
Good Practice Forum Meeting 13 – 9 December 2025
Matching children and young people in a residential home
Introduction
This session was an opportunity for members to share experiences of matching children in a home, what members have learnt in terms of what's working and not working, training staff can access, etc.
Through visits to different therapeutic children’s homes across Wales, similar difficulties with matching children continue to come up and the impact this has on the children currently living in the home. When matching goes wrong, there is also potential to re-traumatise children.

Key Issues Identified
1. Challenges in Matching
· Increased complexity of children’s needs makes matching harder.
· Poor matching can re-traumatise children and destabilise homes.
· Emergency placements often lack sufficient information for proper matching.
2. Information Gaps
· Referrals from local authorities often omit critical details or include outdated information.
· Providers need clear, current information on health, education, routines, and risks; plus also details of preferences, likes/dislikes of the child to make effective matching.
· Importance of capturing the child’s voice and direct work to “bring the child to life.”
3. Impact of Building Design
· Most homes have similar layouts (4 bedrooms in proximity) as these were mostly traditional family homes, which limits flexibility.
· Homes with 4 beds often operate at 50% capacity due to complexity of needs.
· Separate buildings or flexible layouts improve matching and reduce risks.
4. Regulatory & Operational Pressures
· CIW inspection reviews matching processes and has praised structured matching, for example Flintshire’s risk assessment.
· Regulation 14 requires justification when refusing placements for safety reasons.
· Financial pressures and sufficiency issues push for full occupancy; this is conflicting with safe matching.
5. Resources - Toolkit & Training
· 4Cs toolkit provides guidance on referrals and matching; this can be accessed through the CCSR system; training offered quarterly.
· Some authorities integrate training into staff induction.
· Plan to develop a Good Practice Forum toolkit in 2026 for sharing documents such as risk assessments, and good practice.
6. Cultural & Financial Challenges
· Pressures to fill beds vs. prioritising children’s needs.
· Costs of smaller homes (2–3 beds) are high due to staffing ratios.
· Systems like CareCubed are sometimes used for cost benchmarking of placements but often underestimate real running costs.
7. Lessons & Good Practice
· Optimal home size debated: 2-3 bedrooms seem optimal, often a 4th bed will be vacant as unable to match due to complexity of needs.
· Flexibility in design for example having two buildings, rooms in opposite ends, rooms in separate floors helps manage risks and help matching.
· Clinical support teams (e.g. MyST) improve matching and stability. Some providers commission Changing Minds to provide psychology services for homes.
· Involving children in decisions and house meetings reduces anxiety.
8. Future Actions
· Share your matching documentation / risk assessments with Ana.laing@gov.wales to be published in the forum toolkit.
· Explore creating a Task & Finish subgroup to review 4Cs toolkit and identify improvements.
· Next meeting: 20 January 2026 at 11am, invites were sent on 6.10.25.
