


The challenge of knowing and 
understanding
the wider context

It's about the story

It’s about individual
circumstances

Numbers are most useful if
they are a 
catalyst for a conversation

It’s about keeping it live

Outcomes can change with the

persons journey

Its both numbers and
stories – 
quantitative and qualitative

It’s not linear and you have to
have a 
system that can unpick that

Friend not Foe guidance



Capture a holistic view (profile) of the 
individual beyond their care and 
support needs

Identify what is important TO the 
individual, as well as FOR them, and what 
they want for the future (their desired 
outcomes)

Review personal outcomes and how 
well these are being achieved and met

Enable the individual to have as much 
control and ownership as possible of their 
plan and capture their 'story' of 
achievement on an ongoing basis

Support the individual to develop a 
wider network (Circle of Support) to 
encourage and support the individual























 'The focus will be on 
creating better lives closer 
to home, by delivering 
against three key objectives 
that support the Welsh 
Government’s Economic 
Action Plan' including...

Supporting mental and 
physical wellbeing for all 
generations - developing 
new products and services 
to address mental health, 
improve access to care, and 
support the resilience of 
communities throughout 
the pandemic and beyond.



Testing of prototype across six 
supported living houses for LD run 
by Flintshire Social Services and 
Cartref Ni

Testing of prototype in 3 children's 
homes run by Woodlands in Wrexham

Testing of prototype in 
Denbighshire County Council 
Working Denbighshire Scheme (part 
of Working Wales)

Testing of new system during 2021 
based on learning from the prototype 
as part of the Welsh Government SBRI 
competition - Better Lives Closer to 
Home
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