
Date referral received: 12/12/2025 (English)
Overview: The children were placed on the Child Protection Register in December 2025 following disclosures of significant physical abuse by their father. The children described incidents including being pinned to the floor, being hit to the head, and having water tipped over them as a form of punishment.
Mother has since engaged with domestic abuse support services after disclosing a longstanding history of emotional abuse by her partner. She reported that these incidents frequently occurred in front of the children, raising concerns about the impact on their emotional wellbeing and development.
Section 47 enquiries substantiated the concerns, and the children were assessed as being at risk of significant harm. As a result, all partner agencies agreed that the case should progress to an Initial Child Protection Case Conference.
A referral to Families First was received from the Police to support the Out of Court Disposal (OOCD) process. This included completing OOCD work with the father and delivering a bespoke parenting programme aimed at addressing risk factors and supporting safer parenting approaches.

Work completed:
· Session 1 delivered: Ending Physical Punishment in Wales and the Iceberg Model of Emotions. The Iceberg Model of Emotions was shared with the father via email following the session. 
· An update was provided to the Social Worker regarding Families First involvement and ongoing support. 
· Session 2 delivered: Parental Presence, Connect Before Correct, and Self-Care. 
· Session 3 delivered: Escalation and De-escalation using Non-Violent Resistance (NVR) principles. 
· Session 4 delivered: Communication Model and Reconciliation Gestures (NVR). The ACEs video was also shared and discussed with the father. 
· A case discussion was held with the father to review progress and work completed with him. 
· Session 5 delivered, including a recap of previous sessions. Handouts covering all topics were provided, and the PACE approach was introduced. 
· A Connect Before Correct handout was shared with the father via email to reinforce learning. 
· An email was sent to the social worker and father confirming case closure. 
· Assessment Tool completed with father.
· A closure letter was sent.

Outcome: Father successfully completed a bespoke parenting intervention delivered over 5 sessions. Throughout all sessions, he engaged consistently and demonstrated a growing understanding of the key themes covered. 
Father showed good insight and was able to reflect meaningfully on previous challenges within the home, linking learning from the sessions to his own experiences and parenting responses. He reported positive changes within the family environment, sharing that relationships at home had improved. Father also shared that he had been openly discussing the content of the sessions with his partner, which showed increased communication and a willingness to work together to support the children’s emotional wellbeing.
In the final session, learning from previous sessions was consolidated, and father was provided with written handouts to support ongoing reflection and practice. The PACE approach (Playfulness, Acceptance, Curiosity, Empathy) was introduced, alongside practical sentence starters, to help develop empathic and reflective parenting. Father reported that he found the work helpful and relevant.
Father expressed motivation to continue engaging with support and identified a next step in attending the Circle of Security programme alongside .
Following completion of the final session, father was closed to Families First, having engaged fully with the intervention and met the agreed outcomes. 
The below update was provided from the Social Worker on case closure:
“Thank you for all your work and support with the family/R. Your time, commitment and dedication to the family has made such a difference, more than you know, which I see and hear from the children and R and C. I can’t thank you enough for your prompt input, support and time, you have made it count for the J family”. 
Since case closure, the family have continued to make extensive and consistent progress, which was reflected in the children being removed from the Child Protection Register in February 2026 and stepping down to a Care and Support Plan. Case closure has since been agreed on 20/04/2026.
The family are settled and doing well. The children are happy, feel safe, and have positive relationships with both parents. School attendance has improved, and routines at home are calmer and more consistent. Parents are now using clear boundaries, such as being grounded or not being allowed out to play, instead of verbal or physical punishment.
Father has continued to engage well with DSW support. He remains reflective and has taken responsibility for his past behaviour. He has shown understanding of the impact this had on the children and his partner. The family has shared that they would not have achieved this without support and without those helping them. It has helped them feel hopeful about the future.



