Case Study (English)

A family was referred to the Information, Advice and Assistance (IAA) service by the Education Welfare Service due to concerns around low school attendance and the mother’s mental health. The family consists of a mother and her three children. The youngest child has a diagnosis of Global Developmental Delay and has significant additional needs. They are non‑verbal, high functioning, and require a high level and constant supervision. The family are currently undergoing the NESH assessment process. Mother also believes she is neurodivergent and is currently awaiting an ADHD assessment.
The family have experienced significant and multiple traumas. The eldest child has been exposed to risk due to ongoing criminal behaviour by their father. The younger children experienced the loss of their father, who died by suicide following longstanding mental health difficulties. Due to the complexity of needs, the recommendation was for the case to be referred to Families First, at Early Intervention Prevention. The case was allocated to myself in my role as Family Support Worker, and a Team Around the Family (TAF) support plan was agreed.
Mother has tried to maintain a sense of normality for the children; however, during my assessment it became clear that she was struggling significantly. The family required intensive support to achieve their outcomes and address identified needs. Support included assistance with home conditions, mental health support for mother, bereavement support for both mother and the children, financial support, parenting and behavioural guidance, and school attendance support. The family were also struggling to attend medical appointments due to mother’s difficulties with understanding information, opening post, and managing appointments.
Over time, clear improvements were seen in the home environment and school attendance, and mother was making positive progress. A strong working relationship developed, and mother felt comfortable contacting me daily for advice and support. Practical support was provided, including sourcing a bed for one of the children, access to food banks, clothing, support with school uniforms, and assistance attending medical appointments. This period of intensive support was provided over a very short number of months and was tailored to the family’s immediate needs.
Despite the progress made, concerns raised by a family member resulted in the family proceeding to an Integrated Assessment through statutory services. Some new concerns were identified that I had not previously been aware of. During this time, the family had already been invited to attend a farm trip through Families First. A safety plan was put in place by the Social Worker, allowing the family to attend the trip with myself present. Mother expressed that she was very grateful for the support received from Families First, and shared that she felt she was improving more than she ever had before. She also stated that she would like to work with Families First again in the future when appropriate.





