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Y Sefydliad Gofal 
Cyhoeddus 

Institute of Public 
Care

• Rhan o Brifysgol Oxford Brookes 

• Rydyn ni’n gweithio gyda 
llywodraeth ganolog a lleol, y GIG, 
elusennau a sefydliadau 
masnachol  

• Ein nod ydy cael effaith bositif ar 
iechyd a llesiant pobl  

• Part of Oxford Brookes University

• We work with central and local 
government, the NHS, charities 
and commercial organisations

• Our aim is to make a positive 
impact on people’s health and 
wellbeing
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Yr hyn a wnawn What we do 

YmgynghoriaethHyfforddiGwerthuso



gofalcymdeithasol.cymru

socialcare.wales

Agenda Agenda
• Cyd-destun y cefndir

• Adborth o ymglymiad cyfnod 1

• Trafodaeth ar themâu’r camau 
gweithredu

• Cwestiynau Mynych

• Cau   

• Background context

• Feedback from stage 1 engagement 

• Discussion on the themes actions

• Next steps and how you can contribute

• FAQ’s

• Close 
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Sut galla i gyfrannu 
ymhellach?

• Please reflect on the actions in the draft 
version of the workforce plan that we have 
shared with you.

• Comments or suggestions on the actions you 
feel are required can be shared via a Google 
Form here: 
https://forms.gle/eemXnG35TBforqm46

• Closing date for responses: Friday 26th June. 

How can I contribute 
further?

• Ystyriwch y camau gweithredu yn y fersiwn 

ddrafft o’r cynlluniau gweithlu a rannwyd gyda 

chi.

• Gellir rhannu  sylwadau neu awgrymiadau ar 

y camau gweithredu y teimlwch sydd eu 

hangen drwy’r ffurflen Google fan hyn:

https://forms.gle/eemXnG35TBforqm46

• Dyddiad cau ar gyfer ymatebion: Dydd 

Gwener 26 Mehefin 

https://forms.gle/eemXnG35TBforqm46
https://forms.gle/eemXnG35TBforqm46
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Cyd-destun y 
Cefndir 

Background 
context 

• Y nod  ydy atgyfnerthu a chynorthwyo 
gweithlu gofal cymdeithasol drwy 
ddatblygu cynlluniau cyflenwi wedi eu 
targedu

• Bydd y gwaith hwn yn cyfrannu at 
weithredu Strategaeth Gweithlu Iechyd a 
Gofal Cymdeithasol (2020- 2030) a 
chynorthwyo cynllun cyflenwi newydd  a 
SCW a fydd yn ei le o 2027-2030 (hefyd 
wedi’i gwblhau eleni) ac yn helpu i 
sicrhau gweithlu cynaliadwy, medrus ac 
un sy’n cael ei gefnogi.  

• The overall aim is to strengthen and 
support the social care workforce in 
Wales through the development of 
targeted workforce delivery plans 

• This work will contribute to the 
implementation of the Health and Social 
Care Workforce Strategy (2020–2030) 
and support the new SCW delivery plan 
which will be in place from 2027 – 2030 
(also completed this year), helping to 
ensure a sustainable, skilled, and 
supported social care workforce.​
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Cyd-destun y 
Cefndir 

Background 
context 

Nod pob cynllun gweithle ydy sicrhau aliniad gyda themâu Strategaeth 
Iechyd a Gofal Cymdeithasol (2020-2030) 

1. Gweithlu ymgysylltiol, cymhellol ac iach

2. Denu a recriwtio

3. Modelau gweithlu di-dor

4. Meithrin gweithlu ddigidol barod

5. Addysg a dysgu rhagorol

6. Arweinyddiaeth ac olyniaeth

7. Cyflenwi a ffurf gweithlu

Bydd cynlluniau cyflenwi datblygu’r gweithlu hefyd yn ystyried tri “llinyn 
aur” Strategaeth Gweithlu Iechyd a Gofal Cymdeithasol (2020-2030) 
sef

1. Cynhwysiant

2. Yr Iaith Gymraeg, a

3. Llesiant

The aim of each workforce plan is to ensure alignment with themes of the 
Health and Social Care Workforce Strategy (2020–2030):

1. An engaged, motivated and healthy workforce

2. Attraction and recruitment

3. Seamless workforce models

4. Building a digitally ready workforce

5. Excellent education and learning

6. Leadership and succession

7. Workforce supply and shape

The workforce development delivery plans will also consider the three 
“golden  threads" of the Health and Social Care Workforce Strategy 
(2020–2030) which are:

1. Inclusion

2. Welsh Language, and

3. Wellbeing.



gofalcymdeithasol.cymru

socialcare.wales

Background context 

• The project is focussed on the development of 
two strategic workforce delivery plans, an 
updated social work plan and a new plan for 
residential childcare workforce.

• Both workforce plans will have actionable insights 
and recommendations to guide future workforce 
planning, policy development, and service 
improvement across social care in Wales

Cyd-destun y 
Cefndir 

Mae’r prosiect yn ffocysu ar ddatblygu dau gynllun 

cyflenwi gweithlu strategol, diweddariad o gynllun 

gwaith cymdeithasol  a chynllun gweithlu newydd ar 

gyfer gweithlu gofal plant

Bydd gan y ddau gynllun gweithlu syniadau y gellir eu 

gweithredu ac argymhellion i arwain darpar gynlluniau 

gweithlu, datblygu polisi a gwella gwasanaethau ar 

draws gofal cymdeithasol yng Nghymru
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Yr hyn a wyddwn 
hyd yn hyn

What we know so far

• In March/April we asked people working in 
social care to share their views through a 
short form 

• This helped us build an early picture of what 
is working well and where things could be 
improved. 

• 112 completed responses in total  

• 70 for Social Work

• 23 for Children’s residential 

• 13 for both

• The following slides provide a brief update on 
the findings so far

• Ym mis Mawrth/Ebrill gofynnon ni i bobl 
sy’n gweithio ym maes gofal cymdeithasol i 
rannu eu barn drwy ffurflen fer

• Roedd hyn yn ein helpu i greu darlun o’r 
hyn sy’n gweithio’n dda a lle gellir gwella 
pethau.

• Derbyniwyd cyfanswm o 112 o ymatebion 
cyflawn

• 70 ar gyfer gwaith cymdeithasol

• 23 ar gyfer Plant preswyl

• 13 ar gyfer y ddau

Mae’r sleidiau canlynol yn cynnig  
diweddariad ar y canfyddiadau hyd yn hyn   
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Cynllun Cyflenwi Datblygu’r 
Gweithlu ar gyfer Gwasanaethau 
Gofal Plant Preswyl 

Workforce Development 
Delivery Plan for Residential 
Childcare Services

• Support the implementation of the removal of profit 
from children’s services, as outlined in the Health and 
Social Care (Wales) Act 2025 Wales.

• Addressing workforce risks and sustainability 
challenges in a rapidly changing landscape.

• The workforce is a critical risk factor in this transition, 
and this is reflected in the risk register overseen by 
the Welsh Government Programme Board. 

• Workforce data highlights that there are several key 
areas of workforce risk that we need to further 
understand and agree effective ways to mitigate.

• The challenges in accessing and achieving required 
qualifications to support registration of the workforce 

• Cynorthwyo i ddiddymu elw o wasanaethau plant 
fel yr amlinellir yn Neddf Iechyd a Gwasanaethau 
Cymdeithasol (Cymru) 2025.

• Mynd i’r afael â risgiau gweithlu a heriau 
cynaladwyedd mewn hinsawdd sydd yn gynyddol 
gyfnewidiol.

• Mae’r gweithlu yn ffactor risg critigol yn ystod y 
cyfnod pontio hwn ac mae hyn yn cael ei 
adlewyrchu yn y cofrestr risg y mae Bwrdd Rhaglen 
Llywodraeth Cymru yn ei goruchwylio.

• Mae data’r gweithlu yn amlygu bod rhaid i ni fynd i’r 
afael â nifer o feysydd allweddol o risg gweithlu er 
mwyn eu deall ymhellach a chytuno ar ddulliau 
effeithiol o liniaru. 

• Yr heriau o ran cael mynediad at gymwysterau 
gofynnol a'u hennill i gefnogi cofrestru'r gweithlu.  
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What we know so far  Yr hyn a wyddom hyd 
yma 
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Yr hyn a wyddwn hyd 
yn hyn – Adborth 
ansoddol

What we know so far 
– Qualitative feedback

1. Terms and conditions of employment 
(including pay & shift patterns )

2. International workforce

3. Support & Supervision

4. Welsh language and culture

5. Anti racism

6. High skills in trauma informed practice 

7. Technology is good but it’s not a 
panacea

8. Demand Pressures

1.Telerau ac amodau cyflogaeth (yn cynnwys cyflog 

a phatrymau shifftiau) 

2.Gweithlu rhyngwladol 

3.Cymorth a Goruchwyliaeth 

4.Y Gymraeg a’r diwylliant

5. Gwrth-hiliaeth

6. Sgiliau uchel mewn arferion deallus trawma 

7. Mae technoleg yn dda ond nid yw’n ateb i bob 

problem

8. Pwysau’r Galw
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Adborth o’r ffurflen ar-lein Feedback from the online form 

Gweithlu Ymgysylltiol a Chymhellol

• Gwaith shifft ac amodau

• Recriwtio rhyngwladol a 

datblygiad

• Cymorth ac Arolygu

• Hyfforddiant trawma

“Mae patrymau shifft hir yn  gor-lethu 

staff”

“Mae angen rhoi ystyriaeth ar frys i 

hyfforddi a recriwtio gweithwyr 

rhyngwladol”

Denu a Recriwtio

• Cyflog ac amodau

• Llwybrau gyrfa

• Cadw staff

“Oherwydd y tâl a’r siediwlau gwaith 

dychrynllyd; wnaiff dim un ymgyrch 

newid rhain”

Modelau Gweithlu Di-dor

• Perthynas gyda gweithwyr 

cymdeithasol

• Thema eglur

“Mae pwysigrwydd rôl RSW ym 

mywydau plant yn chwarae rhan 

bwysig iawn yn eu lles a diogelwch 

seicolegol”
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Adborth o’r ffurflen ar-lein Feedback from the online form 
Adeiladu Gweithlu sy’n Ddigidol Barod

• Seilwaith a mynediad

• Mae technoleg yn dda ond 

nid yw’n ateb i bob 

problem
• Hyfforddiant a sgiliau

“Mae technoleg yn wych os oes gennych chi’r 

seilwaith i’n galluogi i’w weld a chael mynediad 

ato” 

Addysg a Dysgu Rhagorol

• Caniatáu amser i hyfforddi

• Pwysigrwydd y Gymraeg 

a’r diwylliant

• Gwrth-hiliaeth
• Cymru wybodus

“Mae’n hollbwysig hyrwyddo’r iaith Gymraeg i 

ganiatáu i ni groesawu gofal amrywiol a lleol” 

“Dylid cynnwys prosiectau gwrth-hiliaeth a 

gwrth-wahaniaethu yn fwy, gan eu bod yn 
effeithio ar staff pan gânt eu hanwybyddu”

Arweinyddiaeth ac Olyniaeth

• Cymorth cyfoedion a 

chydweithredu

• Trawsnewid i drefn nid er 

elw

• Atgyfeiriad cymorth i 

reolwyr
• Cynllunio’r olyniaeth

“Credwch fi, mae trefn nid er elw ar 

feddwl pawb”

“Mae’n hanfodol cael grŵp o gyfoedion i 

gefnogi rheolwyr newydd. Byddwn yn 
hapus i helpu ar y prosiect hwn”

Cyflenwi a ffurf y gweithlu

• Pwysau’r galw

• Prinder gweithlu
• Tâl

“Mae’n hanfodol ein bod yn mynd i’r 

afael â’r prinder”

“Os yw’r arian yn brin ac yn debygol o 

ddiflannu, os na wnân ni wneud 

rhywbeth”

“Fel gweithwyr proffesiynol, rwy’n credu 
nad ydyn ni’n cael cyflog teilwng”



gofalcymdeithasol.cymru

socialcare.wales

Trafodaeth Discussion
Ar gyfer pob un o’r saith thema:

Pa gamau eraill, yn eich tyb chi, 
sydd angen eu gweithredu? Beth 

sydd ar goll?  

For each of the seven themes:

What other actions do you think are 
required?

What is missing ?



gofalcymdeithasol.cymru

socialcare.wales

1. Terms and conditions of employment (including pay & 
shift patterns )

2. International workforce

3. Support & Supervision

4. Welsh language and culture

5. Anti racism

6. High skills in trauma informed practice 

7. Technology is good but it’s not a panacea

8. Demand Pressures

What we know so far –
Qualitative feedback

• Theme 1: An engaged, motivated, and healthy workforce

• Theme 2: Attraction and recruitment

• Theme 3: Seamless workforce models

• Theme 4:Building a digitally ready workforce

• Theme 5: Excellent education and learning

• Theme 6: Leadership and succession

• Theme 7: Workforce supply and shape 

What other actions do you feel 
are required to meet the 
ambition for any of the seven 
themes? 
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Thema 1: Gweithlu 
ymgysylltiol, ysgogiadol 
a iach 

Theme 1: An engaged, 
motivated, and healthy 
workforce 

Nod:

Mae’r thema hon yn ymwneud â sicrhau bod 
gweithwyr gofal plant preswyl yn teimlo eu bod 
yn cael eu gwerthfawrogi ac yn gallu ffynnu yn eu 
rolau.

Beth mae hyn yn ei olygu’n ymarferol:

mae’r thema hon yn ymwneud â sicrhau bod 
gweithwyr gofal plant preswyl yn teimlo eu bod 
yn cael eu gwerthfawrogi a’u cefnogi ac yn gallu 
ffynnu. Mae’r gwaith yn aml yn gymhleth ac yn 
llethol yn emosiynol ac rydych chi yn gwybod yn 
well na neb pa gymorth a chefnogaeth ymarferol 
sydd eu hangen. Bydd eich gwybodaeth chi yn 
help i lunio’r camau gweithredu sydd wir yn 
atgyfnerthu cymhelliad, llesiant a phrofiad o 
ddydd i ddydd.

Ambition: 

This theme is about ensuring children’s 
residential care workers feel valued, supported, 
and able to thrive in their roles

What this means in practice: 

This theme is about helping children’s residential 
childcare workers feel valued, supported and 
able to thrive. The work is often complex and 
emotionally demanding, and you know better 
than anyone what support is needed in practice. 
Your insight will help shape the actions that 
genuinely strengthen motivation, wellbeing and 
day-to-day experience.
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Thema 1: Gweithlu 
ymgysylltiol, ysgogiadol 
a iach 

Theme 1: An engaged, 
motivated, and healthy 
workforce 

Gweithredoedd Drafft

1. Datblygu rhaglenni dysgu am 
beryglon trawma i eraill a 
pheryglon i ddiogelwch corfforol. 

2. Ystyried mentrau sy’n 
gwerthuso’r peryglon a’r buddion 
gwaith shifft. 

3. Datblygu adnodd i gynorthwyo 
recriwtiaid rhyngwladol gan 
gynnwys cyrchu cymwysterau. 

Draft Actions

1. Develop programmes of learning 
in relation to risks of vicarious 
trauma and physical safety risks. 

2. Consider initiatives that evaluate 
the risks and benefits of shift 
working. 

3. Develop a resource to support 
international worker recruits, 
including access to qualifications



Theme 1: An engaged, motivated, and healthy workforce. 

This theme is about helping children’s residential childcare workers feel valued, supported and 

able to thrive. 

Draft Actions:

1. Develop programmes of learning in relation to risks of vicarious trauma and physical safety 

risks.

2. Consider initiatives that evaluate the risks and benefits of shift working.

3 Develop a resource to support international worker recruits, including access to qualifications.

What other actions are needed that genuinely strengthen motivation, well-being and day-to-day 

experience?

(Please add which partners/organisations should lead/work together on your action)

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Thema 2: Denu a 
recriwtio

Theme 2: Attraction 
and recruitment 

Nod: 

Sefydlu iechyd a gofal cymdeithasol yn
frand cryf ac adnabyddus a’r sector o 
ddewis ar gyfer ein darpar weithlu gofal
plant preswyl.    

Beth mae hyn yn ei olygu’n ymarferol:

Mae’r thema hon yn ceisio gwneud gofal
plant preswyl yn yrfa y mae pobl yn ei
dymuno. Gall y gwaith fod yn gymhleth a 
heriol a bydd eich profiad yn llunio’r modd yr 
ydyn ni’n cyflwyno’r rôl a dod â mwy o bobl i
mewn i’r sector.

Ambition:

Health and social care will be well 
established as a strong and recognisable 
brand and the sector of choice for our future 
residential childcare workforce.    

What this means in practice: 

This theme is about making residential 
childcare a career people want to join. The 
work can be complex and challenging, and 
your experience will shape how we present 
the role and bring more people into the 
sector.
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Thema 2: Denu a 
recriwtio

Theme 2: Attraction and 
recruitment 

Gweithredoedd Drafft

1. Parhau i hyrwyddo gofal cymdeithasol fel 
dewis o yrfa i’r cyhoedd, gyda phwyslais ar 
ysgolion, colegau a grwpiau heb 
gynrychiolaeth ddigonol, yn cynnwys 
ymgyrchoedd wedi’u targedu ar gyfer gofal 
plant preswyl. 

2. Gwella arferion recriwtio i’r sector ac arferion 
cadw gweithlu, gan gynnwys dulliau recriwtio 
sy’n seiliedig ar werthoedd, drwy ddatblygu 
fframwaith cadw ac adnoddau ar gyfer 
arferion cyflogaeth. Er enghraifft, cyfweliadau 
cadw ac ymadael, cynllunio olyniaeth a 
chyfarwyddyd recriwtio diogelach. 

Draft Actions

1. Continue to promote social care as a career 
of choice to the public, with an emphasis on 
schools, colleges and underrepresented 
groups, including targeted campaigns for 
residential childcare.

2. Improve sector recruitment and retention 
practices, including approaches to values-
based recruitment, by developing a retention 
framework and good employment practice 
resources. For example, retention and exit 
interviews, succession planning guidance 
and safer recruitment guidance.



Theme 2: Attraction and recruitment. 

This theme is about making residential childcare a career people want to join. 

What other actions are required to shape how we present the role and bring more people into 

the sector?

Draft Actions:

1. Continue to promote social care as a career of choice to the public, with an emphasis on 

schools, colleges and underrepresented groups, including targeted campaigns for residential 

childcare.

2. Improve sector recruitment and retention practices, including approaches to values-based 

recruitment, by developing a retention framework and good employment practice resources. 

For example, retention and exit interviews, succession planning guidance and safer 

recruitment guidance.

(Please add which partners/organisations should lead/work together on your action)

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Thema 3: Modelau 
gweithlu di-dor 

Theme 3: Seamless 
workforce models 

Nod:

Modelau gweithlu aml-broffesiynol ac 
amlasiantaethol fydd y norm ym maes gofal plant 
preswyl.

Beth mae hyn yn ei olygu’n ymarferol: 

Mae’r thema yn ymwneud â dulliau llyfnach, mwy
di-dor o fynd ati i weithio ar draws proffesiynau
ac asiantaethau ym maes gofal plant preswyl. 
Rydyn ni’n gwybod bod yn gwaith yn gymhleth ac 
yn waith ar wib ac yn gwybod y gall cydweithredu
da gwneud gwir wahaniaeth. Mae eich profiad yn
allweddol i ddod i ddeall yr hyn sy’n helpu gwaith
tîm deimlo’n ddi-dor yn ymarferol — ac i wybod
ble mae’r bylchau neu'r rhwystrau. Bydd eich
syniadau a’ch profiad yn llunio’r hyn ddylai
gweithio aml-broffesiynol ac amlasiantaethol fod
o ddydd i ddydd.

Ambition: 

Multi-professional and multi-agency workforce 
models will be the norm in children's residential 
childcare.    

What this means in practice: 

This theme is about creating smoother, more 
joined-up ways of working across professions 
and agencies in residential childcare. We know 
the work is complex and fast-paced, and good 
collaboration can make a real difference. Your 
experience is key to understanding what helps 
teamwork feel seamless in practice — and where 
the gaps or barriers are. Your insight will shape 
what effective multi-professional and 
multi-agency working should look like day to day.



gofalcymdeithasol.cymru

socialcare.wales

Thema 3: Modelau 
gweithlu di-dor 

Theme 3: Seamless 
workforce models 

Gweithredoedd Drafft

1. Cefnogi gweithio mewn partneriaeth rhwng 
iechyd a gofal cymdeithasol i gyflenwi 
cymorth therapiwtig ym maes gofal plant 
preswyl.

2. Cefnogi datblygiad a chyflenwi gofal preswyl 
sy’n nodi cyfleoedd ar gyfer ailuno drwy 
hyfforddiant, sy’n hygyrch, dealladwy ac 
ystyrlon.

3. Llunio modelau gofal cydweithrediadol i fynd 
i’r afael â chymhlethdod cynyddol anghenion 
(e.e. profiadau niweidiol yn ystod 
plentyndod, grwpiau iau o ran oed, 
datblygiadau mewn diagnosis  a 
dealltwriaeth  o anghenion niwro-amrywiol). 

Draft Actions

1. Support partnership-working between health 
and social care in the delivery of therapeutic 
support in residential children’s care.

2. Support the development and delivery of 
residential care that identifies opportunities 
for reunification through training, that is 
accessible, understandable, and purposeful.

3. Design multi-agency collaborative models of 
care to address growing complexity of 
needs(e.g. ACEs, younger age groups and 
advances in diagnosis and understanding of 
neurodiverse needs).



Theme 3: Seamless workforce models. 

This theme is about creating smoother, more joined-up ways of working across professions 

and agencies in residential childcare. 

What other actions will help multi-professional/agency working teamwork feel seamless and 

effective day to day?

Draft Actions:

1. Support partnership-working between health and social care in the delivery of therapeutic 

support in residential children’s care.

2. Support the development and delivery of residential care that identifies opportunities for 

reunification through training, that is accessible, understandable, and purposeful.

3. Design multi-agency collaborative models of care to address growing complexity of 

needs(e.g. ACEs, younger age groups and advances in diagnosis and understanding of 

neurodiverse needs).

(Please add which partners/organisations should lead/work together on your action)

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Thema 4: Adeiladu 
gweithlu wedi’i baratoi’n 
ddigidol 

Theme 4: Building a 
digitally ready workforce 

Nod:

Bydd galluoedd digidol a thechnolegol y gweithlu
wedi datblygu’n dda a’u defnyddio’n helaeth i
optimeiddio ein dull o weithio a’n helpu i gynnig y 
gofal gorau posibl i blant.    

Beth mae hyn yn ei olygu yn ymarferol:

Mae’r thema hon yn ymwneud â rhoi hyder a’r
adnoddau i weithwyr gofal plant preswyl
ddefnyddio systemau digidol a thechnolegol yn
effeithiol yn eu rolau o ddydd i ddydd. Rydyn ni’n
gwybod bod y gwaith yn gymhleth ac yn heriol a 
dylai adnoddau digidol helpu – nid ychwanegu at 
y sialens honno. Bydd eich profiad yn help i
lunio’r sgiliau, y cymorth a’r dechnoleg sy’n
gwneud gweithio’n ddigidol yn haws ac yn fwy
defnyddiol yn ymarferol.

Ambition:

The digital and technological capabilities of the 
residential childcare workforce will be well 
developed and widely used to optimise the way 
we work and help us deliver the best possible 
care for children.    

What this means in practice: 

This theme is about giving residential childcare 
workers the confidence and tools to use digital 
systems and technology effectively in their 
day-to-day roles. We know the work is complex 
and demanding, and digital tools need to support 
— not add that challenge. Your experience will 
help shape the skills, support and technology 
that make digital working easier and more useful 
in practice.
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Thema 4: Adeiladu 
gweithlu wedi’i baratoi’n 
ddigidol 

Theme 4: Building a 
digitally ready workforce 

Gweithredoedd Drafft

1. Cynorthwyo’r gweithlu i allu ddefnyddio
technoleg ddigidol yn eu rôl e.e. defnyddio
systemau rheoli achos yn ddigidol.

2. Sicrhau bod y gweithlu yn gallu cynorthwyo 
pobl ifanc mwn gofal i gyrchu technoleg 
ddigidol yn ddiogel. 

3. Cynorthwyo gweithlu sy’n ddigidol hyderus i 
ddefnyddio data fel sail i lunio a chynnig 
gwasanaeth. 

4. Llunio a darparu dysg ar dechnoleg ddigidol 
sy’n helpu staff i drosglwyddo gwybodaeth ar 
ddiwedd shifft a/neu cynorthwyo staff i reoli 
ymddygiad heriol. 

Draft Actions

1. Support the workforce to be able to use digital 
tech in their role, e.g. using digital case 
management systems.

2. Ensure the workforce is able to support young 
people in care to access digital technology 
safely.

3. Support a workforce that is digitally confident 
to use data to inform service design and 
delivery.

4. Design and provide learning on digital 
technology that supports shift handovers 
and/or supports staff in managing challenging 
behaviour.



Theme 4: Building a digitally ready workforce. 

This theme is about giving residential childcare workers the confidence and tools to use digital 

systems and technology effectively in their day-to-day roles. 

What other actions are needed in strengthening digital confidence and capability across the 

workforce?

Draft Actions

1. Support the workforce to be able to use digital tech in their role, e.g. using digital case 

management systems.

2. Ensure the workforce is able to support young people in care to access digital technology 

safely.

3. Support a workforce that is digitally confident to use data to inform service design and delivery.

4. Design and provide learning on digital technology that supports shift handovers and/or 

supports staff in managing challenging behaviour.

(Please add which partners/organisations should lead/work together on your action)

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Thema 5: Addysg a dysg
ardderchog

Theme 5: Excellent 
education and learning 

Nod:

Bydd y buddsoddiad mewn addysg a dysgu ar
gyfer gweithwyr proffesiynol iechyd a gofal
cymdeithasol yn darparu'r sgiliau a'r galluoedd
sydd eu hangen i ddiwallu anghenion pobl yng
Nghymru.    

Beth mae hyn yn ei olygu’n ymarferol: 

Mae'r thema hon yn ymwneud â sicrhau bod pawb
sy’n gweithio ym maes gofal plant preswyl yn gallu
cyrchu’r dysgu a'r datblygiad priodol i feithrin y 
sgiliau sydd eu hangen arnyn nhw. Gall y gwaith
fod yn gymhleth a heriol ac rydych chi'n gwybod
pa hyfforddiant sy'n helpu mewn sefyllfaoedd real 
- a’r hyn sydd ddim. Bydd eich profiad yn ein
helpu i ddeall pa ddysgu sy’n gwneud y 
gwahaniaeth mwyaf a pha gymorth fyddai'n helpu
pobl i deimlo’n fwy hyderus a medrus yn eu rolau.

Ambition: 

The investment in education and learning for 
health and social care professionals will deliver 
the skills and capabilities needed to meet the 
needs of people in Wales.    

What this means in practice:

This theme is about making sure everyone 
working in children’s residential care has access 
to the right learning and development to build the 
skills they need. The work can be complex and 
demanding, and you know what training helps in 
real situations — and what doesn’t. Your 
experience will help us understand what learning 
makes the biggest difference, what’s missing, 
and what support would help people feel more 
confident and capable in their roles.
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Thema 5: Addysg a dysg
ardderchog

Theme 5: Excellent 
education and learning 

Gweithredoedd Drafft

1. Cyflenwi hyfforddiant a dulliau o fynd ati sy’n 
cynorthwyo sgiliau mewn dulliau therapiwtig o 
fynd ati sy’n seiliedig ar dystiolaeth a 
hyfforddiant/ goruchwyliaeth ar draws 
awdurdodau lleol. 

2. Cynorthwyo i weithredu cynllun gweithredu 
Cymru Wrth-Hiliol ar draws y gweithlu gofal 
plant preswyl er mwyn hyrwyddo arferion 
gwrth-hiliol. 

3. Defnyddio arferion yn seiliedig ar dystiolaeth i 
ddatblygu adnoddau i gynorthwyo gweithlu 
medrus ym maes trawma. 

4. Darparu cymorth a chanllawiau ar gyfer 
gweithwyr gofal plant preswyl sy’n dymuno 
dysgu mwy am y Gymraeg, diwylliant Cymru 
ac am weithio’n dwyieithog. 

Draft Actions

1. Deliver training and approaches that support 
skills in evidence-based therapeutic 
approaches and coaching / supervision 
support across local authorities.

2. Support the implementation of the Anti-racist 
Wales action plan across the residential 
childcare workforce to promote anti-racist 
practice.

3. Use evidence-based practice to develop 
resources to support a trauma-skilled 
workforce.

4. Provide support and guidance for childcare 
residential workers who wish to learn more 
about Welsh language, culture and working 
bilingually.



Theme 5: Excellent education and learning. 

This theme is about making sure everyone working in residential child care has access to the right 

learning and development to build the skills they need. 

What other actions are needed to help people feel more confident and capable in their roles?

Draft Actions

1. Deliver training and approaches that support skills in evidence-based therapeutic approaches and 

coaching / supervision support across local authorities.

2. Support the implementation of the Anti-racist Wales action plan across the residential childcare 

workforce to promote anti-racist

practice.

3. Use evidence-based practice to develop resources to support a trauma-skilled workforce.

4. Provide support and guidance for childcare residential workers who wish to learn more about Welsh 

language, culture and working bilingually.

(Please add which partners/organisations should lead/work together on your action)

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Thema 6: Arweinyddiaeth 
olyniaeth 

Theme 6: Leadership and 
succession 

Nod:

Bydd arweinwyr ym maes gofal plant 
preswyl yn dangos arweinyddiaeth dosturiol
ar y cyd.

Beth mae hyn yn ei olygu’n ymarferol:

Mae’r thema hon yn ymwneud â sicrhau bod 
arweinwyr yn cydweithio, yn gwrando a 
chynorthwyo a chefnogi pobl yn dda. Gall y 
gwaith ym maes gofal plant preswyl fod yn
anodd a chymhleth ac rydych chi’n gwybod
beth ydy arweinyddiaeth dda. Bydd eich
barn yn help i lunio’r hyn sydd ei angen i
atgyfnerthu arweinyddiaeth yn gyfredol ac 
yn y dyfodol.

Ambition: 

Leaders in the children's residential care 
workforce will show collective and 
compassionate leadership.   

What this means in practice: 

This theme is about making sure leaders 
work together, listen and support people 
well. The work in children’s residential care 
can be tough and complicated, and you 
know what good leadership looks like in 
practice. Your views will help shape what’s 
needed to strengthen leadership now and in 
the future.
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Thema 6: Arweinyddiaeth 
olyniaeth 

Theme 6: Leadership and 
succession 

Gweithredoedd Drafft

1. Darparu cymuned ymarfer ar gyfer
Unigolion Cyfrifol a Rheolwyr
Cofrestredig, gan gynnwys cymorth
cymheiriaid.

2. Darparu cymorth a dysg ar gyfer
rheolwyr ar y pontio i fodelau nid-er-elw
o ofal plant sy’n derbyn gofal yng
Nghymru, yn cynnwys y broses 
gofrestru, prosesau cofnodi ystadegau
blynyddol a monitro a’r dull gorfodi o 
fynd ati.

Draft Actions

1. Provide a community of practice for 
Responsible Individuals and Registered 
Managers, including peer support.

2. Provide support and learning for 
managers on the transition to not-for-
profit models of care for children looked 
after in Wales, including the registration 
process, annual returns processes and 
monitoring and enforcement approach.



Theme 6: Leadership and succession. 

This theme is about making sure leaders work together, listen and support people well.

What other actions are needed to strengthen the quality of leadership now and in the 

future?

Draft Actions

1. Provide a community of practice for Responsible Individuals and Registered Managers, 

including peer support.

2. Provide support and learning for managers on the transition to not-for-profit models of 

care for children looked after in Wales, including the registration process, annual returns 

processes and monitoring and enforcement approach.

(Please add which partners/organisations should lead/work together on your action)

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Thema 7: Cyflenwad a 
ffurf y gweithlu 

Theme 7: Workforce 
supply and shape 

Nod: 

Bydd gennym weithlu cynaliadwy yng
Nghymru.    

Beth mae hyn yn ei olygu’n ymarferol:

Mae’r thema hon yn ymwneud â sicrhau
bod plant mewn gofal preswyl yn cael eu
cynorthwyo gan ddigon o staff medrus yn y 
mannau priodol. Gall y rôl fod yn un heriol
ac anrhagweladwy ac rydych yn gwybod ble
mae prinder staff yn rhoi pwysau ar dimau
ac yn effeithio’r y gofal. Bydd eich profiad yn
dweud wrthon ni am yr hyn sydd angen ei
newid er mwyn meithrin gweithlu mwy
dibynadwy a chynaliadwy.

Ambition: 

We will have a sustainable workforce in 
sufficient numbers to meet the health and 
social care needs of children in residential 
care.    

What this means in practice:

This theme is about making sure children in 
residential care are supported by enough 
skilled staff in the right places. The role can 
be challenging and unpredictable, and you 
know where staffing gaps put pressure on 
teams and impact care. Your experience will 
guide what needs to change to build a more 
reliable and sustainable workforce.
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Thema 7: Cyflenwad a 
ffurf y gweithlu 

Theme 7: Workforce 
supply and shape 

Gweithredoedd Drafft

1. Datblygu, gwerthuso a mireinio
cynlluniau gweithlu yn seiliedig ar
flaenoriaethau y cytunwyd arnyn
nhw, blaenoriaethau sy’n
cydnabod y galw cynyddol am 
staff gofal plant preswyl.

2. Cynorthwyo i ddatblygu
Gwasanaeth Cenedlaethol Gofal 
a Chymorth ac i ymateb i
oblygiadau gweithlu.

Draft Actions

1. Develop, evaluate and refresh 
workforce plans based on agreed 
priorities recognising the 
increased demand for residential 
childcare staff.

2. Support the development of a 
National Care and Support 
Service and respond to 
workforce implications.



Theme 7: Workforce supply and shape. 

This theme is about making sure children in residential care are supported by enough skilled 

staff in the right places.  

What other actions are needed to continue to build a more reliable and sustainable workforce?.

(Please add which partners/organisations should lead/work together on your action)

Draft Actions

1. Develop, evaluate and refresh workforce plans based on agreed priorities recognising the 

increased demand for residential childcare staff.

2. Support the development of a National Care and Support Service and respond to workforce 

implications.

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
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Y Camau Nesaf
• Continuing to engage with the sector 

(End of June 2026)

• Mid July 2026 developed a new 
bilingual Workforce Development 
Delivery Plan for Residential 
Childcare Services

• The workforce plan will have 
actionable insights and 
recommendations to guide future 
workforce planning, policy 
development, and service 
improvement across residential child 
care services in Wales

• Parhau i ymglymu gyda’r sector (Diwedd 
Mehefin 2026)

• Ganol Gorffennaf 2026 datblygu  Cynllun 
Cyflenwi Datblygu Gweithlu dwyieithog 
newydd ar gyfer Gwasanaethau Plant 
Preswyl a Gwaith Cymdeithasol

• Bydd gan y ddau gynllun gweithlu syniadau 
ac argymhellion y gellir eu gweithredu i 
arwain darpar gynllunio gweithlu, datblygu 
polisi  a gwella gwasanaethau ar draws 
maes gwasanaethau gofal plant preswyl yng 
Nghymru

Next steps



gofalcymdeithasol.cymru

socialcare.wales

Sut galla i gyfrannu 
ymhellach?

• Please reflect on the actions in the draft 
version of the workforce plan that we have 
shared with you.

• Comments or suggestions on the actions you 
feel are required can be shared via a Google 
Form here: 
https://forms.gle/eemXnG35TBforqm46

• Closing date for responses: Friday 26th June. 

How can I contribute 
further?

• Ystyriwch y camau gweithredu yn y fersiwn 

ddrafft o’r cynlluniau gweithlu a rannwyd gyda 

chi.

• Gellir rhannu  sylwadau neu awgrymiadau ar 

y camau gweithredu y teimlwch sydd eu 

hangen drwy’r ffurflen Google fan hyn:

https://forms.gle/eemXnG35TBforqm46

• Dyddiad cau ar gyfer ymatebion: Dydd 

Gwener 26 Mehefin 

https://forms.gle/eemXnG35TBforqm46
https://forms.gle/eemXnG35TBforqm46
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Sut galla i gyfrannu 
ymhellach?

• Please reflect on the actions in the draft version 
of the workforce plan that we have shared with 
you.

• Comments or suggestions on the actions you feel 
are required can be shared via a Google Form 
here: 

• https://forms.gle/eemXnG35TBforqm46

• https://forms.gle/7zBksnhifHubRQzT9 (Welsh)

• Closing date for responses: Friday 26th June. 

How can I contribute 
further?

• Ystyriwch y camau gweithredu yn y fersiwn ddrafft 

o’r cynlluniau gweithlu a rannwyd gyda chi.

• Gellir rhannu  sylwadau neu awgrymiadau ar y 

camau gweithredu y teimlwch sydd eu hangen 

drwy’r ffurflen Google fan hyn:

• https://forms.gle/eemXnG35TBforqm46

• https://forms.gle/7zBksnhifHubRQzT9 (Cymraeg)

• Dyddiad cau ar gyfer ymatebion: Dydd Gwener 26 

Mehefin 

https://forms.gle/eemXnG35TBforqm46
https://forms.gle/7zBksnhifHubRQzT9
https://forms.gle/eemXnG35TBforqm46
https://forms.gle/7zBksnhifHubRQzT9
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Unrhyw Gwestiynau Any Questions 
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Cysylltu â ni

IPC Team 

Richard Timms

r.timms@brookes.ac.uk

Philip Provenzano

pprovenzano@brookes.ac.uk

Llinos Edwards

llinosedwards@brookes.ac.uk

John Wilkinson

johnwilkinson@brookes.ac.uk

https://ipc.brookes.ac.uk

ipc@brookes.ac.uk  

01865 790312

institute-of-public-care-brookes

mailto:r.timms@brookes.ac.uk
mailto:pprovenzano@brookes.ac.uk
mailto:llinosedwards@brookes.ac.uk
mailto:johnwilkinson@brookes.ac.uk
https://www.linkedin.com/company/institute-of-public-care-brookes/mycompany/
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Contact us

IPC Team 

Richard Timms

r.timms@brookes.ac.uk

Philip Provenzano

pprovenzano@brookes.ac.uk

Llinos Edwards

llinosedwards@brookes.ac.uk

John Wilkinson

johnwilkinson@brookes.ac.uk

https://ipc.brookes.ac.uk

ipc@brookes.ac.uk  

01865 790312

institute-of-public-care-brookes 

mailto:r.timms@brookes.ac.uk
mailto:pprovenzano@brookes.ac.uk
mailto:llinosedwards@brookes.ac.uk
mailto:johnwilkinson@brookes.ac.uk
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Diolch Thank you
Diolch am eich amser a’ch adborth Thank you for your time and your 

feedback


