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	Statement of Purpose
Section 1: About the provider

	Service provider
	XXX County Borough Council

	Legal entity
	Individual                                                             FORMCHECKBOX 


	
	Limited company
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Public limited company
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Limited liability partnership
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Charitable company
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Charitable incorporated company


 FORMCHECKBOX 

Other corporate body
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	Committee
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Charitable trust
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Other unincorporated body
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	Local Authority




(

	
	Local Health Board
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	Partnership
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	Responsible individual
	Name

	Manager of service
	Name

	Name of service
	YF 

	Address of service
	XXXX Road, Town, Postcode


	Section 2: Description of the location of the service

	Off set from the road, YF is a large one storey home in (town name). YF is located within (County Borough Name), which allows for ease of access to resources the Borough has to offer.
There are four main hospitals that we are able to access in the authority:
XXX Hospital 
XXXX Hospital 
XXXX Hospital 
XXXX Ash Hospital 
There are numerous Health centres, GP practices, Dental Practices and Pharmacists all within a short distance from the home.
Other agency services accessed from the home are;

· An advocacy service provided by Tros Gynnal
· Advice from Community Health Services
· Community mental health services
· Complaints unit.
YF consists of two separate wings, Ty R and Ty M. Each providing dedicated care and support for up to two children. 
Ty R and Ty M are each designed as a self - contained accommodation, and are annexed to Ty B, medium term residential home for children with disabilities, within the same building. YF has its own entrance, and offers long -term care and support for up to two children with disabilities, in each wing, ensuring a calm environment tailored to meet their needs.

Each child living in YF has their own private bedroom, toilet and bathroom, promoting personal dignity, privacy and the development of daily living skills. The layout of YF, together with its fixtures have been selected to maximise accessibility, comfort and independence, while still maintaining close links to the wider home community for shared activities and peer support. 

Ty R and Ty M are dedicated to providing a long-term home for children open to the Disabled Children’s Team, who require long term care and support.

There are a single bedrooms, individual bathrooms and toilets, and a living area within each wing, including a domestic kitchen dining room.
The home is designed with separate wings to provide distinct living spaces, each tailored to meet the needs of the children residing within them. While these wings maintain their own identity and functionality, they share access to a well-maintained communal garden. This outdoor space serves as a shared environment where children can engage in recreational activities, foster social connections, and benefit from the therapeutic aspects of nature, all within a secure and nurturing setting.
The office area is intentionally positioned within the foyer at the front of the home to support both safeguarding and trauma-informed principles. This placement ensures secure oversight of access, allowing staff to monitor entry points effectively while maintaining a welcoming and structured environment. By situating the office separately from the children's living areas, the home preserves a sense of psychological safety, minimising disruptions and reinforcing a homely atmosphere that prioritises emotional well-being. 
Aligned with RISCA regulations, this design supports a balance between operational oversight and the creation of a nurturing space where children feel secure and respected. The separation of professional workspaces from living areas ensures that children experience their home as a comforting and predictable environment, free from unnecessary exposure to administrative functions. This approach reflects trauma-informed care principles, recognising the importance of stability, boundaries, and a thoughtfully designed physical environment in promoting children’s wellbeing. 

YF has a driveway with parking at the front and lawn areas surrounding the building.

	a) Community based services e.g. domiciliary support services N/A

	 (tick the area where the service is provided)

	Gwent regional partnership board
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	North Wales regional partnership board



 FORMCHECKBOX 


	Cardiff and Vale regional partnership board
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	Western Bay regional partnership board
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	Cwm Taf regional partnership board
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	West Wales regional partnership board



 FORMCHECKBOX 


	Powys regional partnership board
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	Section 3 About the service provided

	a) Range of needs we can support

	

	b) Age range of people using the service
	6-18

	c) Accommodation Based services Maximum Capacity 4 children

	

	
	


	Section 4: How the service is provided

	

	Working in line with the Local Authority (name) Placement Strategy, referrals for placements come from the Local Authority Disabled Children’s Teams via the Placements Officer for the service, and the Residential Services Manager. 

Placements within the home are planned. The manager of the home will meet with the relevant social worker or team manager for the child to consider the needs of the individual in relation to the needs of any other child at the home. Placements are matched to ensure compatibility with other children, and assessment of the staff teams’ ability to meet the well-being outcomes of the child. All placement matching forms are considered by the Responsible Individual for the home, prior to a placement decision being made.

 Care and support will be provided to children where the home can provide:

· Safe, Predictable, and Nurturing Environment – Ensuring children feel secure, valued, and supported in a setting that prioritises emotional and psychological safety, recognising the importance of consistency and structure for neurodivergent children.
· Individualised, Strength-Based Care – Tailoring support to each child's unique abilities, communication preferences, and sensory needs, fostering self-esteem and autonomy.
· Independence and Life Skills – Equipping children with practical skills that enhance their confidence and ability to navigate daily life, ensuring developmentally appropriate support.

· Access to Specialist Support – Ensuring children receive multi-disciplinary interventions, including therapeutic, educational, and healthcare services that align with their developmental needs.

· Trauma-Informed and Sensory-Sensitive Practices – Creating an environment that minimises stressors, respects sensory sensitivities, and fosters emotional regulation through predictable routines and adaptive spaces.

·  Equality, Diversity, and Inclusion – Actively promoting a culture of respect, representation, and belonging, ensuring that each child’s identity is celebrated, and their rights upheld.

· Support Meaningful Social Connections – Promoting family time, if appropriate, and support individuals to maintain networks, friendships and any other relationships that are important to them. Encouraging friendships, peer interactions, and engagement with the wider community to reduce isolation and enhance well-being.

· Holistic Educational and Recreational Opportunities – Ensuring access to learning, creative expression, and leisure activities that align with each child's interests and abilities, fostering engagement and joy.

· Ensuring Children’s Voices are Heard – Embedding participatory approaches that empower children to express their views, make choices, and influence decisions about their care. Achieving this through day-to-day care and the provision of an independent advocacy service.

· Preparing for Positive Transitions – Supporting children in navigating changes, whether within the home or in preparation for adulthood, ensuring continuity of care and stability.

Where placement matching is successful, transition into the home will be agreed in line with the child’s needs. The home will offer visits, and overnight stays to children who require a longer transition period into the home. 

Care and support plans will be reviewed in line with Children Looked After reviewing arrangements. Monthly meetings are held to ensure that the plan is on task, and that each child feels comfortable with the identified outcomes. These are held at the home where the child, case worker, home manager, key worker and any other professional involved in the plan, will meet with the child, and discuss the progress, wishes and feelings, and the wishes and feelings of any significant adult involved with the individual’s plan.
 YF operates using a trauma-informed, child-centred model of care. The importance of providing predictability, emotional safety, and individualised support for children who may experience sensory sensitivities or difficulties in processing changes, is. Each child benefits from a personal care and support plan, collaboratively developed with social workers, health professionals, and families, ensuring their needs, preferences, and strengths are fully integrated into daily care. The care and support plan clearly identifies the specialist support services that will contribute to the health and wellbeing. Personal Plans are developed with each child to ensure that their wellbeing outcomes are met, and they can engage in their care and support.
YF uses a key working system, ensuring that each child is provided with an opportunity to develop their personal plan with a trusted member of staff at the home. Personal Plans are developed in collaboration with the child, to ensure that their voices and views are central to the care and support they receive. Personal plans are developed with a focus on well-being, safety, and development, ensuring that the child feels safe and supported in achieving their individual outcomes. Experiencing opportunities for enjoyment and fun will form part of all personal plans at the home. 
The safety and well-being the child is paramount. Therefore, as part of the individuals Personal Plan, the Manager of the home compiles a comprehensive Risk Assessment. This document is regularly updated to inform the overall plan for the child. Alongside this, and where appropriate, behaviour management plans are used to ensure continuity and consistent approaches are used to respond to behaviours.
There are no identified specialist services at the home. However, a multidisciplinary team supports the children’s well-being, including occupational therapists, speech and language therapists, psychologists, and education professionals. The staff team at the home have diverse experience and are able to enhance the services provided by specialists and are experienced in providing care and support to children. The home provides a sensory-friendly environment designed to reduce distress and promote calmness, with adapted lighting, and quiet spaces available. The size of the home lends itself to providing all children with opportunities for quiet time, engaged in individual activities, or time spent engaging with others in group activities. Staff are trained in low-arousal approaches and positive behaviour support strategies, ensuring interactions are thoughtful, non-triggering, and responsive to the child’s unique needs.

The team work closely with a range of partnership agencies to ensure best outcomes for children in their care, such as Occupational Therapists, education, CAMHS, CLA specialist nurses, Police, and Advocacy Services.
There is a clear ethos at the home, that all children are unique, therefore emphasis is placed on the needs of the Individual. 

	· Standard of care and support

	The care provided to the children YF is based on the principles outlined in “The Children Act”,” Social Services Well-being Act,” “The Regulation and Inspection of Social Care Wales Act 2016” 

YF is committed to ensuring that children with neurodevelopmental conditions and learning difficulties receive holistic support to be physically, mentally, and emotionally healthy. Through a trauma-informed approach, we create a predictable, nurturing environment that prioritises emotional safety, sensory-sensitive spaces, and individualised care. Children will have access to specialist healthcare services, including therapeutic interventions tailored to their needs, ensuring that their well-being is continuously monitored and supported.
Safety is at the core of our practice, with structured safeguarding measures that protect children from harm while fostering positive risk-taking to build confidence and resilience. The home maintains strong partnerships with local agencies, including South Wales Police, to assess and mitigate risks related to crime, exploitation, and anti-social behaviour. Staff are trained in safeguarding, ensuring that children feel secure, respected, and empowered in their daily lives.

Children are encouraged to explore hobbies and individual interests, with access to inclusive leisure, sports, and cultural activities within the community. Whether engaging in creative arts, sensory-friendly recreation, or structured sports, we ensure that each child has opportunities to develop passions and social connections that enhance their well-being. The home actively supports community integration, enabling children to participate in activities that align with their strengths and interests.

Education is a fundamental right, and we ensure that children have access to tailored learning opportunities that accommodate their individual needs. Whether through mainstream education, specialist provisions, or vocational training, we collaborate closely with schools to provide adaptive learning environments that foster growth, confidence, and achievement. Staff support children in developing life skills, including communication, self-care, and independence, preparing them for future transitions.

Empowering children to have control over their everyday lives is central to our approach. We embed participatory decision-making, ensuring that children’s voices are heard in shaping their routines, choices, and personal plans. Through structured yet flexible routines, children experience predictability and autonomy, fostering a sense of stability and self-efficacy.

Maintaining identity, family, and personal relationships is essential for emotional well-being. The home actively supports cultural and familial connections, ensuring that children have access to faith-based, linguistic, and community resources that affirm their identity. We facilitate regular family time, where appropriate, and provide support to help children navigate relationships in a way that is safe and meaningful.

The home is dedicated to helping children develop their potential, ensuring that they thrive in a supportive, structured, and emotionally attuned environment. By embedding trauma-informed principles, aligning with RISCA regulations, we create a space where children feel safe, valued, and empowered to build fulfilling futures.

Communication is fundamental to the well-being of the children in our care, and we are committed to providing tailored support to meet their language and communication needs. Staff receive training in alternative communication methods, ensuring children can express themselves effectively, whether through verbal communication, assistive technology, or structured visual aids. Tools such as social stories, visual schedules, and emotion cards help children navigate their daily experiences and interactions. 
We are also committed to ensuring that children have the opportunity to communicate in their preferred language, including Welsh, where applicable. The home promotes language inclusivity and adapts support plans to reflect each child's communication strengths and challenges.
The home uses a key worker system with each child being allocated a key worker from the staff team. Overall, the key worker has the delegated responsibility for monitoring the placement plan for individual young people, and for collaborating with colleagues and other agencies to ensure the plan is fulfilled. 

In Line with Welsh Assembly Government Regulation and Guidance, a senior staff member holds specific responsibility for Health and Education. This designated Link working role involves ensuring that the Children living in, YF, have access to equal opportunities in their education, supporting homework and collaborating directly with schools if required. Equally ensuring that the health needs of children are adequately assessed and met. Senior Staff will contribute to individual Progress Meetings.


	Section 5: Staffing arrangements

	

	To ensure the highest quality of care, the home maintains high staffing ratios, providing consistent and individualised support. Our team consists of a qualified Manager and Senior together with residential care workers who are undertaking the relevant qualifications for their roles, and a Responsible Individual (RI) overseeing compliance and quality assurance. Staff receive ongoing training in trauma-informed care, safeguarding, and disability awareness and specific health condition training, to ensure their practice aligns with the unique needs of the children. 

Reflective supervision and continuous professional development opportunities ensure that our team remains skilled, compassionate, and attuned to the challenges that neurodivergent children may experience.
Contract

Role

Qualification

1 Full Time

Manager

QCF Level 5

2 Full Time

Senior RCCP

QCF Level 3

14 Full Time 

RCCP

QCF Level 3 x 2
All other staff undertaking the Qualification
8 Part Time

RCCP

2 x 27hr
Night RCCP

4 x 18hrs
Night RCCP


	

	a) Staff levels: 
	

	Staffing arrangements at YF are being met through the use of permanently employed staff.
 The permanent staff team will be made up of 26 core staff including a full time Manager, full time Senior, Care Staff and Night Staff. There is a flexible four-week rota, which is designed to meet the needs of children. While the Rota will follow a pattern of Morning, Afternoon and Waking Night shifts the working times will be agreed, in line with the needs of those accessing the service, to provide 24-hour positive care. In addition to a waking night staff there are also staff who sleep-in on the premises who are on call. 

An overlap between shifts is designed to provide time for a “handover,” whereby staff share information about children, plan their shift, and have an opportunity to debrief and seek support. Due to the nature and demands of the provision of this placement, staff at, YF, are expected to be flexible in their approach to working, as they may be required to change their shift pattern to accommodate the needs of the service. Staff numbers may be increased if necessary.

The Manager works full time weekdays and is available for contact outside these hours by phone. Senior staff work on a full-time rota basis, ensuring management oversight at key times within the day, and are part of the on-call system. All employees are expected to demonstrate an understanding and commitment to working with children. This being in accordance with Legislative Frameworks, Regulations and Local Authority (name)’s projections in qualifying Residential Childcare Practitioners, the QCF level 3, this forms the basis of our professional practice. 



	b) Deployment of staff at service (for accommodation based services only)
	

	c) Specialist staff
We have no specialist staff. Any specialist requirements are accessed via our partnership agencies or independent services.
d) Deployment of staff at service (for accommodation-based services only)
 The Master Rota is designed to provide 3 staff, during the day, afternoon, 1 Night Awake and Sleep In staff for the night for each section of the home. The working Rota is designed to provide sufficient staffing to meet the care and support needs of children living at the home. Additional staff can be accessed from casual pool of residential staff to increase staffing levels in accordance with risk and need. 

e) Arrangements for delegated tasks 
Delegation of tasks are co-ordinated and managed within the home. They are assigned by the manager within the team, all staff have a responsibility and a role within the service, this is planned, agreed in supervision and team meetings, and reviewed during supervision basis.

f) Supervision arrangements
Each staff member receives formal supervision with their line manager. Supervision is conducted on a minimum of a quarterly basis; each supervision session is pre-arranged with timescales set and agendas agreed. The venue for formal supervision is also agreed between the two relevant parties. Supervision sessions are crucial space and time for open discussion and reflection, providing learning opportunities, developing awareness, and establishing clear and accountable practice, allowing for individual opportunities to build professional competence and develop skills. Each session is recorded, one copy given to the supervisee, and a copy of the record stored by the line manager in a locked cabinet, marked confidential. This formal pattern of staff supervision is taken as a matter of course: more sessions can be agreed and arranged on an individual needs led basis.

g) Staff training
A comprehensive Induction programme is provided for newly appointed Residential Child Care Practitioners from their first day of employment. Newly appointed unqualified staff will have to undertake the All-Wales Social Care Induction Framework, they will then go onto undertake a QCF level 3 in Health & Social Care qualification.

Staff are trained through QCF level 3 to manage the needs of children from birth to 19 years. This provides the team with the knowledge and understanding of how children and young people develop, including theoretical perspectives. Furthermore, and considering the age range at the home, it includes developmental delay and differences in development and the potential effects of trauma and transitions on the individual. 

The five learning outcomes of the module is. 

Understand the expected pattern of development from birth to 19 years.

Understand the factors that influence development and how these affect practice.

Understand how to monitor and intervene with children when the expected pattern of development is not apparent.

Understand the importance of early intervention to support speech, language, and communication needs.

Understand the potential effects of transitions on children’s development.

This module of learning will inform the team when collaborating with the young person at the home.

In addition to this mandatory learning bespoke training is sought to support staff in managing specific individual needs.

An individual appraisal and development plan is conducted annually, and this provides feedback on performance and identifies individual development needs. Development may be served through training etc. Local Authority (name) are committed to supporting the training needs of their employees per their roles and responsibilities. Supervision and appraisal of all staff is given high priority, and this is used as a mechanism of support, a tool for reflection, development and learning in accordance with Rhondda Cynon Taff’s policies and guidelines.

Within Local Authority (name) we have a Learning and Development Department who offer a yearly training calendar, this provided training that meets our regulatory and mandatory requirements such as Safeguarding, Attachment, Welsh language, First Aid, Manual handling, Positive Behaviour Management and many more practice-based training. The manager can request bespoke team training days related to the needs of the current group which is fed into the homes annual training plan.

Staff have access to an online e training programme within the authority and mandatory training is accessed on a regular basis. This is the Source E Learning System.


	


	Section 6: Facilities and services

	Accommodation based services only 

YF House is a single storey detached property, annexed to Ty B which is to be separately registered for children with disabilities. The home is divided into two separate wings, each consisting of a Lounge, dining room, kitchen, individual bedrooms, bathrooms, and toilets. 
The home provides long term care and support for up to four children with disabilities. Within the home there is an additional service providing medium term care and support to up to two children with disabilities. This is accessed through a separate entrance. Medium term care and support is to be registered separately.
The home is designed to be welcoming, safe, and fully accessible for children with neurodevelopmental needs. Bedrooms are adapted to support sensory regulation, with options for calming lighting and individualized environmental adjustments. Dedicated therapeutic spaces, including a sensory room and quiet areas, allow children to regulate their emotions in a manner that feels safe and controlled. 

	You should provide information about:

	a) Number of single and shared rooms
	 2 single bedrooms for children (per wing)
1 staff sleep in room (per wing)

	b) Number of rooms with en suite facilities
	None – However each child has a private bathroom and toilet

	c) Number of dining areas
	1 (per wing)

	d) Number of communal areas
	 1 (per wing)

	e) Specialist bathing facilities
	 None

	f) Specialist equipment
	None

	g) Security arrangements in place and use of CCTV 
	CCTV is used for bedroom corridors and the main entrance to the home

	h) Access to outside space and facilities at this service
	YF is offset from the road. There is a pathway leading to the front door, and an area for car parking. We believe that outdoor access is essential for well-being, sensory regulation, and physical development. Our home offers safe, enclosed outdoor spaces designed for sensory play, movement, and relaxation. Children are encouraged to engage in outdoor activities at their own pace, with adaptive resources available to meet their needs. Additionally, we support community inclusion by facilitating safe and structured outings, allowing children to experience social engagement while maintaining a sense of security and predictability.
 


	Section 7: Governance and quality monitoring arrangements



	Director of Social Services – Name
Service Director – Name
Head of Service – Name, Head of Accommodation and Family Support
Responsible Individual – 
The Responsible Individual (RI) ensures full compliance with RISCA regulations, overseeing governance and quality monitoring arrangements. Regular audits, inspections, and reflective practice sessions maintain high standards of care and ensure that regulatory requirements are met. Children’s voices remain central to our governance model, with accessible feedback mechanisms ensuring their perspectives influence decision-making processes. Our home is committed to continuous improvement, adapting, and evolving to best meet the needs of the children we support.
Good Governance ensures proper oversight of the management, quality safety and effectiveness of the service. The Responsible Individual conducts a minimum of quarterly monitoring visits to the service and reports on the quality of care provided to Service Providers. Reporting Schedule:
· Quarterly Reports of Monitoring Visits to Children’s Management Team
· Quarterly Reports to Corporate Parenting Board
· Bi – annual Quality of Care Reports to Children’s Management Team
· Exception Reports to the Service Director for significant Issues and Concerns
Quality assurance and monitoring is a high priority within the home and is done on a day-to-day basis by the Manager throughout the year. Observations of day-to-day practice, discussion with the young person and questionnaires to family, other agencies, and stakeholders involved are completed. Monitoring by the Responsible Individual is formalised through Regulation 73 monitoring visits to the home. These will include meeting with the young person to consult on their experience at the home, the quality of their care, any concerns, and any improvements that can be made. This information is collated and fed into a quality-of-care report.
Monthly managers meetings chaired by the Responsible Individual are used to share information and discuss policies and procedures.
An annual review of the homes statement of purpose is completed by the manager.
Complaints:

Complaints about any part of the service will always be taken seriously and investigated by the manager. The manager operates an open-door policy which in turn creates a transparent culture within the home where children, staff, parents, or any other individual can feel confident in any issue being listened to and action taken where appropriate. The home has a complaints book which is signed by the authority’s designated complaints officer during visits to the home.
Under Regulation 73 of The Regulated Services (Service Providers and Responsible Individuals) (Wales) Regulations 2017 inspections will record any complaints with outcomes.

The young person is supported in making complaints by staff or their advocate and are made aware of the procedure on admission or via the home’s information pack.
Local Authority (name) Borough Council has a statutory complaints procedure

The following procedures are followed: -
· Manager of the Home is informed.
· The Complaints Officer is notified.
· Contact is made with the parent.
· An attempt is made to resolve the matter. 
If the complaint is not resolved informally, the complaint can be formally investigated.
There are two stages to the complaints procedure which are managed by a delegated complaint team.
Stage 1 – Informal with local resolution
Stage 2 – External managed with an independent officer.
There is no stage 3. Any further issues can be raised with the Ombudsman.
If the complaint raises an issue of staff conduct or child protection, the matter would be pursued through the appropriate disciplinary or child protection procedures. 
The young person may find it difficult to communicate their problem or concerns. When this occurs, it can be frustrating. This in turn, could result in a change in their behaviour. Staff are vigilant in recognising the signs and responding appropriately. Staff would support the young person, where appropriate, to follow their concerns through to resolution.
Members of XXXX agency FREEPHONE: XXXXX OFFICE:  EMAIL: XXXXX  provide an independent advocacy service. The young person would be supported to use the complaints procedure by an advocate from Advocacy agency, if appropriate. 



