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National Practice Guidance for Therapeutic Support for care experienced children and young people
Millie Boswell, NEST NYTH Implementation Lead in Welsh Government provided a brief walkthrough of the guidance and the main features, including how it was developed. 
· The national practice guidance was published in May 2025 alongside the National Multi-Agency practice framework. It aims to define the model of care ‘Supporting families to stay together safely and therapeutic support for care experienced children and young people’. 
· It was developed with engagement across the sector and feedback suggested that residential services should not be a target audience for this guidance.
· The idea comes from the voice of young people who at the annual summit said to Ministers that mental health support wasn't equitable and sufficient.
· Young people said services need to respond to emotional and behavioural needs resulting from trauma and adverse childhood experiences. Whilst some care experienced children might receive a mental health diagnosis and clinical intervention, many will not and therefore struggle to get the mental health support when they need it. Those who receive a mental health diagnosis may also need community support.
· Not receiving the right support at the right time results in higher risks of exploitation and abuse, mental health diagnosis, being more vulnerable when growing up and becoming parents if trauma and attachment issues are not addressed.
· Young people said services need to feel compassionate, loving and warm with trusted adults who provide nurturing support that they felt clinical interventions didn't have or where clinical interventions are not available. Support shouldn't be diagnosis led or dependent on diagnosis. 
· Professionals were frustrated at the lack of flexibility with rigid timescales and criteria, instead should be able to meet children where they were and to work long-term. Also told us integration between services is needed, and long term funding to ensure sustainability.
· Academics also spoke about care experienced children receiving different mental health diagnosis to their peers, and on-going debate about how stable placement requirements can be a barrier to young people receiving support when they need it.
· Social services and well-being act identifies population groups whose needs would need to be prioritised including adopted children, rather than services dropping off post adoption.
· The scope is children and young people under the care of a Welsh local authority, but flexibility to work with children on the edge of care where that support can be most beneficial.
· There’s not a strict age range. Work specifically on infants is not included as requiring a slightly different approach. On the upper age limit it’s suggested to work with the young person until they're ready. 
· The children's voice should be central to the design and the delivery should be a person-centred, rights-based and trauma informed approach.
· Multi-agency collaboration is key, integrated support across health, social care, education and the third sector too. Strong governance and joint protocols are required and partners need to hold governance together. 
· The teams should be multidisciplinary, drawing on different strengths throughout workforces, minimising story repetition, a long-term, flexible and crisis responsive support.
· The service should be offering choice and co-production of plans with young people and with whoever is looking after them.
· Ensuring staff consistency through training and well-being support, including supervision for staff and equitable pay. The caregiver is able to support the child and is able to understand the interventions that are being delivered.
· Outcomes and measures should be up to the services to co-produce these with the young people.
· Next steps:
· In process of developing what matters statements with care experienced children and young people and presenting the guidance to different networks.
· We will be running guided workshops, looking at how to embed this in both existing services and any new services.
· In time we'll be evaluating the impact of the guidance.
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Feedback from discussions
· Continuity of support is required so the guidance needs to apply to all children’s homes and services, to follow the young person rather than being exclusively applicable to either therapeutic or traditional models of provision.
· Residential homes need to be trauma-informed and trauma-responsive. When the young person steps down from therapeutic service, the residential staff need the training to keep the work going and see the benefits realised. The child creates connection through the support and should be encouraged to talk about their pain. Consistency needed for this vulnerable group. 
· What monitoring requirements are required and who would be responsible for implementing these.
· Having senior management commitment and sign up, to ensure resources, training and information are shared and cascades down to workforces. 
· Having the bottom up approach, to ensure children and young people influence the guidance and how it's rolled out. 
· Services up to age 25 where currently only go to age 18, so bridge the gap between 18 to 25.

If anyone wants to send through comments or points not covered, please email Ana.laing@gov.wales.

Thank you to Millie and everyone for the contributions.
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