Case Study: Coordinated Early Help Intervention with Strong Third Sector Partnership
A referral was received through Screening for a family with two children (aged 9 and 13), where concerns had escalated around school non-attendance, behavioural difficulties, and parental stress linked to financial pressures and declining mental health. While there was historical statutory involvement, thresholds for escalation were not met, making this an appropriate Early Help intervention.
The case was allocated within 48 hours, demonstrating a timely response. A strengths-based assessment using Signs of Safety identified key protective factors, including a positive parent-child relationship and willingness to engage. A co-produced plan was developed, focusing on improving routines, school attendance, and parental wellbeing.
A key feature of good practice in this case was the effective integration of third sector support. The practitioner coordinated a Team Around the Family (TAF) meeting, bringing together education, a school counsellor, and a commissioned third sector parenting provider. This ensured a holistic, multi-agency response and reduced duplication.
The third sector partner delivered a structured parenting programme alongside one-to-one support, enabling the parent to build confidence, understand behaviour, and develop consistent boundaries. In addition, the family was linked into community-based support, including a local wellbeing group and financial advice service, improving resilience and reducing isolation.
Motivational interviewing techniques were used throughout to strengthen engagement and support sustainable change. Flexible, relationship-based practice, including home visits and school liaison, ensured consistent progress.
Over 12 weeks, school attendance improved from 62% to 92%, parental confidence increased, and behavioural incidents reduced. The case stepped down successfully without escalation to statutory services.
This case highlights the value of strong third sector partnerships in delivering early, preventative support and improving outcomes for families.

