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Placement Priority Scoring Tool - Guide & Criteria
This Placement Priority Scoring Tool is designed to provide an evidence-based approach to determining which child should be prioritized for placement at Bwythyn y Ddol. By assigning scores to various factors, this tool ensures that decisions are made based on assessed levels of need, safeguarding risks, and compatibility with the current provision.
How to Use the Tool
1. Review the list of criteria below and assess the child's current situation.
2. Assign the corresponding score for each criterion that applies to the child.
3. Sum the total scores to determine the overall priority level.
4. The higher the total score, the greater the level of need and urgency for placement.
5. Use this score as supporting evidence in placement decision-making discussions.
Scoring Scale
	0
	Highly Unlikely

	1
	Appropriate Services and Support in Place 

	2
	Outreach Support

	3
	Presenting Difficulty- Intervention Required

	4
	Presenting Difficulty- High Priority



 Scoring Criteria
	Criteria
	Score

	Placement Information

	Multiple placement breakdown given immediate notice (no family option)
	4

	Multiple placement breakdowns with 28-day notice (no family option)
	3

	Discharge needed from general pediatric ward with families willing but unable to manage the risk without support
	2

	Discharge from NWAS with a 117 aftercare plan
	0

	Discharge from NWAS with challenging unmanaged behavior
	0

	Child PPO’d with no identified family support
	3

	Child PPO’d with identified family support
	0

	Child compatible with existing children
	2

	Child in placement out of county to be reunified to family
	1

	Child in placement out of county, required to return to area
	2

	Child in unregulated placement
	2

	Child has no other care options available
	4

	Total Score- 

	Commitment of Parents/ Family/ Care Givers

	Child living with family who are not willing to engage
	1

	Child has no home to go to
	4

	Total Score- 

	Intervention/ Support

	All edge of care options unsuccessful
	4

	All practical support options implemented and unsuccessful (e.g., Dom care, youth services, education, youth justice)
	4

	Total Score- 

	Complex Behaviour

	Child at risk of exploitation
	3

	Child being exploited
	4

	Child not attending an education provision/ setting
	2

	Child needs instant safeguarding
	4

	Drug problems
	3

	Challenging behaviour
	2

	Mental Health Difficulties (Self-Harm, Suicidal Ideation etc) 
	3

	Total Score- 

	Overall Score- 


Interpreting the Scores
Total scores can be used to determine the urgency of placement as follows:
- 30+ Points: Immediate placement required due to significant safeguarding risks.
- 15- 30 Points: High priority for placement, urgent but not immediate.
- 10-14 Points: Moderate priority, requires placement soon but not urgent.
- Below 10 Points: Placement is needed but may not be as urgent as other cases.
Note : This tool should be used alongside professional judgment, case discussions, and multi-agency collaboration. It serves as a guide to support decision-making rather than as a sole determinant of placement priority.

