Good Practice Forum – Workforce Plan for Children’s Residential Care (19 May 2026)
Purpose and Context
This session formed part of a wider engagement programme led by the Institute of Public Care (IPC) on behalf of Social Care Wales, aimed at developing a Workforce Development Delivery Plan for children’s residential childcare (2027–2030). 
The plan supports:
· The Health and Social Care 10-Year Workforce Strategy
· Policy developments including the removal of profit from children’s services
· The need to address workforce sustainability risks in a changing environment
The session focused on gathering practitioner and stakeholder feedback to shape seven strategic workforce themes, with cross-cutting priorities of:
· Inclusion
· Welsh language
· Wellbeing
Emerging Workforce Challenges
Initial engagement (survey of 112 responses, including 23 from residential childcare) highlighted key sector-wide challenges:
1. Workforce Pressures
· Long shifts, burnout and stress are widespread concerns
· Poor pay, terms and conditions remain a barrier to recruitment and retention
· Existing career pathways are not seen as sufficient to address these issues
2. Recruitment and Retention Issues
· Ongoing staff shortages
· Mixed views on international recruitment, with strong emphasis on the need for additional support and integration
· Difficulty accessing required qualifications and registration pathways 

3. Skills and Practice Gaps
· Need for trauma-informed, evidence-based practice
· Recognition of vicarious trauma among staff
· Importance of digital skills alongside infrastructure to support safe practice 
4. Broader System Challenges
· Fragmentation between health, social care, and education
· Need for better multi-agency working and integration
· Workforce identified as a critical risk factor in implementing policy change 
Key Themes Discussed
1. Attraction and Recruitment
The ambition is to position residential childcare as a career of choice.
Key insights from discussion:
· Need to challenge misconceptions about the role (e.g. administrative vs. relationship-based work)
· Promote the positive impact and purpose of the job
· Provide realistic messages about challenges while emphasising support
· Use career stories and lived experience to inspire recruits
· Develop value-based recruitment approaches, rather than competency-only interviews
Specific recommendations:
· Expand apprenticeship routes, including for younger entrants (e.g. 16+)
· Increase young people’s involvement in recruitment processes
· Create multimedia resources showing real working environments and roles
· Build a clearer career progression narrative
2. Seamless Workforce Models (Integration)
Focus on creating joined-up, multi-agency working models.
Key issues identified:
· Heavy reliance on agency staff can disrupt continuity and culture
· Inconsistencies in practice between education, care, and health settings
· Lack of seamless transition between children’s and adult services
· Limited funding alignment, particularly health contributions 
Examples of good practice:
· Agency staff integrated through the same process of full induction and training, improving retention
· Strong leadership fostering team belonging and cohesion 
Key recommendations:
· Promote consistent multi-agency models across regions
· Embed education providers into workforce frameworks
· Improve transition planning to adulthood
· Strengthen family support and reunification work beyond placement periods
· Address funding structures to support integrated delivery
3. Excellent Education and Learning
Ensuring staff have the skills, training and development opportunities required.
Core priorities:
· Deliver trauma-informed, evidence-based training
· Strengthen supervision, coaching and reflective practice
· Support Welsh language development and bilingual work
· Align workforce with the Anti-Racist Wales Action Plan
Key discussion points:
· Need for flexible, accessible learning models, including digital approaches
· Training must adapt to shift patterns and working conditions
· Expand focus beyond race to broader equality, diversity and inclusion
· Ensure training is available across all providers (not just local authorities)
Additional gaps identified:
· Understanding of trauma vs mental health conditions
· Emphasis on strength-based practice
· Need for peer supervision models
4. Workforce Wellbeing (Engaged and Motivated Workforce)
Participants emphasised that workforce wellbeing is foundational to service quality.
Key themes:
· Wellbeing is driven by leadership, culture and organisational values
· Existing actions felt too technical or deficit-focused, lacking emotional resonance
· Need to celebrate staff contribution and impact
Examples of supportive practice:
· Access to wellbeing facilities (e.g. gym)
· Dedicated time for team-building activities
· Emphasis on reflective and supportive spaces 
Priority areas:
· Embed compassionate leadership
· Support leaders’ wellbeing, not just frontline staff
· Shift towards a positive, strengths-focused narrative
· Recognise the emotional impact of working with high-need children
Cross-Cutting Messages
Across all themes, several consistent messages emerged:
· Leadership and culture are critical enablers of all workforce improvements
· The sector needs a shift in narrative—from deficit/problem-focused to strengths-based and value-driven
· Integration across sectors (health, education, social care) remains a major challenge
· Workforce planning must consider funding, sustainability and system constraints
· There is strong support for broad, flexible frameworks, but with clearer articulation of expected outcomes
Next Steps
· Continued stakeholder engagement until end of June 2026
· Submission of feedback via online form
· Development of final Workforce Development Delivery Plan by mid-July 2026
Overall Conclusion
The session highlighted significant workforce pressures and systemic challenges, but also strong commitment to improving the sector.
Key priorities for the future Workforce Plan include:
· Strengthening recruitment and career pathways
· Embedding trauma-informed, high-quality training
· Building integrated, multi-agency workforce models
· Creating supportive, values-driven workplace cultures
Key message: Workforce reform must focus not only on structures and processes, but also on people, relationships, and culture.
Thank you for everyone’s participation.
