[image: ]Astudiaeth Achos

	Manylion y Teulu
Plentyn C – 8 oed
Plentyn F – 15 oed
Mam a Dad


	Dyddiadau ymwneud gyda Teuluoedd yn Gyntaf
Ebrill 2025 – Gorffennaf 2025 

	Trosolwg o’r sefyllfa pan ddaeth y teulu at Teuluoedd yn Gyntaf

Atgyfeiriad gan Weithwyr Cymorth i Deuluoedd (Gwasanaethau Plant) gan fod pryderon am ymddygiad y ddau blentyn, yn arbennig Plentyn C. Roedd pryderon yn ymwneud â rhianta, lefelau goruchwyliaeth ac ymgysylltu. Gwnaed atgyfeiriadau i Acorns i gynnig rhaglen rhianta i rieni.


	Prif faterion:

Cefnogi ymddygiad heriol, goruchwyliaeth a ffiniau plant, gwaharddiadau o’r ysgol. Mae Plentyn C yn cael trafferthion gydag unrhyw newidiadau.


	Gwasanaethau a gymerodd ran:

Gwasanaethau Plant – Gweithiwr Teuluoedd Ysgol
Therapi Chwarae (roedd i fod i ddechrau adeg yr atgyfeiriad)
Oasis
Ysgol
Adeiladu Teuluoedd Cryf (yn flaenorol)


	Gweithgareddau/Camau Gweithredu:

5 sesiwn bwrpasol dros 5 wythnos gydag Ymgynghorydd Rhieni Prosiect Acorn. Gan fod y ddau riant yn gweithio’n llawn-amser a gan fod y ddau eisiau bod yn bresennol, y peth rhwyddaf oedd cynnal pecyn wythnosol pwrpasol ar Teams.

Gweithgareddau/Camau Gweithredu a amlinellwyd gan Gynghorydd Rhieni Prosiect Acorn:

Ni wnaethom ddilyn cwrs rhianta penodol, yn hytrach fe wnaethom ddilyn y meysydd oedd o bryder iddynt. Gofynnais am ddisgrifiad o Blentyn C a roedd yn glir eu bod yn falch iawn a hefyd yn rhwystredig iawn gydag ef. Roedd ei dalent gyda chwaraeon yn bwysig iawn i’r ddau ohonynt, yn arbennig ei fam. Roedd yn ymddangos yn hollol benderfynol ei fod yn llwyddo. Fe wnaethom dreulio sesiwn yn edrych ar sut y gallai bod yn ‘sportsmon’ da fod ychydig yn wahanol  i fod yn chwaraewr talentog. Ar ôl iddo golli ei dymor yn eu noson wobrwyo pan dderbyniodd plentyn arall wobr Chwaraewr y Flwyddyn, roedd Plentyn C yn ddig ac fe wnaethom drafod pam, a sut y gallai ei fam helpu plentyn C i reoli ei dymer.

Fe wnaethom edrych ar ffiniau a chanlyniadau. Weithiau fe wnaeth y rhieni gyfaddef y byddai Plentyn C yn ‘ennill’ os oeddent wedi blino neu os oeddent eisiau iddo fynd i hyfforddiant rygbi. Dros yr wythnosau, fe wnaethant geisio gweithredu mwy o  reolau ‘pryd felly’ a dweud ei fod wedi gwneud gwahaniaeth enfawr.

Pan oeddem yn siarad un diwrnod daeth yn glir i fi fod y fam a Phlentyn C yn debyg iawn i’w gilydd. Fe wnaethom drafod sut fod newid cynlluniau yn effeithio ar y ddau ohonynt. Dywedodd y fam y bydda’n canslo yn hytrach nag addasu pethau pe byddai cynlluniau yn newid mewn noson mas gyda’r menywod. Teimlai fel moment bwlb golau wrth iddi sylweddoli fod Plentyn C yr un fath. Er fod newid cynlluniau yn digwydd yn aml, dywedodd y fam fod deall hyn yn golygu ei bod yn deall Plentyn C yn well ac yn fwy amyneddgar gydag ef. Dywedodd y ddau riant fod hyn wedi gwella’r sefyllfa cartref yn fawr.

Cefais un sesiwn gyda’r fam ar ei phen ei hun a siarad am brofiad COVID y teulu. Roedd y fam wedi’i gael yn anodd iawn, yn sydyn yn gorfod bod gartref gyda dau o blant egnïol, eu haddysgu gartref a heb ddihangfa. Dywedodd ei bod yn gwybod iddi ddod yn isel a theimlo nad oedd wedi ymateb i Blentyn C. Dywedodd ei bod bob amser wedi teimlo’n euog am y cyfnod hwn. Fe wnaethom drafod pa mor galed y bu hynny.

Cyfaddefodd y ddau riant fod y tad yn fwy rhwydd gyda Plentyn C ac ar ôl trafod fe wnaethant benderfynu y gallent gymysgu rhywfaint ar bethau gyda’r fam yn cael mwy o amser hwyl gyda Phlentyn C a’r fam a’r tad yn cytuno ac yn cadw at ffiniau penodol.


	Aliniad gydag egwyddorion NYTH/NEST

Oedolion yr ymddiriedir ynddynt – Mae’n nod gan Brosiect Acorn rymuso rhieni/gofalwyr i roi cymorth effeithlon i gefnogi emosiynau a llesiant eu plant.
Llesiant ar draws addysg – Mae Prosiect Acorn yn gweithio gydag ysgolion i sicrhau cymorth llesiant ar gyfer teuluoedd.
Arloesedd a gaiff ei gynhyrchu ar y cyd – Mae Prosiect Acorn yn edrych ar yr hyn sy’n bwysicaf i’r teulu fel man dechrau a gweithio gyda gwasanaethau eraill sy’n ymwneud â’r teulu i roi’r cymorth mwyaf effeithlon ac amserol.
Mynediad rhwydd i arbenigedd – Mae Prosiect Acorn yn rhan o banel Llesiant SPACE a felly gall gydlynu gyda llawer o wasanaethau eraill yn hytrach na gorfod atgyfeirio neu gyfeirio rhieni/gofalwyr at wasanaethau eraill. Mae ein Cynghorwyr Rhieni yn weithwyr allweddol ac yn ceisio cydlynu’r gefnogaeth gywir.
Cymunedau diogel a chefnogol – Mae Prosiect Acorn yn helpu teuluoedd i feddwl am eu cryfderau, rhwydweithiau cymorth, mynediad i wasanaethau lleol fydd yn helpu i gefnogi iechyd a llesiant.
Dim drws anghywir – Mae Prosiect Acorn yn rhoi’r hyn sydd bwysicaf i’r teulu yn flaenllaw mewn unrhyw ymyriadau. Gall fod angen gwasanaethau eraill i gefnogi ar hyd y ffordd ac mae’r prosiect yn defnyddio dull ‘tîm o amgylch y teulu’ i sicrhau y caiff y cymorth cywir ei roi gan y gwasanaeth cywir ar yr adeg gywir.


	Canlyniadau

Yn y cyfarfod CASP ym mis Mehefin, dywedodd y fam a’r tad ill dau fod y sesiynau a gawsant gyda Acorns wedi gwneud gwahaniaeth cadarnhaol iawn. Dywedodd y fam fod sylweddoli ei bod hi a Phlentyn C mor debyg i’w gilydd wedi bod yn wirioneddol ddiddorol ac wedi newid sut oedd yn ymwneud ag ef. Roedd yn rhai llai o gyfarwyddiadau iddo a rhoi amser iddo i’w cyflawni. Dywedodd ei bod wedi dod i ddeall y gallai newid cynlluniau wneud iddo gymryd ato a byddai felly yn ei baratoi.

Roedd y fam a’r tad ill dau yn gweithredu mwy o ffiniau a heb ofni cyflwyno canlyniadau. Fel canlyniad, fe wnaethant ddweud fod bywyd yn y cartref yn rhwyddach.

Teimlai’r Gweithiwr Cymdeithasol nad oedd angen CASP mwyach.  
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	Family Make up
Child C – 8 years old
Child F – 15 years old
Mum and Dad 


	Dates involved with Families First  
April 2025 – July 2025 

	Overview of situation when family came to Families First 

Referral from Family Support Workers (Children’s Services) as there were concerns regarding the behaviour of both children, particularly Child C. There were concerns regarding parenting, levels of supervision and engagement. Referral was made to Acorns to offer parents a parenting programme.


	Main issues:

Supporting children’s challenging behaviours, supervision and boundaries, school exclusions. Child C struggles with any changes.


	Services involved:

Children’s Services – Family School Worker
Play Therapy (was due to commence at time of referral)
Oasis
School
Building Strong Families (previously)


	Activities/Actions carried out:

5 bespoke sessions over 5 weeks with an Acorn Project Parent Advisor. As both parents worked full time and as they both wanted to attend it was easiest to do a bespoke package on Teams on a weekly basis. 

Activities/Actions outlined by the Acorn Project Parent Advisor:

We did not follow a specific parenting course, however, followed their areas of concern. I asked for a description of Child C and it was clear they were both very proud and very frustrated with him. His sporting talent was very important to them both, especially his mum. She seemed quite desperate for him to achieve. We spent a session looking at how being a good ‘sportsman’ was slightly different from being a talented player. After he had lost his temper at their awards night when another player received Player of The Year, Child C had been angry and we talked about why, and how mum could help child C self-regulate.  

We looked at boundaries and consequences. Sometimes the parents admitted Child C would ‘win’ if they were tired or if they wanted him to go to rugby training. Over the weeks, they tried implementing more ‘when then’ rules and said it made a huge difference. 

As we were talking one day it became clear to me that both mum and Child C seemed very similar. We talked about how a change of plans affected both. Mum said if plans changed with a girl’s night out, she would cancel rather than change. It felt like a lightbulb moment as she realised Child C was the same. Although changes of plans often happen, mum said this revelation gave her more understanding of Child C and more patience. Both parents said this had really improved the home situation. 

I had one session just with mum and we talked about the families’ COVID experience, Mum had found it very hard, suddenly having to be at home with two active children, home schooling and with no escape. She said she knows she became depressed and felt she had become blank with Child C. She said she had always felt guilty about this time. We talked about how hard it must have been. 

Both parents admitted that dad was more easy-going with Child C and after discussion they decided they could mix things up a bit with mum having more fun time with Child C and mum and dad agreeing and holding specific boundaries. 



	Aligning to NEST/NYTH Principles

Trusted Adults – Acorn Project aims to empower parents/carers to effectively support their children’s emotions and wellbeing.
Wellbeing across education – Acorn Project works with schools to ensure wellbeing support for families.
Co-produced innovations – Acorn Project looks at ‘What Matters’ most to the family as a starting point and works with other services involved with the family to provide the most effective and timely support.
Easy access to expertise – Acorn Project sits on the SPACE Wellbeing panel so is able to liaise with many other services rather than having to refer or signpost parents/carers to other services. Out Parent Advisor’s are key workers and try to co-ordinate the right support.
Safe and supportive communities – Acorn Project helps families think about their strengths, support networks, access to local services that will help support health and wellbeing.
No wrong door – Acorn Project puts ‘What Matters/ to the family at the forefront of any interventions. Other services may be needed to support along the way and the project uses a ‘team around the family’ approach to ensure support is given by the right service at the right time.


	Outcomes

At a CASP meeting in June, mum and dad both said the sessions with they had had with Acorns had made a very positive difference. Mum said that realising that she and Child C were so similar had been really interesting and she had changed how she approached him. She gave him less instructions and gave him time to follow them. She had become aware that a change in plans could upset him so would prepare him. 

Both mum and dad were implementing more boundaries and were not afraid of putting in consequences. As a result they said home life was easier 

It was felt by the Social Worker that the CASP was no longer needed. 
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