Good Practice Forum - Notes of meeting 17 March 2026
The meeting focused on reviewing and shaping the new Good Practice Toolkit hosted on the Exchange platform, which will serve as a shared, publicly accessible repository for documents, examples, and learning across local authorities.
1. Purpose and Structure of the Toolkit
· The toolkit currently holds forum meeting notes and presentations, as well as operational documents, design examples and protocols that have been shared through meetings.
· [bookmark: _Int_u98d1Fm3]It aims to reduce email‑based sharing by providing a central, organised, and publicly accessible resource.
· Pages are bilingual (or being translated) and hosted openly via Exchange.
2. Case Studies and Avoiding Duplication
· ADSS Cymru is developing a range of case studies, e.g. in planning processes, post-16 provision.
· [bookmark: _Int_pAI7Xol7]There is a need to have case studies linked/shared to avoid duplication across organisations.
· If needed, the toolkit can easily host new sections/pages for case studies.
3. Planning Guidance Variability
· [bookmark: _Int_criuqleN]Significant variation exists between Local Authorities in planning interpretations, e.g. C2 vs C3 use class.
· Helpful for toolkit to show:
· A “range of interpretations”
· A roadmap capturing variance to set realistic expectations.
· [bookmark: _Int_URO5GXwT]Potential future session that specifically covers planning inconsistencies.
4. Therapeutic Models & Service Design
· Suggestion to include examples of therapeutic models and good practice in workforce support.
· Importance of linking to:
· therapeutic frameworks
· job profiles for residential workers
· multi-agency frameworks (e.g. National Multi-agency Framework, NEST)
· Could help with new service design and consistent practice.
5. Statements of Purpose, Policies & Regulatory Content
· Authorities are at different stages of developing templates for Statement of Purpose (SoPs) and related policies depending on needs (e.g., disabilities, assessment units).
· Discussion about:
· how far the toolkit should go in hosting sample SoPs, policies, registration documents.
· [bookmark: _Int_qgBAB6un]Local authorities willing to share anonymised examples.
6. Sharing Inspection Learning
· Strong appetite to share:
· inspection reports (good and bad)
· lessons from remedial works
· adaptations required post‑registration
· Acknowledged the sensitivity as pages are publicly accessible.
7. Capital Build & Design Features
· Need to capture practical learning from the build process, including:
· anti‑ligature fixtures
· blinds vs curtain poles
· maintenance considerations
· cost‑saving design insights
· This could prevent costly future redesigns.
8. Blog Format for Learning
· Interest in creating blogs to:
· tell “journey stories”
· capture challenges and solutions
· share design features and practical tips
· Need to check Exchange’s functionality for comments/indexing.
9. Linking to Other Organisations
· Suggestion to include links to:
· Social Care Wales
· ADSS Cymru
· Other relevant bodies
· Helps signpost wider resources and ensures alignment.
10. Upcoming Items
· Social Care Wales will present at the May meeting (19 May) to discuss:
· Workforce strategy
· New training programmes

Actions Identified
For All Members
· Share resources for the toolkit:
· Statements of Purpose (anonymised)
· Job profiles
· Operational documents (e.g. risk assessments, partnership agreements)
· Examples of therapeutic models in use
· Inspection learning (suitably anonymised)
· Capital build design features and solutions
· Send ideas or content to Ana by email after the meeting.
For WG - HSCEY Team
· Explore:
· adding a case study section to the toolkit.
· including links to Social Care Wales, ADSS Cymru, and other organisations.
· feasibility of blog functionality on Exchange.
· Continue working with Exchange to expand bilingual content.
· Consider a future session focused on planning variation across Local Authorities.
· Work internally on adding therapeutic practice guidance section.
For those who volunteered
· Consider sharing:
· examples of Statements of Purpose for different types of homes
· design feature catalogues (fixtures/fittings)
· capital build reflections (e.g. remedial works, maintenance insights)
· Explore feasibility of compiling design/maintenance learning for toolkit.
