Case Study 3. (204 words)
Out of Court Parenting Support.
The Early Intervention Parenting Support Grant has enabled the Local Authority to appoint a dedicated Parenting Programme Co-ordinator to oversee and streamline delivery across the island. This strategic investment has had a significant and positive impact on both staff and families.

By centralising co-ordination, facilitator workloads have been reduced and standardised across all internal teams, leading to a more consistent and efficient approach. All parenting programmes are now co-delivered, allowing us to better meet demand across the island and extend our reach to a greater number of families.

The introduction of an online booking system has been particularly impactful. It has empowered parents and carers to access support directly, without the need for a professional referral, helping to reduce the stigma that can sometimes be associated with seeking help. As a result, we have seen a dramatic increase in the number of parents engaging with our programmes over the past six months.

Notably, there has also been an increase in participation from universal parents, including those from professional working backgrounds who may not have previously accessed such support. This reflects growing trust in the accessibility, relevance, and quality of the offer now in place.

