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[bookmark: _Toc163657830]1. An engaged, motivated, and healthy workforce 

[bookmark: _Toc163657832]What progress has been made? 
[bookmark: _Toc163657833]What you told us
[bookmark: _Toc163657834]Our ambition by 2030 

The health and social care workforce will feel valued and supported wherever they work.
Workforce well-being is affected by a range of factors, so positive progress for this theme, reviewed every year, would mean:
· an increase in how many of the workforce feel morale is good 
· the workforce knows where to find out about health and well-being support at work 
· a reduction in the percentage of the workforce looking to leave the sector in the next twelve months 
· a reduction in percentage of the workforce who said they’ve experienced bullying, discrimination or harassment 
· standardised methodology scores that can be compared nationally, for life satisfaction, feeling worthwhile, happiness and anxiety 
[bookmark: _Toc163657835]Workforce strategy actions 2025 to 2028

1. Support employers to embed workforce well-being in their organisations by promoting and refreshing the Health and well-being framework. 
2. Establish a framework that makes sure there’s parity, fair reward and recognition:
3. Continue research and engagement work, including an annual independent survey of workers, and use what we learn to improve how we support workforce well-being.
4. Support workforce well-being through the ongoing promotion of existing and new well-being resources and services, including Canopi and the Care Worker Card. 
5. Maintain networks and communities to share different ways of improving workforce well-being.
6. Embed the principles of fair work in the Welsh Government National Framework for the Commissioning of Care and Support in Wales.
7.  Provide guidance about the purpose, function and benefits of organisational safety committees that address all aspects of workplace safety, including well-being.
8. Look into and report on the best way to embed and monitor progress on well-being approaches through existing regulatory processes.
9. Develop and put in place recommended training about equality and diversity.
10. Develop a resource to support international worker recruits including access to qualifications
11. Develop programmes of learning in relation to risks of vicarious trauma and physical safety risks
12. Consider initiatives that evaluate the risks and benefits of shift working 
[bookmark: _Toc163657838]How we’ll measure progress against the actions

· We’ll monitor awareness and the use of well-being resources and support services. 
· We’ll report on progress against actions agreed through the annual workforce survey
· We’ll report on reasons why people may want to leave the sector, including when, as described in the annual workforce survey 
· We’ll evaluate the health and well-being framework. 
· Every year, we’ll report on all the actions of this workforce delivery plan and any new identified actions.
· We’ll track workforce data to monitor retention
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[bookmark: _2._Attraction_and][bookmark: _Toc163657839]2. Attraction and recruitment

[bookmark: _Toc163657840]
What progress has been made? 
[bookmark: _Toc163657841]What you told us

[bookmark: _Toc163657842]Our ambition by 2030

[bookmark: _Toc163657843]Health and social care will be well established as a strong and recognisable brand and the sector of choice for our future workforce.
[bookmark: _Hlk140128931]Attraction and recruitment are affected by a range of factors, so positive progress for this theme, monitored every year, would mean:
· maintaining the percentage of people who join the sector as they want to make a difference 
· reducing the percentage of vacancies as a proportion of the sector 
· reducing the percentage of employers reporting challenges in staff availability 
· improving length of service, using data from the Register of social care workers to measure retention 
· improving how valued the workforce feels 
· improving how the Welsh public perceives the workforce 
[bookmark: _Toc163657844]Workforce strategy actions 2025 to 2028

13. Continue to promote social care as a career of choice to the public, with an emphasis on schools, colleges and underrepresented groups with an emphasis on targeted campaigns for residential childcare. 
14. Continue to deliver programmes and plan schemes to widen access to careers in social care.
15. Hold an annual  Accolades awards ceremony  to celebrate the work of the sector.
16. Implement approaches to better understand and improve public perceptions.
17. Improve sector recruitment and retention practices, including approaches to values based recruitment, developing a retention framework and resources to support good employment practice, for example retention and exit interviews, succession planning guidance and safer recruitment guidance.
18. Develop systems that monitor:
· learners’ journeys from when they complete their award through to employment. 
· retention once they’re in employment.
· [bookmark: _Toc163657847]the journey from the WeCare Wales website into employment.

How we’ll measure progress against the actions

· We’ll report on the reach and engagement levels of each WeCare Wales campaign and on website users, both unique and return visitors.
· We’ll report on the numbers of people moving into education and/or employment from the Introduction to social care programme.
· We’ll use the annual workforce survey to monitor:
· reasons why people leave the sector, and 
· what the workforce thinks should be done to make the social care sector a more attractive and rewarding place to work. 
· Every year, we’ll report on all the actions of this workforce delivery plan and any new identified actions.
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[bookmark: _Toc163657849]3. Seamless workforce models


[bookmark: _Toc163657850]What progress has been made? 
[bookmark: _Toc163657851]What you told us

[bookmark: _Toc163657852]Our ambition by 2030

[bookmark: _Toc163657853]Multi-professional and multi-agency workforce models will be the norm.

Seamless working is affected by a range of factors, so positive progress in this theme, reviewed every year, would mean:
· engaging with regional workforce boards every year to get feedback about how integrated workforce needs are met
· annual monitoring and reporting of the Social Care Wales Workforce Development Programme (SCWWDP) to understand the workforce priorities of integrated services. 
[bookmark: _Toc163657854]Workforce strategy actions 2025 to 2028

19. Continue to support practice frameworks and similar developments to emphasise and support multi professional working.
20. Continue to promote resources and networks, based on the multi-professional framework for integrated working, that showcase examples of effective multi-professional working. 
21. In response to service models, adjust or implement workforce focussed initiatives and resources to support working across health and social care boundaries.
22. Support partnership-working between health and social care in the delivery of therapeutic support in residential children’s care
23. Support the development and delivery of residential care that identifies opportunities for reunification through training, knowledge mobilisation and sharing good practice

[bookmark: _Toc163657857]How we’ll measure progress against the actions

· We’ll report on our progress against the actions related to new policy drivers and service models.
· Every year, we’ll report on all the actions of this workforce delivery plan and any new identified actions.
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[bookmark: _Toc163657858]4. Building a digitally ready workforce 

[bookmark: _Toc163657859]What progress has been made? 
[bookmark: _Toc163657860]What you told us

[bookmark: _Toc163657861]Our ambition by 2030

[bookmark: _Toc163657862]The digital and technological capabilities of the workforce will be well developed and widely used; to optimise the way we work and help us deliver the best possible care for people.
A digitally ready workforce is affected by a range of factors. To understand progress in this theme we need to establish appropriate ways of measuring digital maturity and literacy, including confidence. We plan to do this following the digital maturity and literacy assessment.

[bookmark: _Toc163657863]Workforce strategy actions 2025 to 2028

24. Carry out a digital maturity and literacy assessment with the social care sector.
25. Continue to develop resources and consider opportunities to widen access to digital learning and development. 
26. Develop an action plan based on the findings of the digital maturity and literacy assessment.
27. Implement ways of enhancing the digital maturity and literacy, including the confidence, of the wider health and social care workforce in Wales, reflecting the action plan.
28. Support a digitally able workforce for example through use of electronic case management and to be able to support young people in care with digital accessibility.
29. Support a workforce that is digitally confident to use data to inform service design and delivery

[bookmark: _Toc163657866]How we’ll measure progress against the actions

· We’ll report on the digital maturity and literacy assessment. 
· We’ll report on what actions are taken and the progress made following the digital maturity and literacy assessment.
· We’ll report on the number of new e-learning modules that are developed and taken up by the social care workforce.  
· Annual reporting of the SCWWDP grant to understand the workforce priorities of digital and technological capabilities. 
· Every year, we’ll report on all the actions of this workforce delivery plan and any new identified actions.
· 
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[bookmark: _Toc163657868]5. Excellent education and learning 


[bookmark: _Toc163657869]What progress has been made? 
[bookmark: _Toc163657870]What you told us
[bookmark: _Toc163657871]
Our ambition by 2030

[bookmark: _Toc163657872]The investment in education and learning for health and social care professionals will deliver the skills and capabilities needed to meet the needs of people in Wales.
Excellent education and learning is affected by a range of factors, so positive progress for this theme, reviewed every year, would mean:
· a reduction in the percentage of the registered workforce who must gain the qualifications needed to renew their registration 
· an increase in the percentage of the workforce who say they get the right training to support them in their role 
· an increase in the number of individuals completing apprenticeships 
[bookmark: _Toc163657873]Workforce strategy actions 2025 to 2028

30. Continue to work with partners and education providers to make sure education meets the needs of the health and social care system, and includes programmes offered in Welsh.
31. Continue to invest in increasing the number of social care professionals who are trained and carry out continuing professional development (CPD) in Wales, including supporting learning opportunities for volunteers and unpaid carers.
32. Make it easier for people to start social care careers by removing barriers and developing work-based learning models.
33. Develop ways of presenting career and learning pathways that are linked to the Pay and Progression Framework being developed by the Social Care Fair Work Forum, and align these to the revised CPD expectations of Social Care Wales. 
34. Develop and deliver qualifications that support the recognition of a range of working arrangements, such as students and night workers.
35. Develop a ‘passport’ for training specifically aimed at recognising training, making sure it’s portable from one role to another and links to CPD expectations. 
36. Administer a grant that provides training and development opportunities across the social care sector
37. Develop a qualification equivalence process to support widening access to the sector and registration 
38. Promote and support apprenticeships 
39. Develop confidence in the sector on strengths-based outcomes practice
40. Deliver training and approaches that supports skills in therapeutic approaches such as PACE and coaching/supervision support across Local Authorities 

[bookmark: _Toc163657876]How we’ll measure progress against the actions

· We’ll report on the key metrics from the SCWWDP grant. We’ll include information about the numbers of qualifications and training places funded through the grant and an analysis of spending on the main priorities. We’ll also include qualitative measures reflecting the outcomes of the action plans submitted.
· We’ll report on the number of social work students who are sponsored and who have accessed the degree through vocational pathways.
· We’ll report on any barriers to accessing work-related training, as reported to us in the annual workforce survey. 
· We’ll report on the work carried out to address these barriers and the measures of success against each area.
· Every year, we’ll report on all the actions of this workforce delivery plan and any new identified actions.
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[bookmark: _Toc163657877]6. Leadership and succession 


[bookmark: _Toc163657878]What progress has been made? 
[bookmark: _Toc163657879]What you told us

[bookmark: _Toc163657880]Our ambition by 2030
[bookmark: _Toc163657881]
Leaders in the health and social care system will show collective and compassionate leadership.
Excellent leadership and succession are affected by a range of factors, so positive progress in this theme, reviewed every year, would mean:
· an increase in the percentage of the workforce who would like a leadership position in the future 
· an increase in the percentage of the workforce who feel supported by their manager
· managers in social care broadly reflect the diversity of the workforce they oversee.

[bookmark: _Toc163657882]Workforce strategy actions 2025 to 2028

41. Create accessible leadership development resources and offers for individuals and organisations, based on the compassionate leadership principles and improve access for those from diverse backgrounds.
42. Promote programmes that support aspiring leaders.
43. Continue to develop, promote and widen access to the Gwella site.
44. Care Inspectorate Wales (CIW) and Social Care Wales will publish principles of positive cultures to support services to embed them in practice.
45. Embed compassionate and positive culture principles in the refreshed Code of Practice for Social Care Employers and Social Care workers
46. Provide approach and resources to support positive cultures
47. Provide a community for Responsible Individuals and Registered Managers including peer support 
[bookmark: _Toc163657885]
How we’ll measure progress against the actions

· We’ll report on how many people took part in leadership and management programmes and any themes that emerge in post course evaluations.
· We’ll share updates about new leadership programmes, including evaluation of initial delivery.
· We’ll summarise learning and approaches delivered locally that support the development of compassionate leadership, so there’s shared learning.
· [bookmark: _Hlk159582464]Every year, we’ll report on all the actions of this workforce delivery plan and any new identified actions.
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[bookmark: _Toc163657887]7. Workforce supply and shape 


What progress has been made? 
[bookmark: _Toc163657888]What you told us

[bookmark: _Toc163657889]Our ambition by 2030

[bookmark: _Toc163657890]We’ll have a sustainable workforce in sufficient numbers to meet the health and social care needs of our population.
Workforce supply and shape is affected by a range of factors, so positive progress in this theme, reviewed every year, would mean:
· a reduction in the percentage of vacancies as a proportion of the sector 
· workforce plans in each region of Wales to meet the population’s needs. 
[bookmark: _Toc163657891]Workforce strategy actions 2025 to 2028

48.  Build capacity and capability in workforce planning 
49.  Develop, evaluate and refresh workforce plans based on agreed priorities recognising the increased demand for residential childcare staff
50.  Support the development of a National Care and Support Service and respond to workforce implications.
51. Develop a retention framework that supports organisations to improve retention. 
52. Develop a data dashboard on the workforce to share with key partners

[bookmark: _Toc163657892]How we’ll measure progress against the actions

· We’ll publish workforce data every year, showing trends on the most important metrics.
· We’ll give progress reports in line with workforce planning findings and recommendations.
· We’ll report annually on progress against national workforce plans.
· We’ll use annual workforce data to monitor vacancies and provide data on workforce trajectories.
· Every year, we’ll report on all the actions of this workforce delivery plan and any new identified actions.
[bookmark: _Toc163657893]

Contact details

Social Care Wales
South Gate House
Wood Street
Cardiff
CF10 1EW
Tel: 0300 3033 444
Minicom: 029 2078 0680
Email: info@socialcare.wales 
Twitter/X: @SocialCareWales 
© 2024 Social Care Wales


All rights reserved. No part of this publication may be reproduced, stored in a retrieval system or transmitted in any form or by any means without the prior written permission of Social Care Wales. Enquiries for reproduction outside the scope expressly permitted by law should be sent to the Chief Executive of Social Care Wales at the address given above.

Other formats: This document is available in large text, Braille and other languages, if required. You can request these by using the contact details above. 
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