to suitable accommodation for young people in the youth 
justice system 


 Improve access to substance misuse assessment and treatment 


 Improve access to CAMHS assessment and treatment. 
 


19.2    For a number of years the PPE for Young People at risk of Offending grant has 
been funded through Regional footprint partnerships.  We would encourage all 
authorities to continue working collaboratively in relation to this funding as far as 
possible. Regional areas are as follows: 


 


Regional Footprint 
Partnership 


Local Authorities  


North Wales 
Conwy, Denbighshire, Flintshire, Gwynedd,  
Wrexham and Ynys Mon 


Dyfed Powys 
Carmarthenshire, Ceredigion, Pembrokeshire  
and Powys 


Gwent 
Blaenau Gwent, Caerphilly, Monmouthshire,  
Newport and Torfaen  


Western Bay Bridgend, Neath Port Talbot and Swansea 


Cardiff and Vale Cardiff and Vale 


Cwm Taf Rhondda Cynon Taff and Merthyr Tydfil 


 


19.3 Youth Justice Board Wales has provided communication to youth offending teams 
about contingency planning. You should refer to this or any updated guidance 
provided.  
 


19.4 Given the current situation we understand that there may need to be changes to 
the scale and scope of the programmes supported by Promoting Positive 
Engagement funding, particularly where it targets groups of young people. 


 


20 St David’s Day Fund - for young people who have experienced care 


20.1   Local authorities are corporate parents for children and young people in their care.  
We have heard from young people that they are often disadvantaged because they 
do not receive the support to which their peers living with birth parents have 
access. That support includes guidance about education choices; funds to 
maintain social contact with peers and advice on living independently (covering 
issues including how to budget, pay bills and buy household goods). 


 
20.2   The purpose of the funding is to support young people who are or have been in 


local authority care to access opportunities that will lead them towards independent 
and successful lives.    
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20.3   This fund is to be available to young people. Local authorities should administer it 
flexibly and creatively to meet the needs of their young people in the same way 
that birth parents support their children, including the ‘bank of mum and dad’ role.   


 20.4   With the impact of the pandemic, we would expect local authorities to be doing 
what they can for care leavers whose lives are being adversely affected because 
of coronavirus.  For example, helping with income loss, food supplies, household 
bills and other essential living costs including ensuring tenancy arrangements are 
protected and so forth. 
 


20.5 Maintaining contact with friends, families and services has been and continues to 
be important for care leavers. Therefore, Local authorities will also wish to ensure 
the digital and data needs of care leavers are identified and met. This includes 
access to devices such as laptops, tablets and phones, broadband connectivity 
and data and phone credit.  


 
20.6   Local authorities are encouraged to make care leavers and those due to leave care 


aware of the fund through Pathway Plan discussions and review meetings. 
 


20.7   The fund is not to support the implementation of national strategies but is to go 
directly to care-experienced young people in sums of money which can be used 
as a catalyst to advance independence, development and progression.   


 
20.8   Through their corporate parenting boards (or equivalent) or leaving care teams, 


local authorities should promote the fund to their 16-25 population, encourage 
funding requests and work within the following set of guiding principles: 


 


 Recognise and embrace the unique relationship between the child/young 
person and the local authority as their corporate parent. This relationship is 
not replicated anywhere else in the many relationships that exist between 
citizens and their local authority.  


 Be responsible corporate parents by promoting their organisation as a 
family business, offering all care leavers opportunities for work experience 
and apprenticeships.  


 Support and nurture young people’s aspirations and help them to work 
towards achieving their goals so they can flourish and achieve. 


  
Chapter 5:  Well-being of Future Generations Act 2015 


21. The Well-being of Future Generations (Wales) Act 2015 (“The Act”) provides the 
basis for driving a different kind of public service in Wales, with five ways of 
working (long-term, prevention, integration, collaboration, and involvement) to 
shape how public services should work to deliver for people. 
   


22. The Act requires public bodies by law to do what they do in a more sustainable 
way. It requires them to think more about the long term, work better with people 
and communities and each other, look to prevent problems and take a more 
joined-up approach. Public bodies need to make sure that when making their 
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decisions they take into account the impact they could have on people living their 
lives in Wales in the future. It expects them to: 
 


• work together better 


• involve people reflecting the diversity of our communities 


• look to the long term as well as focusing on now 


• take action to try and stop problems getting worse - or even stop them 
happening in the first place. 


 


23. Local authorities should consider how CCG services can be designed and 
commissioned to improve the well-being of people. The Future Generations 
Framework for Service Design tool describes what the five ways of working mean 
in practice for service design and can be used by those who design and oversee 
provision of services to prompt thought, have structured discussions, and make 
decisions, about new ways of working to ensure services are resilient and 
seeking to improve the well-being of people now and in the future. 


 


Chapter 6: Finance (Budget allocation, claims/payments process, and 
reporting/monitoring of the CCG) 


24. CCG budget allocations along with the terms and conditions for the CCG are set 
out in the Grant Award letter issued in April 2020 to Local Authorities and GAVO.  


25.     Claims/Payment Processes 


25.1 A financial claim form template has been circulated to local authorities for this 
financial year. This included guidance on how to complete the claim form, the 
timetable for returning the claim and the appropriate budget lines (expenditure 
types) required (along with definitions – see table below).  


25.2   Claims will be paid in arrears to Local Authorities and in advance to GAVO. The 
payment profile is set out in Annex A and is also included within your grant award 
letter. 


 


26.     CCG Eligible Spend 


 


Budget Line Further information 


Staff Costs – Project / Delivery Staff Direct costs. For project / delivery staff only.  
This includes gross salaries and wages 
including all bonuses and allowances (and 
travel and subsistence), employers’ 
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contributions to National Insurance and 
superannuation. 


Project / Delivery Costs Direct Costs. Includes all costs that are of a 
direct consequence of delivering the project 
(apart from project / delivery staff costs that are 
collected separately). For example, this includes 
community engagement activities and anything 
to support them (e.g. coach hire, venue hire, 
materials etc.). 


Third Party Costs Direct Costs. Includes all third party 
expenditure/contractual payments.  


Indirect Costs Indirect costs. (Please note that some of the 
programmes that make up the Children and 
Communities Grant will have a maximum 
amount that can be claimed for management 
charges, please adhere to the relevant guidance 
for more information.)  On some occasions, 
indirect costs might also be referred to as 
management charges.  Includes those costs 
that relate to the project but which are not of a 
direct consequence of the project. So, includes 
central staff costs - gross salaries and wages 
including all bonuses and allowances (and 
travel and subsistence), employers’ 
contributions to National Insurance and 
superannuation. Also includes staff training, 
administrative charges, overheads, premises / 
office costs and any other indirect costs.   


 


27.  Capital Funding 


27.1   The CCG is revenue only, however, it can be used to purchase capital items that 
are written-off to revenue:-If physical adaptations are required to settings which is 
likely to be capital/or purchase of capital items, then this can be claimed through 
the CCG if the equipment is essential to deliver the service. You are able to claim 
up to the authorities “capitalisation” threshold for capital items which will depend 
on the authorities own financial policies (we cannot fund items which have been 
capitalised).   


 


28. COVID-19 


 
28.1 Staffing costs and potential underspends 
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28.1.1 If any of your providers choose to use the UK Government’s Job Retention Scheme 


(JRS) or future UK wage subsidy schemes, instead of claiming funds through the 


CCG grant then this will create underspends. Any underspends created cannot be 


used for other purposes as this would be considered as double funding. Local 


Authorities will need to record and declare underspends resulting from providers 


using the JRS instead of the CCG.    


 


28.2 Recording staff and activities which are diverted to respond to COVID-19.  


 


28.2.1 During the first 6 months of this financial year, you have been creative in 


developing new ways of delivering services throughout this pandemic within the 


parameters of the CCG grant, the purpose of which remains unchanged. It was 


recognised that quick decisions needed to be made on how best to utilise your 


resources, especially when staff were unable to do their own jobs as a result of 


the impact of the pandemic on face to face services between April and 


September 2020.  


 


28.2.2 Reflecting on your experiences and lessons learnt between April and September 


2020, you have set out how you intend delivering services throughout the rest of 


the year, taking into account how you will respond to local or national lockdowns, 


fully utilising staff resources.  


 


28.2.3 From 1st October 2020, if staff funded through the CCG grant are redeployed 


onto wider Local Authority COVID related duties, for example onto local Test 


Trace and Protect teams, the salaries for those staff should not be funded 


through the CCG if they are working on duties which sit outside of the grant.   


 


28.2.4 Re-deployments such as these will need to be recorded for audit purposes and 
you will also need to record the rationale for the decision and associated 
timescales. Staff who are redeployed to work in different settings but are still 
undertaking the same role can continue to be paid through the CCG. 


 


29. Planned expenditure for 2019/2020 claimed in 2020-21 


 


29.1 Due to social distancing requirements to stop the spread of COVID -19, we are 


aware that some planned activities such as training courses, group sessions or 


similar needed to be cancelled, which has resulted in funds not being allocated to 


services as intended.  


 


29.2 It is permissible to utilise the planned expenditure from the final few weeks of 2019-


2020 (which would usually form part of your quarter 4 claim) on activities which 


needed to be postponed as a result of the impact of COVID -19 in the 2020-21 


financial year. Strict monitoring will need to be in place for a clear audit trail to 


demonstrate the cause of any underspend, the amount carried forward, and clear 


links to expenditure for the ‘carry over’.  You will not be able to claim for more than 
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the outturn provided in your Q4 estimate submitted to the Funding Alignment team  


in March 2020, and any expenditure relating to 2020-21 planned activities should 


be claimed in that financial year. 


 


29.3 This funding should be claimed using the Q4A claim form COVID-19 – Delayed 


Activities (including the “Additional Information doc”) which was circulated in 


June, and submitted to the Flexible Funding mailbox by 30 October 2020.  


 


30.     Reporting and Monitoring  


30.1   The data monitoring and reporting requirements for programmes for the CCG 
have been issued to Local authorities and GAVO for this financial year (via the 
2020/21 monitoring form). An additional overarching monitoring form has also 
been circulated to local authorities which needs to be sent to Welsh Government 
with each claim. 


 


31.    Virements – separate guidance to be issued  


 


32.    Audit 


 A Statement of Grant Expenditure is required for completion as identified in 
the grant award letter terms and conditions/ schedules.  This will seek 
assurance of spend for the CCG 2020-21 and require it to be certified by the 
LA Chief Finance Officer.   


 The Welsh Government reserves the right to appoint an external auditor if 
required. 


 


Chapter 7: The Outcomes framework for 2020-21 


33.   The national strategy: Prosperity for all emphasises the need to intervene at an 
earlier stage and take a more preventative approach to delivery of public services.  
It recognises that barriers between services and organisations can stand in the way 
of a preventative approach.  Whilst the individual programmes included in this grant 
(listed in Chapter 2) can appear to be targeting different issues, for example 
supporting families, workless households, they have a great deal in common.  They 
all seek to tackle or prevent disadvantage, they aim to facilitate earlier intervention 
and they seek to build resilience in individuals and communities.  


34.  This grant of seven programmes is seeking to improve the outcomes of those 
individuals who are the most vulnerable through early intervention, prevention and 
support activities by removing the artificial barriers to helping those people who are 
in most need.  


35.   People lives rarely fit into the neat eligibility criteria of the individual grants.  There 
will be a wide group of people who will be targeted by this grant and the following 
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are examples of those vulnerable groups, but should not be seen as additional 
eligibility criteria.  


 Care leavers 


 Children living in poverty 


 Children who have experienced, or are at risk of experiencing, multiple Adverse 


Childhood Experiences (ACEs)  


 Children and young people who are, or at risk of becoming, involved in the Youth 


Justice system. 


 Disadvantaged families living in poverty 


 Families with disabled children 


 Economically inactive people living in poverty and, in particular, disabled 


individuals and those with work limiting health conditions 


 Substance misusers 


36.  This is not an exhaustive list and there may be other vulnerable groups local 
authorities need to support not specified above or that have specific eligibility criteria 
outlined in the programme requirements in Section 3. These should be identified in 
the delivery plan.   


37.   A single Outcomes Framework for this grant and the Housing Support Grant was 
introduced in April 2020.  


38.  The purpose of the Outcomes Framework is to allow the Welsh Government and 
local authorities to assess the performance of the flexible funding approach in the 
round 


39.  The framework enables funding bodies to have a mechanism that can assist in 
determining the extent to which early intervention and prevention support services 
are contributing towards the long-term prosperity and well-being of citizens. These 
services should prevent problems from escalating and requiring further, and 
potentially more complex support later. 


 


40. The Outcomes Framework will: 


 be used for both Children and Communities and Housing Support Grants using the 
Well-being Goals as a guide 


 serve as a performance indicator to enable benchmarking and celebrate success  


 be one of a number of accountability mechanisms available to both the Welsh 
Government and local authorities, to demonstrate what we are achieving in relation 
to early intervention and support 


 use the Well-being goals as a driver to enable local authorities to develop joined up 
delivery methods. The aim of joined up delivery across both grants should be to 
achieve service improvement 


 use the existing data supplied through the quarterly monitoring claims or supplied 
directly to WG Programme Leads as part of their monitoring purpose. 


 


41. The Framework will not:  
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 allow conclusions to be drawn on the success of individual programmes or projects 


 drive any external publication to compare local authorities through ranking 


 lend itself well to a target based approach 


 be used to draw simplistic or binary conclusions about success or failure.   


 generate a need for additional data to be collected unless there is a justifiable reason 
for doing do. 


 


42.  Contact us 


 


42.1. Should you have any queries about this guidance please contact the Flexible 


Funding Mailbox (flexiblefunding@gov.wales) or for anything urgent please speak to one 


of our team which are set out below 


 


Funding Alignment Team Contacts 


Name Role Work Telephone E-mail 


Sue Ashcroft 
Head of Children and Communities 
Grant 


03000 256510  
07786 913468 


Sue.Ashcroft@gov.wales 


Emma Hall Senior Grant Manager 


03000 628114     
07891 882227 Emma.Hall@gov.wales 


Michelle Herneman Finance Manager 03000 628685  Michelle.Herneman@gov.wales 


Mark Price Outcomes Framework Manager 03000 253431 Mark.Price@gov.wales 


Paul Webb  Head of Funding Alignment  03000 251292 Paul.Webb@gov.wales 


Stephen Williams  Flexible Funding Support Officer 03000 628262 Stephen.Williams2@gov.wales 



mailto:flexiblefunding@gov.wales
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Annex A - CCG Timetable 


 


In addition to the payment profile below.  Q4A claims for activities relating to COVID-19 


delayed activities in 2019/20 are to be submitted to the Flexible Funding mailbox by 30 


October 2020 (see paragraph 30). 


 


Local Authority Claim submission dates 


 


Claim 
No. 


Claim Period Last date for 
claim 


Documents which must accompany 
claim pro-forma 


1  1 April 2020 to 30 
September 2020 


23 October 2020 


 


 CCG Financial Claim form  


 CCG monitoring form - including 
embedded documents requested 
within this, for the following 
programmes – Childcare and 
Play, Families First  Progress 
Report, Flying Start Progress 
Report, Legacy Fund, Promoting 
Positive Engagement for Young 
People, CfW+ Programme 
Quarterly Management 
Information, and/or anything else 
we deem necessary. 
 


2  1 October 2020 
to 31 December 
2020 


22 January 2021 


 


 CCG Financial Claim form  


 CCG monitoring form - including 
embedded documents requested 
within this, for the following 
programmes - CfW+ Programme 
Quarterly Management 
Information, Families First  
Progress Report, Flying Start 
Progress Report, and/or anything 
else we deem necessary.   
 


3  1 January 2021 
to 31 March 2021 


30 April 2021  CCG Financial Claim Form  


 CCG monitoring form – including 
documents requested within this 
for the following programmes - 
Childcare and Play, Families First  
Progress Report, Flying Start  
Progress Report, St David’s Day 
Fund, Legacy Fund, Promoting 
Positive Engagement for Young 
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People, CfW+ Programme 
Quarterly Management 
Information, and/or anything else 
we deem necessary. 
 


 


GAVO Claim submission dates 


 


Period  Return deadline  Documents which must accompany claim 
proforma  


Quarter 1 31-Mar-2020 Please submit financial claim form with estimated 
expenditure for Quarters 1, 2, 3 and 4.  


 


 


Quarter 2 


 


10-July-2020 Please submit financial claim form with actual 
expenditure for Quarter 1 and review estimated 
expenditure for Quarters 2, 3 and 4. 


Quarter 3 08-Oct-2020 Please submit financial claim form with actual 
expenditure for Quarter 2 and review estimated 
expenditure for Quarters 3 and 4. 


 


 


Quarter 4  14-Jan-2021 Please submit financial claim form with Actual 
expenditure for Quarter 3 and review your estimate 
expenditure for Quarter 4. 


 


 


Annex B – Outcomes Framework Template 


 


Outcomes 


Framework V3.0.1 - 30_01_2020.docx 






