Astudiaeth Achos Cronfa Dydd Gwyl Dewi 2025-26

Mae gwaith Gadael Gofal yn mynnu amseroedd ymateb cyflym. Nid dim ond mater o ddarparu cefnogaeth ydyw, ond o ddarparu cefnogaeth mewn sefyllfaoedd amser-gritigol. Mae hyn yn gofyn am yr hyblygrwydd mwyaf ar ran ymarferwyr rheng flaen ond hefyd ar ran rheolwyr wrth wneud penderfyniadau.

Yn ddiweddar, profodd person ifanc a oedd wedi bod yn byw'n annibynnol yn y gymuned am y flwyddyn ddiwethaf ddirywiad sylweddol yn ei hiechyd meddwl a chafodd ei hanfon i'r ysbyty o dan Ddeddf Iechyd Meddwl 1983. Roedd pla chwain yn ei chartref a bwyd yn pydru yn ei hoergell. Nid oedd y biniau wedi'u rhoi allan i'w casglu am gyfnod sylweddol gan arwain at groniad o fagiau sbwriel a drewdod ofnadwy y tu allan i'r tŷ. Gallai'r denantiaeth fod wedi bod mewn perygl pe bai cymydog wedi cwyno am yr arogl i'r Gymdeithas Tai; byddai'r sefyllfa fel yr oedd yn debygol iawn o wedi codi cwestiynau ynghylch hyfywedd parhaus y denantiaeth. Byddai hyn yn ei dro wedi cael canlyniadau negyddol i'w hiechyd meddwl. Wedi'r cyfan, y peth olaf y byddent wedi'i angen oedd straen pellach o ystyried yr argyfwng yr oeddent eisoes ynddo.

Awgrymodd modryb y person ifanc y dylem sicrhau bod arian ar gael fel y gallai hi logi sgip gan gwmni lleol a chael gwared ar yr holl fagiau bin. Dyma a wnaethom gan ddefnyddio'r Gronfa Dydd Gwyl Dewi. O ganlyniad, cafodd y broblem ei datrys ac roedd y person ifanc yn gallu dychwelyd i gartref a oedd yn addas i fyw ynddo ar ôl iddo gael ei ryddhau.

Roeddem yn gallu defnyddio'r cyllid gyda'r hyblygrwydd mwyaf ac ar gyflymder i atal problem rhag gwaethygu. Mae hefyd yn werth nodi bod y gronfa wedi hwyluso'r hyn a oedd yn enghraifft o'r "cyd-gynhyrchu" a argymhellwyd fel arfer da gan Lywodraeth Cymru yn Neddf 2014 gydag awdurdod lleol y person ifanc yn darparu'r modd i'w modryb ddarparu ateb effeithiol i'r broblem dan sylw. Yn fyr, yr hyn y mae'r gronfa yn ei hwyluso yw'r gallu i wneud penderfyniadau effeithiol a gweithredu prydlon gan y "rhiant corfforaethol" sy'n nodweddu rhianta digon da yn y byd go iawn.











SDDF Case Study 2025-26

Leaving Care work demands fast response times. It is not just a question of providing support but of providing support in time-critical situations. This requires maximum flexibility on the part of frontline practitioners but also on the part of managers when making decisions.

A young person who had been living independently in the community for the past year recently experienced a significant decline in their mental health and ended up being sectioned under the MHA 1983. There was a flea infestation at their home and rotting food in the fridge. The bins had not been put out for collection for a considerable period resulting in an accumulation of rubbish bags and a terrible stench outside the property. The tenancy could have been in jeopardy had a neighbour complained about the smell to the Housing Association; at the very least the situation as it was would have prompted questions about the continued viability of the tenancy. This in turn would have had negative ramifications for their mental health. After all, the last thing they would have needed was a further stressor given the crisis in which they already found themselves in.

The young person’s aunt suggested we make funds available so that she could hire a skip from a local company and get all the bin bags removed. This is what we did, drawing upon the SDDF. As a result, the problem was addressed, and the young person was able to return to a home that was habitable after they were discharged from their section.

We were able to use the funding with maximum flexibility and at pace to prevent a problem from getting worse. It is also worth mentioning that the fund facilitated what was a textbook example of the “co-production” recommended as best practice by the Welsh Government in the 2014 Act with the young person’s local authority providing the means for their aunt to deliver an efficacious solution to the problem at hand. In short, what the SDDF facilitates is the kind of effective decision making and prompt action by the “corporate parent” which characterises good enough parenting in the real world.





